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presented a Distinguished Budget Presentation Award to City of Markham, Ontario, for
its Annual Budget for the fiscal year beginning January 01, 2021. In order to receive this
award, a governmental unit must publish a budget document that meets program criteria
as a policy document, as a financial plan, as an operations guide, and as a
communications device.
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2022 EXECUTIVE SUMMARY

The City of Markham is located in the Region of York (York Region) within the Greater Toronto
Area (GTA). With a population of over 350,000, Markham is the largest municipality in the York
Region, fourth largest in the GTA after Toronto, Mississauga and Brampton, and 16" largest in
Canada. The root of Markham goes back to 1790s across 227 years of prosperous growth and
urbanization. Today, Markham is Canada’s most diverse city and enjoys a rich heritage,
outstanding community planning and services, and a vibrant local economy. 2021 marked the
50t anniversary of the incorporation of the City of Markham.

In 2021, Markham continued to experience the impact of the pandemic due to COVID-19.
Essential front-line municipal services continued to be provided and City business activities were
maintained, with approximately half of Staff working remotely. Some services were modified in
order to help break the chain of transmission in the community and help protect the City’s seniors
and vulnerable populations. The main priority was, and still remains, keeping community and
employees safe.

Markham continues to build on a strong record of fiscal management by keeping the lowest
possible property tax rate increase. The 2022 property tax rate increase is well below the current
rate of inflation and will help re-open the economy as Markham recovers from this pandemic.
The 2022 budget provides for increased community safety and modernized service delivery while
optimizing technology.

With the looming implementation of the Next Generation 911, Markham was facing costs in the
millions with new equipment and operating expenses. Now with a contract service arrangement
with the City of Barrie, which takes advantage of their industry leading facility Markham will see
overall operational savings of $730,000 annually. Markham’s Fire and Emergency Services will
also introduce the Drago, which is a highly effective high-powered water cannon that uses a
unique water fragmentation technology. Another significant area of innovation is the recently
announced fire training centre, which uses repurposed shipping containers at a cost of $85,000.
This Made in Markham solution results in significant cost avoidance in the range of $18M for a
new bricks and mortar training centre.

The new East Markham Operations Yard was officially opened in November 2021. This 8.5-
hectre facility will improve winter maintenance response times across the entire City and support
future growth needs in the North and East areas of Markham. The crews will be better equipped
to maintain and clear Markham’s network of 2,250 km of road and more than 1,150 km of sidewalk
to make streets and neighbourhoods safe for vehicles and pedestrians.

Markham continued to innovate, even during the pandemic. The Artificial Intelligence-driven
virtual “IBM Watson Assistant for Citizens” was launched in April 2020 to offer 24-hours a day, 7
days a week customer service for residents looking for COVID-19 information. The 2022 budget
provides for expansion of the Virtual Agent to include information about Markham’s programs and
services. Development is underway to merge the Virtual Agent with the new Contact Centre
system to address frequently asked question and provide easier access for customers to get the
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information and services they need, 24/7. This will free up live operators to focus on more
complex service issues.

Markham continues to be a leader in taking action against climate change and our goal to achieve
Net Zero Emission by 2050. The 2022 budget grows the City’s green spaces by extending the
trail system and adding four new parks. Included in our sustainability efforts is an investment to
retrofit our community centres, such as Mount Joy, to reduce both energy costs and greenhouse
gas emissions. New EV chargers have also been installed to support a green future. Significant
upgrades and replacements will also be made to the City’s wastewater infrastructure to improve
stormwater capacity to limit flooding risks.

Transformative technologies, innovation spaces, entrepreneurship and a free flow of ideas are at
the core of Markham’s strategic plan, which is anchored by industry leaders and start-ups that
call Markham home. Markham’s visionary path is supported by strong and collaborative
relationships that continue to position the city for success on the world stage. In an age of great
transformation, City Council and staff continue to reinforce Markham’s position as a 21st century
city and a municipal leader in the heart of Ontario’s innovation corridor. Markham was named as
a Top 21 Intelligent Community by the Intelligent Communities Forum, for the third year in a row.

Markham has received the Excellence Canada Gold level Certification for Organizational
Excellence Standard and Healthy Workplace Standard, the Platinum-level certification from the
World Council on City Data (WCCD), and multiple heritage, environmental and communications
awards. Home to more than 10,000 companies, including over 400 corporate head offices
specializing in technology, life sciences, financial services and communications, the City employs
a diverse and highly skilled labour force. It has the highest concentration of Information,
Communication and Technology (ICT) employers per capita in Canada. The presence of a range
of multinational companies such as IBM, Aviva Insurance, GM Canada, Honda Canada,
Honeywell, Huawei and Johnson & Johnson has elevated the City to becoming a sought after
location reinforced by its pro-business environment, highly skilled and educated workforce and
exceptional quality of life. On the international stage, the City has increased its profile from
several economic alliances and frequent business missions to and from Asia, the USA and
Europe with the goal of attracting global investment, as well opening doors for local businesses
to help expansion.

Markham has been recognized for its transparent, informative and accessible budget process.
The C.D. Howe Institute is a Canadian, non-partisan research institute covering areas of public
policies including public governance and accountability. Once again, the City scored over 80%
and earned an “A-” in the C.D. Howe Institute’s annual report card on municipal fiscal
transparency “Solving the Municipal Budget Mystery: Fiscal Accountability in Canada’s Cities,
2021”. Markham’s score places the City in the top 6 out of 31 major Canadian municipalities in
the report.
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2022 Budget Process
In December 2021, Markham Council approved the 2022 budget of $533.7M. The major
components are:

Engineering

$10.2M

Planning & Design

$12.8M Waterworks
$137.4M

Building Services '
$9.9M

Capital
$110.3M

Total
$533.7M

Council approved a 1.95 per cent property tax rate increase to provide needed services support
to the community during the pandemic.

The City anticipates that the Markham community will still be impacted by the effects of COVID-
19 in 2022, and as a result, Council knew the importance of approving the lowest possible
property tax rate increase to assist Markham property owners to better weather these uncertain
and challenging times during COVID-19. The budget preserves, and in some cases, exceeds
current service levels. It continues to provide investment in Council-approved priority areas and
in our lifecycle program, which ensures sufficient funds are available for the repair and
replacement of City assets for the next 25 years.

The 2022 budget was developed in accordance with budget guidelines. The process was initiated
with a fiscal scan that identified economic pressures. Based on this and other factors, a
preliminary budget was developed. Early in the process, priorities were set, aligning the City’s
corporate goals to departmental budget requests. These requests were submitted to Senior Staff
for review and subsequently presented to the Budget Committee.

Building Markham’s Future Together 2020-2023 (BMFT), the City’s Strategic Plan, is the blueprint
for Council and Senior Management to make informed and strategic decisions about the City’s
future to ensure its success.

In the plan, there are four strategic goals, and the goals directly relate to all projects undertaken
by staff. The annual budget is an action item under Stewardship of Money and Resources. The
strategic plan guides the business planning process which takes place at the beginning of each
year when departments develop their business plans. The business plans then form the basis for
the budget.
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From October to December 2021, eight Budget Committee meetings were held. All meetings
were open to the public via live video-streaming through Markham’s portal. A public consultation
meeting was held on December 8, 2021 to obtain feedback and views from residents about the
proposed budget.

The Budget Committee, supported by Senior Staff, actively encourages input from stakeholders
to ensure taxpayers are receiving value for money. Every year, the budget process includes a
robust communication plan to reach out to the residents for their input. As a result of the COVID-
19 pandemic, physical attendance at the meetings was not possible. Members of the public were
able to make written or virtual deputations by contacting Clerks prior to the meeting.

Through Council’s direction and support, Staff were directed to identify efficiencies and mitigating
strategies to deliver a fiscally responsible budget that would provide strategic investments in the
community, while continuing to deliver excellent services.

Like all municipalities, Council and Staff are challenged with the delivery of a balanced budget
that meets residents’ expectations and incorporates minimal tax rate increases, while accounting
for economic pressures.

To help manage this challenge, Markham distinguishes itself from other municipalities with its
capital reserve program. We are a growing city, building or assuming about $80 million of new
assets each year. Over the life of those assets, we will need to perform capital repairs,
rehabilitation, replacements and preventive maintenance. Markham’s ongoing annual
investment, including prudent capital spending, ensures the required funds are available to
maintain City assets. The adequacy of the Life Cycle Reserve is reviewed every year using a 25-
year rolling planning horizon.
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2022 Budget Pressures
The fiscal scan conducted to forecast the 2022 economic pressures identified approximately
$4.65M in budgetary pressures made up by four components:

17\ personnel
=P ersonne

).

Infrastructure

Operating

/T Growth Expenditures
| Impact

Q Municipal Contracts quflje.ngingoss

tax rate increase of
2.82%

1.

Personnel budgetary pressures totaled $3.77M and resulted from collective agreements, cost
of living adjustments, grid movements for full-time and part-time staff and new staff requests.

Growth budgetary pressures totaled $1.08M and resulted from personnel ramp-up related to
existing and new facilities (e.g. Fire Stations, Libraries), increased maintenance for 8.8kms of
new roads, 17.6kms of sidewalks and 5kms of rear lanes, 3.97 hectares of new parkland, the
assumption of 25 new hectares of storm water management pond, associated increase in
waste collection for 1,068 residential new home/apartment units and providing power plus the
maintenance and repair of 250 new streetlights. Contributions to the capital program and
capital induced costs are also included in the budget to support growth.

Municipal Contracts budgetary pressures, taking into account CPI increases, totaled $3.20M
and resulted primarily from the waste management, roads winter maintenance and insurance.

Infrastructure: Life Cycle and Water & Wastewater reserve studies are updated annually to
determine the adequacy of the reserves for future replacement of existing assets against
projected inflows.

Infrastructure pressures were identified in the following areas:

A. Life Cycle Reserve Study
» Replacement of existing and new assets
» Life Cycle Reserve Study identified the need for a 0.5% infrastructure investment
in 2022
» Preliminary review of the next Life Cycle Reserve Study update indicates an
infrastructure investment of 1% is required, phasing in 0.1% each year for 5 years.
B. Development Charges Background Study
» Non-growth portion of City-wide hard and soft services
C. Water and Wastewater Reserve Study
» Increases from the Region of York
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» Sustainability of future water rates

During the budget development process, the City of Markham addressed the initial challenge of
delivering a balanced budget with a reasonable tax rate increase in response to increased
operating expenditures resulting from economic and growth pressures. Additionally for 2022, staff
were faced with the challenge of providing for post-pandemic recovery despite the evolving
situation and the uncertainties associated with it.

The City’s Excellence Through Efficiency and Effectiveness program, or E3, has been successful
in mitigating tax rate increases. The program has been in place since 2009 and to-date a total
savings of $34.7M, including $3.7M in 2022 (split $3.4M from expenditures and $0.3M from
revenues), have been identified. This equates to a tax rate increase avoidance of over 27.6%,
which would have been paid on an annual basis by Markham residents.

After the first Budget Committee meeting held on October 1, 2021, staff presented a fiscally
responsible budget which included a staff supported property tax rate increase of 3.17% based
on known information at that time. In addition to the 2022 Budget Shortfall, the City approved a
0% tax rate increase in 2021, funding the $3.6 million (2.19%) budget shortfall temporarily from
the Corporate Rate Stabilization Reserve. The 2022 cumulative budget shortfall is thus $8.8M,
or 5.36%.

At the initial meeting, the Committee requested staff to look for ways to mitigate the 2022 tax rate
increase, knowing residents and businesses will continue to contend with impacts of the
pandemic for some time. At the last Budget Committee meeting staff recommended, and Budget
Committee approved, a draw from the Corporate Rate Stabilization reserve to bring the tax rate
increase from 3.17% to 1.95% for the year 2022, hence eliminating the operating budget shortfall.
This represents a temporary $3.15M funding for one year which will be recovered in future year
operating budgets over 3 to 4 years.

It is the City’s goal to find ways to reduce the operating budget shortfall through base budget
adjustments to reduce the reliance on future tax rate increases and the Corporate Rate
Stabilization Reserve.

In addition, Council approved an application based Property Tax and Stormwater Fee Payment
Deferral Program to assist residential and business property owners who require payment
flexibility throughout 2022.

Markham has maintained low tax rates year over year, making it the benchmark for other
municipalities to follow. Following approval of the 2022 Budget, Markham’s seventeen year
(2006-2022) cumulative residential tax rate increase of 35.2%, or an average of 2.07% per year,
is the lowest among Greater Toronto Area municipalities.
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Comparison of 17-Year Average Property Tax Rate Increases
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Despite a history of low tax rate increases, the City continues to invest tax dollars to improve
infrastructure, community facilities, and celebrate the city’s diverse culture, and unique history.

2022 Operating Budget Highlights ($253.1M)

The 2022 operating budget includes an increase in expenditures of $5.0M, wholly offset by an
increase in revenues of $5.5M and a reduction in reserve funding of $0.5M, resulting in a net zero
position.

In 2022, the pandemic will continue to impact operations, and measures are in place to mitigate
potential challenges and deficits. There are also favourable budgetary impacts that staff are
hopeful will mitigate any future funding shortfalls. As the situation may change, staff will continue
to monitor financial results monthly and report to Council regularly.

2022 Capital Budget Highlights ($110.3M)

The total 2022 Capital Budget effectively addresses each of the City’s strategic priorities.
Incorporating the longer-term thinking approach within the capital budget provides assurance to
residents that the existing infrastructure, and community facilities are maintained in a state of
good repair. Overall the capital budget demonstrates the City’s commitment to its residents by
making the appropriate plans to invest in their future needs. Staff undertook a comprehensive
process to ensure capital requests were aligned with the City’s strategic plan, as well as ensuring
that City assets were being maintained and replaced effectively and efficiently, and that
investment in new assets and infrastructure would meet resident needs over the longer-term.
The chart below illustrates a breakdown of the 2022 Capital Budget by category type:



IVIARKHAM

Total $110.3M
($ Millions)

Engineering: New Infrastructure | | 19.47

Flood Control/Stormwater Mgmt. Ponds/Culverts _ 15.53
Corporate Wide _ 10.88
Parks Construction & Maintenance ‘ I 10.70
Existing Roads/Bridge Repairs _ 9.19
Facility Repairs | 558
Fleet Vehicles I ' 5.55
Traffic Improvements ﬁ 4,72
Cultural Venues I 4,51
Green Initiatives | I 4.16
Library Collections - 2.81
other ] 477

2.00 4.00 6.00 8.00 10.00 12.00 14.00 16.00 18.00 20.00

The 2022 Capital Budget includes $19.5M for new infrastructure, $15.5 for flood control and
stormwater management, $12.4M in water and wastewater system replacements and upgrades,
$10.7M for park construction and maintenance, $9.2M for road repair and rehabilitation, $5.6M
to maintain the City’s facilities and $5.5M for fleet replacement and repairs. The major continuing
or revitalization investments include:

Flood Control Program - Continuation of the City’s 30-year program to protect public and private
properties and make critical infrastructure more resilient to climate change. The 2022 Budget
includes $10.7M for continued construction in West Thornhill.

Under the Safe and Sustainable Community goal, the City’s capital budget in this area continues
to ensure its assets are kept in a state of good repair. Water system and water meter replacement
and upgrades of $12.4M and facility improvement work of $5.6M and asphalt resurfacing of $6.7M
are included in the 2022 budget, for a total of $24.7M to maintain this goal.

Park Development Program — Since 2014, the City has expedited the delivery of parks with the
goal of providing residents access to parks as soon as possible after they move into a new
community. The 2022 park construction and maintenance budget totals $7.7M and includes the
Markham Centre Rougeside Promenade Park and York Downs Park.

2022 Budget: Full Accrual Accounting Method

The 2022 Council Approved Budget restated in full accrual accounting method as prescribed by
the Public Sector Accounting Board is shown on page 13.
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Looking Ahead: Building Markham’s Future Together 2020-2023 Strategic Plan
Throughout 2019, several consultation meetings were held to develop and refine the City’s 2020-
2023 Strategic Plan. The Plan was developed to act as a blueprint for how Council and senior
staff will make decisions about the City’s future to ensure its success. The City continues with its
community consultation process, to find out what is important to residents and members of the
business community through innovative and interactive online surveys. With over 1,800 surveys
completed, members of Markham’s communities confirmed the strategic priorities established by
the City. Based on these results, Markham Council officially adopted the strategic plan to help
guide the municipality’s actions through 2023. Findings from the Building Markham’s Future
Together (BMFT) survey showed that neighbourhood partnership strategy, advocating for rapid
transit and leveraging new technologies were key priorities.

The 2022 Budget aligns with the Council approved strategic priorities which address social,
economic and environmental considerations. The budget includes service level enhancements
while providing value for money for Markham taxpayers. Due to the pandemic, the 2022 operating
budget achieves fiscal sustainability by using temporary funding to balance the budget — a draw
of $3.15M from the Corporate Rate Stabilization Reserve.
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Building Markham’s Future Together (BMFT): 2020 — 2023 Strategic Plan

Exceptional . Engageq,_ Safe, Sustainable SETEES I
1 Diverse Thriving of Money
Services by . and Complete
. and Vibrant . and
Exceptional People ; Community
City Resources

Goal 1: Exceptional Services by Exceptional People

To embrace a bold and innovative culture that empowers and inspires excellent services within
a collaborative and healthy work environment.

Goal 2: Engaged, Diverse, Thriving and Vibrant City

1. An inclusive city, engaging everyone in building a livable, caring and culturally vibrant
community while respecting our past.

2. To enable a strong economy; we proactively work to attract investment in our community; and
we effectively manage change to meet future needs.

Goal 3: Safe, Sustainable and Complete Community

Strive to achieve complete communities with an excellent quality of life. We ensure community
safety and enhance the natural environment and built form through sustainable integrated
planning, infrastructure management, and services.

Goal 4: Stewardship of Money and Resources

To demonstrate exceptional leadership using sound, transparent and responsible fiscal &
resource management, and policy development to mitigate risks while enabling efficient and
effective service delivery.

The City of Markham’s Strategic Plan incorporates a vision for the continued development of
Markham as a vibrant and thriving city. The Plan provides direction to Council, residents,
businesses and investors about the proposed development of Markham and perhaps more
importantly strives to provide direction for the provision of services for its inhabitants. The key
2021 accomplishments against each goal are listed in Section 2 (Corporate Strategic Plan) under
Strategic Plan and Initiatives starting from pages 36 to 41.

10
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Summary

The challenges experienced across the globe during the past two years arising from the
pandemic were unexpected. Despite the uncertainties, Markham has continued to provide
outstanding service and delivery to its residents. Markham successfully commenced its
emergency operations and subsequently implemented a number of initiatives to help and protect
its residents, communities and staff alike. At the same time, the City considered the longer—term
impacts on its residents and made plans to address these and plan for post-pandemic recovery.
The 2022 budget continues to include investment for improved services and infrastructure, and
also focuses on elements of post-pandemic recovery and the needs of residents. Markham has
repeatedly achieved success in delivering state-of-the-art facilities and award winning services,
while always maintaining its role as a responsible steward by keeping taxes at the lowest rate
throughout the GTA. Through its numerous achievements, Markham has earned a reputation of
being a premier municipality, with the ability to deliver quality results and establish itself at the
forefront of new initiatives and programs.

2022 has begun with continuing challenges from COVID-19, but Markham remains committed to
ensuring it works hard for its residents and ensuring their safety, while researching and
implementing new and innovative solutions to deal with the current climate.

‘Amanda Collucci
Budget Chief & Ward 6 Councillor

rank Scarpitti
Mayor

Andrew Keyes y,
Vice Chair, Budget Committee & Ward 5 Councillor

The Budget document has been bound in a re-usable binder containing 100% post-consumer recycled paper. The Paper is processed chlorine-free, is
Environmental Choice certified and manufactured using biogas energy

City of Markham, Anthony Roman Centre, 101 Town Centre Boulevard, Markham, Ontario L3R 9W3
905-477-7000 = Website: www.markham.ca
Alternate formats available upon request
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2022 Budget Restated to Full Accrual Accounting Method

According to the Municipal Act, 2001 (the Act), municipalities may continue to prepare and
present traditionally balanced budgets. However, under the Act, Ontario Regulation 284/09 (the
Regulation) requires a restatement of the budget be provided to, and adopted by resolution by
Council as part of the budget approval process. The restated version must be represented in full
accrual accounting method format, as prescribed by the Public Sector Accounting Board.

In addition to the above, the Regulation states that municipalities may exclude from budgets, all
or a portion of the estimated cost of certain expenses, but the impact of the exclusion(s) must be
included in the budget report to Council. Expenses eligible for exclusion from budget are:

1. Amortization; and
2. Post-employment benefits

As the City currently excludes the above expenses from the traditional, balanced budget, the
2022 budget has been restated in accordance with Ontario Regulation 284/09 and was included
for Council adoption as part of the 2022 budget approval process.

The restatement of the 2022 Budget in accordance with the full accrual method of accounting
and Ontario Regulation 284/09 results in a projected surplus of $4,010,568. Details of the restated
budget are shown on the next page.

12
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2022 CONSOLIDATED BUDGET

Additional Financial Disclosure Requirements Pursuant to Ontario Regulation 284/09
Re-stated in Accordance with the Full Accrual Method of Accounting

REVENUES

- Operating (excl. Planning & Design, Engineering, Building
Standards and Waterworks)

- Planning & Design

- Engineering

- Building Standards

- Waterworks

Total Revenues from Operations

Non-Tangible Capital
Tangible Capital Assets
Total Capital - Tangible & Non-Tangible

Less: Transfer from Reserve /Reserve Funds 1)

Net Revenues to fund Capital 2

$253,146,615
$12,828,142
$10,161,738
$9,880,206
$137,438,127

$29,972,300
$80,291,200

$110,263,500
($53,022,942)

$423,454,828

$57,240,558

TOTAL REVENUES

$480,695,386

EXPENSES

- Operating (excl. Planning & Design, Engineering, Building
Standards and Waterworks)

- Planning & Design

- Engineering

- Building Standards

- Waterworks

Total Operating Expenses

Less: Transfer to Reserve /Reserve Funds 3)
Add: TCA Amortization Expenses 4)
Add: Post-employment Benefit Expenses (5)

Net Operating Expenses

Non-Tangible Capital (6)
Tangible Capital Assets
Total Capital Expenses

Less: Tangible Capital Assets Capitalized

Net Capital Expenses - Not Capitalized (6)

$253,146,615
$12,828,142
$10,161,738
$9,880,206
$137,438,127

$423,454,828

($56,909,693)
$79,344,906
$822,477

$29,972,300
$80,291,200

$110,263,500
($80,291,200)

$446,712,518

$29,972,300

TOTAL EXPENSES

$476,684,818

ADJUSTED BUDGET: 2022 FULL ACCRUAL ACCOUNTING BUDGET SURPLUS

$4,010,568

NOTES:
Represents transfers from reserves and/or reserve funds to fund expenditures. These are not considered revenues

@

—

@
®

@
®)

©®)
™

under the full accrual method of accounting.
Represents new revenues to fund the 2022 capital budget

Represents contributions to reserves and/or reserve funds. These are not considered expenditures under the full accrual

method of accounting, but become part of the actual year end surplus (retained earnings).

TCA Amortization Expenses are calculated based on actual amortization expenses from "in-service" assets as of 2020
and amortization expenses for assets projected to be "in-service" in 2022 using the 1/2 year rule.

Post-employment Benefit Expenses based on estimates provided by Nexus.

Non-Tangible Capital are included in the 2022 capital budget, and they will be restated as operating expenses.

Projected surplus is based on the restated 2022 budget.

13
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CiTY OF MARKHAM COAT OF ARMS AND MOTTO

Lion Strength

Wheat Agricultural History

Coronet Canadian Maple Leaf

Helmet From Sir Markham’s Coat of Arms

Horses Early Transportation and Strength

Medallion From Berczy Coat of Arms (First Settlers); Fleur De Lis - and the two
Acorns for growth

Shield Four Rosettes for 4 communities: Markham, Milliken, Thornhill,
Unionville; Sun Rising -Growth and Strength; Lower Section Computer
Chips for a high-tech community

Base Bed of different flowers, representing the different cultures that make
up Markham

Motto “LEADING WHILE REMEMBERING” - Recognizing Markham’s

municipal leadership, while remembering the contribution of past
settlers and residents and our colourful history.
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2

Deputy Mayor Regional Councillor Regional Councillor Regional Councillor
Don Hamilton Jack Heath JoelLi Jim Jones

Mayor i

Ward 4 Councillor
Karen Rea

Ward 3 Councillor

Ward 2 Councillor
Reid McAlpine

Alan Ho

Ward 1 Councillor
Keith Irish

A\

Ward 6 Councillor

Ward 8 Councillor
Isa Lee

Ward 7 Councillor

Ward 5 Councillor
Khalid Usman

Andrew Keyes Amanda Yeung
Collucci
19TH AVE.
< W w
s
<
12 :
& g BUR OAK AVE 5
T = 4 o
x
o©
16TH AVE. o
g
a
g
HIGHWAY 7 3 83 4
b [ HIGHWAY 407 _/
&5 ’—
w
o
2 7
9 8
STEELES AVE.
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ORGANIZATIONAL STRUCTURE

CITIZENS

Mayor and
Members of Council

Auditor General
Geoff Rodrigues

MNP LLP

Chief Administrative Officer

Andy Taylor
ataylor@markham.ca
905-475-4705

1

Fire Chief,
Adam Grant
agrant@markham.ca
416-684-5520

Commissioner,
Development Services
Arvin Prasad
aprasad@markham.ca
905-475-4875

Commissioner,
Corporate Services
Trinela Cane
tcane@markham.ca
905-475-7755

Commissioner,
Community Services
Morgan Jones
mjones@markham.ca
905-475-4857

City Solicitor & Director,
Human Resources
Claudia Storto
cstorto@markham.ca
905-475-4737

| I — I I |
. Director, . .
| ; .Dlrector, |1 Legislative Services & a1 Director, En\(lronmental 1 Deputy City Solicitor
Building Standards Communications Services Michael Toshakovski
Stephanie Di Perna Eddy Wu

sdiperna@markham.ca
905-475-4858 x3940

kkitteringham@markham.ca

Kimberley Kitteringham

905-475-4729

ewu@markham.ca
905-477-7000 x3010

mtoshakovski@markham.ca
905-477-7000 x4734

Director,
Engineering
Frank Clarizio

fclarizio@markham.ca
905-477-7000 x7507

Chief Information Officer

sacharjee@markham.ca

Sumon Acharjee

905-477-7000 x4733

Director,

I Recreation Services
Mary Creighton
mcreighton@markham.ca
905-477-7000 x7515

il Assistant City Solicitor
Jacqueline Chan

jchan@markham.ca

905-477-7000 x4745

Director,
Planning & Urban Design
Biju Karumanchery
bkarumanchery@markham.ca
905-475-4713

Treasurer
Joel Lustig
jlustig@markham.ca
905-475-4715

CEO,

[l Markham Public Library
Catherine Biss

chiss@markham.ca
905-305-5999

[l Assistant City Solicitor
Lisa Riegel

Iriegel@markham.ca

905-477-7000 x3582

Director,

|| Economic Growth, Culture &

Entrepreneurship
Chris Rickett
crickett@markham.ca
905-477-7000 x4871

Director,
Sustainability &
Asset Management
Graham Seaman
gseaman@markham.ca
905-477-7000 x7523

L| Director, Operations
Alice Lam
alam@markham.ca
905-477-7000 x4857

|1 Assistant City Solicitor
Francesco Santaguida

fsantaguida@markham.ca
905-477-7000 x3583

Manager,
Bylaw & Regulatory
Services
Chris Bullen
chullen@markham.ca
905-477-7000 x2150

L] Assistant City Solicitor
Tori Chai

tchai@markham.ca

905-477-7000 x7781
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2022 BUDGET HEAD COUNT

APPROVED FULL TIME COMPLEMENT

Department / Commission 2018 2019 2020 2021 2022
[Mayor & Council* | | 3 | | 3 | | 3 | | 3 | | 3 |
Human Resources 17 19 19 19 18

Legal Senices 11 12 13 13 13
CAO's Office 3 3 3 3 4

Fire & Emergency Senices 278 278 280 281 269
Total CAO, Legal, HR & Fire Services 309 312 315 316 304
Financial Senices 50 50 49 49 49
Information Technologies Senices 34 36 37 42 44
Legislative Senices & Communications 73 73 78 81 82
Sustainability & Asset Management 18 18 20 17 19
Commissioner's Office 2 2 2 2 2

Total Corporate Services 177 179 186 191 196
Culture & Economic Development 29 29 30 30 29
Traffic Operations 4 4 4 5 5
Commissioner's Office 10 10 10 14 14
Total Development Services 43 43 44 49 48
Environmental Senices 10 10 10 10 10
Environmental Senices - Waste Management 5 5 5 5 4
Markham Public Library 78 78 78 78 78
Operations 117 119 122 122 122
Recreation Senices 132 132 132 132 132
Commissioner's Office 4 4 4 3 2

Total Community Services 346 348 351 350 348
|Corporate | | 6 | | 6 | | 7 | | 7 | | 7 |
[Sub Total || e84 || 891 || 96 || 916 || 906 |
Building Services 54 54 54 54 54
Engineering 44 44 47 46 49
Planning & Design 57 58 59 50 60
|Waterworks | | 67 | | 67 | | 67 | | 67 | | 68 |
[Total Corporation |[ 1106 | [ 1214 | [ 21133 | [ 123 || 1137 |

* Excludes Mayor & Council Members
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2022 Budget
The approved 2022 full time complement of 1,137 represents an increase of four positions from
2021.

The details of the transfers of positions between departments is shown below.

DETAILS OF FTE TRANSFERS BETWEEN DEPARTMENTS

2021 20212 ey
CAQ's Office, HR, Legal & Fire Approved Approved Reason for Change
(Decrease)
FTE FTE
CAO's office 3 4 1 1 position moved in from HR
Human Resources 19 18 ) 1 position moved from HR to CAO's office
Fire and Emergency Services 281 269 12) 12 positions inactivated
Total - CAO's Office, HR, Legal & Fire | 303 [ 291 [ (12) |
2020 2021 .
Corporate Services Approved Approved (e Reason for Change
FTE FTE
Information Technology Services 42 44 2 2 new positions added
Financial Services 49 49 0 1 position inactivated and 1 position added
Legislative Services & Communication: 81 82 1 2 new positions added and 1 position inactivated
Sustainability & Asset Management 17 19 2 2 new positions added
Total - Corporate Services | 189 | 194 | 5 |
2020 2021
; Increase/
Development Services Approved Approved Reason for Change
(Decrease)
FTE FTE
Traffic Operations 5 5 0 1 position moved to Engineering and 1 new position added
Culture & Economic Development 30 29 1) 1 position inactivated
Total - Development Services | 35 | 34 | ()
2020 2021
5 ; : Increase/
Community & Fire Services Approved Approved Reason for Change
(Decrease)
FTE FTE
Environmental Services - Waste 5 4 @) 1 position inactivated
Commissioners Office 3 2 @) 1 position inactivated
Total - Community Services | 8 | 6 | (2) |
2020 2021 Increase/
Other Approved Approved (Decrease) Reason for Change
FTE FTE
Engineering 46 49 3 1 position mowved in from Traffic and 2 new positons added
r r
Waterworks 67 68 1 1 new position added
Planning & Design 50 60 10 10 new positions added
Grand Total [ 698 702 4 |
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History of Markham

The source from which Markham draws its name is rich in both resonance and history.

iy SEEIT

When Upper and Lower Canada were establishe
appointed the first Lieutenant-Governor of Upper Canada. Simcoe named the Township of
Markham, north of the Town of York (now Toronto), after his friend, William Markham, the
Archbishop of York.

Markham Township was originally surveyed in 1793 - 94, but it was not until 1801 that the land
was divided into 10 concessions running north and south, with 6 side roads running east/west.

Eventually, the boundaries of Markham Township occupied the area, as follows:

NORTH: Whitchurch Town Line (Hwy. #47)

SOUTH: Scarborough Town Line (Steeles Avenue)
EAST: Pickering Town Line

WEST: Vaughan Town Line (Yonge Street)

In 1794, William Berczy led 75 German families from New York State to Markham Township.
Each family was granted 200 acres of land, but because of hardships, many returned to York
and Niagara. In 1797, because of the revolution in France, many nobility fled the country and
set off for Canada to take advantage of free land grants in Upper Canada. They were totally
unprepared for survival under such crude conditions and most of them returned to their
homeland.

From 1803 - 1812, the largest group of settlers were Pennsylvania Germans, most of whom
were Mennonites. These highly skilled craftsmen and knowledgeable farmers had the best
chance for survival because they had already survived harsh conditions in Pennsylvania.
From 1830 onwards, many Irish, Scottish and English immigrated to Upper Canada to escape
the famine and overpopulation of their homeland.
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Markham’s early years blended the rigours of homesteading with the development of
agricultural-based industries. The many rivers and streams in the Township soon supported
water-powered saw and gristmills, and later woollen mills.

With improved transportation routes, such as Yonge Street and the growing population,
urbanization increased. By 1857 most of the Township had been cleared of timber and was
under cultivation. Villages like Thornhill, Unionville and Markham greatly expanded, and new
specialized industries such as wagon works, tanneries, farm implements and furniture
factories sprang up.

In 1871, the Toronto and Nipissing Railway Company, with stations in Unionville and
Markham, officially opened its line from Scarborough to Uxbridge. The railway brought
renewed prosperity and rapid development. Farmers and millers had more convenient means
of transporting their products to Toronto, and merchants had easier access to supplies.

The first form of structured municipal government occurred in 1850 when the Township of
Markham was created. On November 20, 1872, the Warden of York County signed the By-
law of Incorporation, which provided for the election of a Council for the Village of Markham.
The Village of Markham grew to a population of 1100 by 1891.

The increased communication with Toronto brought on by the railway and further enhanced
by the development of the telegraph, the telephone and the automobile, ultimately led to the
demise of the villages in the Township after the turn of the century. Local industries were
simply unable to compete with the larger manufacturers and suppliers of Toronto, and
Markham soon reverted into a quiet, rural community.

From 1945 onward, the face of Markham began to change rapidly. It was no longer a
community whose inhabitants worked mainly within the area, but evolved into a community for
those who commuted to work into Toronto. As a result, rural Markham disappeared in the face
of tremendous urban growth.

By 1969, the Township of Markham consisted of several villages, including Markham,
Unionville, and parts of Thornhill. In 1971, the Regional Municipality of York was established.
Northern portions of Markham Township were annexed to the municipalities of Richmond Hill
and Whitchurch-Stouffville, while the balance of Markham Township was incorporated into the
Town of Markham and the present Town boundaries were set.

In 1976, Markham’s population was approximately 56,000. Since that time, the population has
increased dramatically and is estimated to be over 350,000. Despite these changes and rapid
growth, many reminders of Markham’s roots endure. Still rich in fertile farmland, it stands as
Canada’s pre-eminent high technology centre, known worldwide for innovative products and
services.
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ECONOMIC PROFILE

MARKHAM
ECONOMIC
PROFILE

Thriving Markham is

strategically located in
the Groater Toronto Area,
Canada's economic

heartland.

Most wp-fo-dafe aoctronic
} /J CopY & JvalGim onkne
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Economic Overview

LN O IV [ ~ /\

Markham and the North American Market

15 Heurs Alr Trave| =
15 Hewrs A Travel -
1.5 Homra Ar Trasedl =3
Iﬁ-:-l.\.
- W Ol ...'_l —\--r--.
- Bl LAY Ly Jmive's
Lo - .
w:ﬂ-“r"" Halts
LEGEND R VO
. B b ol mmwn ¥
Enmnr.:l_mlc R T
Chearview R Ders 1“““:
Technology L TP -
Cluster - H--I:I-.—l
Life Sciences - 1
Cluster 5
Cevelopment B
Activity
Residential Markham and the Greater Toronto Area

Activity &
Liilities
Cluality
of Lif

- ONTARIO
Demographic
Profile

Labour Force
Profile

Additional Vital
Resources

Contacts

Produced by tha City of

, EConamic Groeth,
Cultuns & Entrapranaurship
Dapartmant
Tal: H05-475-4878

Email: adoirdo@maricham.ca
wwnw businass.markhzm.ca

23



(VIARKHAM

Expanding business base. Motivated, highly educated Markham’s
and diverse workforce. Markham is at the centre of

Camada's second largest tech hub - and 16th largest
mumnicipality. Markham is thriving. !

The award-winnireg City Ny i"i' B & i ]

of Markham is tha largast NIy 'ﬂi

of nine municipalitias in BN TR L| E M PLDYERS
York Region, with a popu-

lation of cver 353,900 3 5 3 9 U U 1BM CAMADA LTD.

and a land araa of 212

square kliometres. n TD FINAKCIAL GROUP

CITY OF MARKHAM
Marichami is a kader in attracting fomign AVIVA CAMNADA
diroct & - :
s e B M e 0N Pt MARKHAM STOUFFVILLE
companies are kooated here, employing HOSPITAL
moina 00 paopie.
uﬂm&min Moatchnminchsde CiEl INFORMATION SYSTEMS
1BM, foviva Insurance, AMDO, GM Canadizan
Toctmical G Bank of China, GE Grid AMD TECHNOLOGIES IMC.
13 Inniovation Cantra, Honayrasall, Huerassi
— o - . THE MILLER GROUP
Toshiba, Honda, Cualcomm and Hyundai AlLSTATE INSURAMNCE

HOMELIFE LAMDMARK

179 B'IU REALTY INC
y ENERCARE HOME SERVICES

YT IY WSPN CANADA GROUP LTD.
Markham has tha highast M.ﬂ.ﬂ JOHNSON AND JOHNSOMN
concentration of ICT amiploy-
?rss capita in Cmﬁ.mﬂwr alilALALALS IMC.
ECIenCes cOMmpanies ar s ————— VEONEER CANADA
based in Ma . Thasa twa BGIS
mct:rsalnmﬂﬂ'ﬂﬁmdﬂﬂ 35 400
Eota) workforca of ng,a%'.’“ y HUAWEI TECHNOLOGIES

CANADA CO. LTD

Strategies for Growth WEINS CAMADA

Markham is maintalning its economic momenturm by following Its TORCE FINAMCIAL GROUP
10-year economic strategy, Markham 2020, In targeting specific

growih sectors, the City continues to attract companies spe- HOMELIFE BAYVIEW
Clalizing in Information mdg;ggmu‘fﬂatlm technology KCT, life REALTY IMC.

sclenoes, financial services, n and engineering, professional

sclentific services, and Information and cultural In les. Here, ESTEE LAUDER

businessas find skilled workers from around the world who are
drawn to Markham for its exceptional quallty of life {see page 8).

Internationally, the Clty's profiie has benefited from several
economic alllances and a frequent exchange of business missions

bz and from Asla, the USA and Eurcpe - reaching out to global
markets to bring Imestment into Markham as well as opening

doors for Markham-based businesses to expaind. Dot s 3014 Vark g Erpayrent Surees
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High Tech Cluster

NOIL O

INDUSTRIAL CATEGORY \JUMBER COMPAMNIES
Computar Systems Design and Related Services
Enginacring Sarvices

Computar, Computer Peripheral and Pre-Packaged Softwara
Wholasatar-Diistrit

Electronic and Pracision Equipmsant Rapair and Maintenanca
Electronic Componants, Mavigational ard Communications
Equipment ard Supplies Wholasalar-Distributors

Maragement Consulting Sarvicas

Softwara Publishars

Wirelass Telecommunications Carriers {(axcapt Satallite)
Resaarnch and Developmant in the Physical, Engineering and Lifa
Sciencas

Other Telacommunications

Data Processing, Hosting, and Ralated Saervicas

Eamiconductor and Cthar Elactronic Componant Manufacturing
Other Sciantific and Tachnical Consulting Sarvices

Havigational, Measuring, Medical and Controd Instrumsants
Marufacturing

Wired Telecommunications Carriers

Ervirommantal Consulting Sarvices

Computar and Paripharal Equipmant Manufacturing
Maragement of Companias and Entarprises.

Industrial Design Sarvicas

Eaophysical Surveying and Mapping Sardices

Electrical Equipmant Manufacturing

All Othar Electrical Equipmant and Comiponant Marufacturing
Intarnet Publishing and Broadcasting, and 'Wab Ssanch Portals
Survaying and Mapping (akcapt Geophysical) Sarvices

All Dthar Professional, Soantific and Technical Servicas

Radio and Talevision Broadcasting and Wirsless Communications
Equipment Manufacturing

Other Communications Equipmant Manufacturing

Talephone Apparatus Manufacturing

Communication and Enargy 'Wire and Cabla Manufacturirg
Electric Power (=aneraticn

Ao and Video Equipment Manufacturing

Razaarch and Developmant in the Social Sciencas and Humanitias
TOTAL NO. OF TECHNOLOGY COMPANIES

Hﬂ_ﬂuuuw W hhbh oo D B SBNN R ENE RBED DS
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Life Sciences Cluster

N ~

Madical Equipmant and Supplies Manufacturing 35
Medical and Diagnostic Laboratonas 1%

Computar Systems Design and Ralated Services 8
Pharmaceuticals and Pharmacy Supplias Wholasaler-Distributors 7

Razaanch and Developmant in the Physical, Enginecring and 1z

Lifa Sciancas

Homa Health Cane Servicas

Tasting Laboratorias

Mavigatioral, Meazuring, Medical and Control Instrurmants
Manufacturing

Maragement of Companias and Entarprises
Pharmaceutical and Madicine Manufacturirg
Todlatries Preparation Manufacturing

Marnagement Consulting Servicas

Other Scientific and Technical Consulting Sarvices
Eummﬂg F'@rq:vl'mlr:nd Pre-Packaged
Resaanch and Dewvelopmant in the Social Sciencas and Humanitias 1

TOTAL NO. OF LIFE SCIENCES COMPANIES [ 208

um“umMmhmﬁﬂhmmmimm“mmhﬂmmhmhmmhlnm
He Regizeal Municzally of York ancl b CEy of o BTy INECTUrSciEE, HTON OF SImmione. Soime incuatry catsgorim cae b
mmmmmmni-mmmhmummmmm

B3 B3 B BW W T M @ WD

IBM Innovation Space-Markham Convergence Centre

Tha IBM Innowation Space-Markham Convergenca Centra is a —
50,000 squara foot innovation hub located in Markham. Managad

by wenturel AB, tha region's tachnology sccelarator, the hub is homa

o owar 45 tech companies and naarty 300 employaes who are building
transformativa, impactful prodwcts and solutions.

RESIDENT ORGAMNIZATIONS

wanturaL&H, York University, Seneca College, Markham Small Busingss
Centre, Markham Board of Trada, Mational Ressarch Councils Industral
Ressarch Assistanca Program, Ontario Centres of Excellenca, York
Angel Irvastors, TachConnex, arnd owar 40 tech start-ups and scale-ups.
Eﬂﬂg your Ideas. Share your dreams. Create new Dusiness

ventures with the capacity to go giobal.

i 1sit tha IBM In ti Space-Markham
S e e j;. MARKHAM SMALL

FIELPING SMALL BUSIREES GaOW
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Industrial/Commercial Activity

b JFMENT A

Development Activity 2021 Tax Rates (%)

COMMERCIAL INDUSTSIAL

From premivm corporate, commercial
! and industrial developments to cutstand-
ing mixed-used communities, Markham
is creating the infrestructure needed to
sustain a vibrant enviromnment for all. This
includes working to maintain the lowest
tax rates im the GTA.

Value of Construction NMumber of Building Permits Issued
i lanuary - Decembsar 2031 {January - Decambar 203T)
‘g 2414
352527 461 375 ‘$ 612
= 83734835 S
WOETRAL/CIMSERCAL)  RESIENTIL MELELLASEILS |-m5+|lmumuu RESIZEATAL HECELLANEIEG
L e [ [HAL (e ks Bl
Mizcslisserm robsdan Agroobral, Sewning Fooh Dwmoddoem, Seche, Sgox, hera, Deda O o Shructorm, Y Cimay ared Paraal Fermain

Industrial Commercial Development
Vacant Employment Land Inventory 2021

Land Use Designation Categortes |~ mecay (seresy || Not serviced (acres)
Commerclal Office 73.41 12.48
Commerclal Retail 2480 39.99
Commerclal Miboed 4696 32.09
Toktal Commerclal 18517 B4.56
Total Industrial 325.45 1M58.96

Axerage Price Per Acre (industrial) $1.600,000- 2,000,000
Awerage Price Per Acre (Commercialy $2.300,000-3,400,000

Industrial Inventory, 2021 (G4)

Total iInwentory (sqfi.d 36,356,918
facancy rate - class & 0%
fverage net rent (sg.ft) $15.54
Commercial Office Inventory, 2021 (G4}

Total inven i) 14,350,206
Vacancy EE? dﬂs & 19%
fverage net rent (sg.ft) 51720

Al valzea: acw i Carsdien Dolare Soorose Collars indsrmet onal
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Residential Activity & Utilities

: [ ] h i A

Residential Development
Number of Mew

Mew Residential Units Profile Residential
(January-Decembar 20215 Units Per Year

16% 16% 29% 1% 42% 1%

EeacWiEe

MCLESSRT
Tll.ll-! HTE -Ill.-
KIS

Average Home Prices
{Toronto Agal Estabe Board, Markat Watch, Decamibar 2027y

3 1910,528
5 1455,684
1,296,060
71,403,904
982 641

5 132,495

1424721

"Link houssa 3 comemenly o of mer e by garags ;Oeionc Fasl Extys Sasccabom.

Municipal Utilities
Water & Sewer Infrastructure, 2021 Rate

‘Water & wastewater rate per cublc metre 544680/ m*
Sanitary sewers 93140 km
Water mains 108217 km
Storm mains Q4030 km
Electricity Costs and Charges, Business Rates

SO0KW OR LESS

Cistribution charge 500214 per kWh
Monthly flzed charge %3224 per month
GREATER THAN S0KW DEMAMND

Cistribution charge 587724 per k'W
Monthly flzed charge %155.32 per month

i - no T
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Quality of Life

L i

| i

Mumber of Parks 260"
Tralls/Pathway System 202.9 km
Pubilic Libraries a8
Community and Culbural Centres & Facllities 36
Golf Courses a8
lce Arenas 10 pads
Flato Markham Theatre, Markham Museum,
varley Art Gallery, McKay art Centre
Herltage Areas - Thornhill Village, Unionville Village,
Markham village, Buttonviike Village
T 2E naw msbhedcdiogy maed in eordancs sith Tffical Fan par bprologion.

Public Health & Education
Markham Stouwtfville Hospital (beds) 329
Shouldice Hernla Centre (bads) oo
Elementary Schoaols n
High Schools 15
Community Colleges (within 1 hr drive) B
Universities (within 1 hr drive) 7

Transportation Infrastructure

& Service Providers
Roads (excudes private roads) 10653 kmi
Highways {404 and 407) 32 km
Sidewalks 11206 km
Muitl Use Path 30,0 km
Cycle Track 2.8 km
vork Reglon Transit (YRTWViva wrerw yorkreglontransitoom
Toronto Transik Commisshon (TTC) whanay tho ca
GO Transit wargigotransit.ocom
CH Fall WhWLOnLCa
407 ETR wwwLd OFetroom

& key part of Markham's competitiveness
sirategy is to build and maintain a com-
munity that appeals to educated, culturally
diverse knowledge workers.

Throughout Markham, residents, students
and workers hawve the opportunity to en-
joy an emerging downtown with urban
amenities and cultural attractions such as
award-winnming community centres and
libraries, top-performing schools, presti-
gious neighbourhoods, festive celebration
events, and charming heritage villages. The
City supports a Group of Seven-inspired art
gallery, a museum, a 500-saat theatre and
extensive parklands.

Recreation & Culture

Toronto Buttonvilke Municipal slrport whanatbuttonvillealrport.ca

Markham's Greenprint strategy drives many
initiatives to create a healthier, more sus-
tainable community for all. Among many
successes, the City boasts the highest
waste diversion rate in the Greater

Toronbo Area.

Markham is home to high-quality healthcare
services through the expanded Markham
Stowuffville Hospital and obher facilities, and
to Seneca College, & premier post-second-
ary educaticnal research and training facili-
ty. For details on available programs, visit
hitpefwww.senecacollege.ca




(VIARKHAM

Demographic Profile

Mother Tongus
Population Projections Ereakdown

{¥ork Bogion OfMcal Pan CfMos Consoldaton Apnl 2095) - Yoar Projection

380,300 421500
' '
35000 348700

36.40%

Chinese

uﬂlj.ﬁme

13.8% _ miother

g
DU |

=7 s JF i T | Fi £
ghctuan pActuan
Educational
Attainment Population Age Characteristics
(3396 Cansus) (2005 Consus)

- 18,620
: 11,550

20,860
19.455
21,330
20,690

9,145

21,08
22435

258955

3635
25,850

1

2

19,010
20,530
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Labour Force Profile

Basic Indicators

(2005 Cansus)y

Mumiber of Persons Emiployed 150,540
Unemployment Rake 73%
Labour Force Participation Rate B63.3%
Labour Force by Industry %
(2096 Canmusy
Finance, Insurance, and Real Estate 178
Professlonal, Sclentiflc and Technical 123
Retall Trade n3s
Manutacturing 9.1
Health Care and Soclal Assistance 8.4
accommodation and Food Services 7.2
Educational Services 7.0
wWholesale Trade 58
Informathon, Cultural, Arts, Entertainmsent
and Recreatiocn 4.8
Construction 4.3
Public Administration 3.4
Othar 126
Wage Rates
{Ministry of Labour)
HMinimum Wage Rata Rates from Jan 1, 2022 to Sept T0, 2022
Ganaral Minimum Wage $1E.00 par hour
Student Minimum Waga 31410 par howr
Awerage Eamnings, by Selected Occupation, In Markham
(SRatistics Canada 2005 Cansus)
MHManagement & B3F 438
Matural and applied sciences and related £ 75796
Health £ 62,873
Business, finance and administrative £ 52358
Educaticn, law and soclal, community and
govermiment senvices T 40434
Trades, transport and equipment operators
and related £ F7.5E8
Manutacturing and utilities g F4.3E
Sales and service % 29,493
art, cutture, recreation and sport £ 24,602
Matural resources, agriculiure and related
production ccoupations § 22505

S ¥ B -
S d -

Average
Total Income

(BTE Cansus, Tor tha populkstion aged
& years and over In privata housanaids)

&
Lk
Markham Average

$45,184

14
Ontario Average

$47.915

N

W

Ganadian Average

$47.487
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Vital Resources

A AL elv]

HELP G‘ROW YOUR BUSINESS!

f’D venturel A ﬁrﬂ*ﬂwmm mTjﬂi#

Mamaring | Partnenng |Cornecting HELF|M& SWALL 55 GRIGW [ Fri=fry prieyr ] et

ventureLAB

venturelL AB |5 3 leading ghobal founder community for hardware
technology and enterprize software companies in Canada. Located at
the heart of Ontaric’s Innovation corridor I York Regilon, venfureLAB s
part of one of the biggest and most diverse tech communities In Canada.
Owr inltiatives focused on ralsing caplial, takent retention, commercializing
technology and IR, and customer acquisition have enabled thousands of
companies to create owver 4,500 |obs and ralse more than $200 milllon
In Investment capital. At venturelAB, we grow globally competithe
tech titans that bulkd-to-scake In Canada, for global markets.
Loarn More: wwnwventurelab.ca

Visit Ls- 3600 Steeles Ave East, Sulte E171, Markham, ON L3R 9Z7
Contact Us: hello@wventurelab.ca

805-248-2727

Markham Small Business Centre

Markham Small Business Centre (MSBC) 5 an Innovative public and private
sector alllance providing a complete source of sanvices and programs

for Markham entrepreneuwrs and small businesses. Funded by the City of
Markham and the Ontaric Minstry of Economic Cevelopment, Job Creation
and Trade, MSBC provides Markham's aspiring entreprenaurs and existing
small businesses with high-guality, cne-on-one management consulting, In
person and virtual educational training and the business resources nesed-
ed to sustain their growth In today's competitive marketplace. MSBC also
works to encourage entrepreneurship as a career option for Markham's
youth.

MSBC co-delivers the Founder Fundamentals entrepreneurial training b
program In partnership with vork Unhersity's YSpace Markham community —
innoraation hub. ¥Space helps a growing number of entrepreneurs, commu-

nitty members and youwth bulld and scale their sustainable and Impactiul busi-
niessas In Markham. For more Information on Yspace, yspace@yorkuca.

The Markham Small Business Centre is located In the IBM Innovation Space -
Markham Convergence Centre at 3800 Steeles Avenue East In Markham Onkaria.

Loarm More: markhamuca/msic

Contact Uz msboi@markham.ca
B05-4F77-FTO00 NET22
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Frank BMayor

rscarpitti@markham.ca 905-475-4872

Alan Ha, Councillor Ward 2

Chailr of Culture and Economic Development Commities
alan.hogmarkham.ca 905-479-7760

Khalld Wsman, Counclllor Ward 7

Vice Chalr of Culture and Economic Development Committes
kusman@markham.ca 905-473-7748

Economic Growth, Culture
and Entrepreneurship Department

DERPARTMENT ADMINISTRATEON
Chrls Rickett, Diractor, Economic Growth, Culture & Entrapransurship
crikattiimarkhamca 905-477-T000 « 487

Carrie Colangedo, Coordinator, Rassarch & Markating
crolangalo@markham.ca 905-477-7000 « 2377

ECONOHMIC DEVELOPMENT & SMALL BUSINESS

Christina Kakafllkas, Managsr, Economic Deva
clkakaflilkasi@markham.ca 305-477-7000 « 590

Huyen Hare, 5. Business nt Cfficar
hharasiimarkham.ca 905-477-TO00 x 5265
Tifamy Mak, Acting Manager

Markham Small Businass Cantra
tmaki@markham.ca 905 477-7000 « 2578

Joshua Mak, Coordinator
Markham Small Businass Cantre
jmak@markham.ca 905-477-7000 x 6722

CULTURE

Eriic Larlviere, Manager, Flato Markham Thaatra
slariviersimarkham.ca S05-477-F000 = 7546

Cathy Molloy, Manager, Markham Museum
crmolloyi@Emarkhamuca 905-477-7000 x JiEd

Mlamh O°Laoghalre, Manager, Varkay Art Gallary
nolaoghaire@markhamca S05-477-T000 = 2273

Business Associations

Azzociation of Chinesa Canadian Entreprancurs (&CCE) wwwaccaca 205-479-2807
Canadian Tamils' Chambar of Commerce (CTCD) www.ctcc.ca 416-3Z5-9790
Fadaration of Chinasa Cansdians in Markham (FCC) www focomoca 305-534-3721
Indisn Institutes of Technology Alumni Canadas (ITAC) wweadiitalumnicanadacom B47-271-3E46
Indo Canada Chamber of Commarce (HJCC) - www.icooonlineorg 416-224-0090

Markham Board of Trade werwmarkhambosrd com S05-474-0730

Markham, Richmond Hill & Vaughan Chiness Businass Association (MRAVCBA) wwamrecbaca S05-721-8806
TechConmax wenwtachconmarca 305-415-4558
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2021 Financial Report Card

City of Markham plans, manages, deploys, and protects
taxpayer funds according to its needs for growth, fiscal
responsibility, and value creation.

To withstand the increased financial pressure on services
and programs, we rely on the pillars of our Financial Strategy
to ensure Markham remains financially sustainable,
maximizes value for money, and mitigates risks that may
impact our taxpayers.

By taking a measured approach, we ensure the responsible
stewardship of money and resources, which is one of the
City of Markham'’s key strategic goals.

2021 GTA Tax Rate Ranking

@ O @O «a

Residential Multi-Residential Commercial Industrial

.08%

Lowest 16-year average tax rate increase in the
GTA inclusive of 2021

2020 2021 Goal Status
ENe Planning For The Future
I Total Reserves and Reserve Funds
excl. Land Acquisition Reserve 91.2% 107.2% >20%"
(as a % of Operating Expenses)
Adequacy of Lifecycle Reserve funding strategy to -
2 2 2
sustain future rehab/replace needs Syrs Syrs Syrs
Efficient Use Of Money
General Portfolio o 0 __
Investment Rate of Return 2.84% 2.73% >Inflation
Net Financial Assets 104.1% 61.4% >-50%"
(as a % of annual revenue)
Debt Servicing o 0 "
. . <59
(as a % of total operating revenue) 0.24% 0.13% >%
Net Cost per Household Within the Lowest
to Operate Municipality 21,249 »1,293 Municipalities™*
Ensuring Growth Pays For Growth
S  Tax Rate increase 1.95% 0.00% <3%"
Non-Residential Property taxes 0 o .
. . >209
el (as a % of total property taxes levied) 17.10% 17.01% 20%
Safequarding Of Money
B Total Taxes Receivable Ie.zss Uncollectible allowance 4.9% 4.5% <10%"
' (as a % of total taxes levied)
Liquidity: total cash and cash equivalents 103.5% 111.2% 5%

(as a % of Current Liabilities)

* Goals are guided by Financial Indicator Review, and are based on Financial Information Return (FIR) data. On an annual basis, Ministry of Municipal Affairs and Housing
staff prepare financial indicators for each municipality, based on the information contained in the FIRs. The City of Markham considers these targets, according to the FIR’s

guidance of the lowest thresholds for the lowest levels of risk.

** These indicators and their targets are reviewed and revised as needed to ensure the indicators provide proactive measures of the City’s fiscal health. This may lead to
indicators or targets being added, removed, or modified as required to ensure they provide an accurate representation of the financial health of the City.
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New Dwelling Units and Construction Values
(RESIDENTIAL & NON-RESIDENTIAL)

Number of New Dwelling Units Issued in Year 2021

Single Dwellings 611
Double Dwellings 139
Row Dwellings 951
Apartments 1,805
Accessory Dwellings 76
Total 3,582

Construction Value of Permits Issued in 2021
(in $000's)

Residential $2,531,359,031
Commercial $ 352,527,461
Other $ 559,536,549

Total $3,443,423,041
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Building Markham’s Future Together 2020 - 2023 Strategic Plan

All public and private sector organizations use strategic plans as blueprints for priority actions to
guide decision makers to achieve the desired outcomes identified by their stakeholders.

STRATEGIC PLAN AND INITIATIVES

BMFT is the blueprint which informs Council decisions and departmental business plans to
assure the future success of the City. At the start of each new Council term, municipal Councils
and Staff revisit the strategic plan to confirm City goals and objectives, and identify key priorities
for the term.

In 2007, Mayor Scarpitti’'s first Council term, Council and Senior Staff developed Building
Markham’s Future Together Strategic Plan (BMFT). The Plan has been reviewed at the beginning
of each new term of Council, and a major update was undertaken in 2015. The Plan has served
the City well to guide both strategic initiatives and service priorities.

Plan Development

In April, May, July, September, and November 2019, Markham Council and Senior Staff
participated in a number of training and education workshops, working together to refresh and
re-focus the priorities of the City’s Strategic Plan.

The sessions provided Council with an opportunity to discuss and refine the Goals and Goal
Statements, Strategic Objectives, Key Actions and Initiatives, and identify measure of success
for each Goal.

On September 16, 2019, General Committee received the consolidated summary of the training
and education sessions work and endorsed the proposed approach to engage the community
and obtain feedback on the refreshed strategic plan.

Public Engagement Program — Going to Where the People Are

The September 16th General Committee decision included a direction to Staff to provide
engagement opportunities across the City commencing with a kick-off event on September 23rd
and concluding the engagement on November 1st. The Program’s goal was to solicit feedback
from a broad cross-section of residents, businesses and other stakeholders/ interested parties.
The community engagement program was developed to inform, educate and provide
opportunities for input on Building Markham’s Future Together 2020 — 2023 Strategic Plan.

Public feedback was obtained through a leading community engagement platform (Bang the
Table) used by many municipalities and government agencies across Canada and the United
States. The City launched Your Voice Markham in March 2019 and at the commencement of the
BMFT engagement, the City had more than 900 subscribers and 9,300 visitors to the platform.
At the conclusion of the engagement, these numbers had risen to 1,838 and 20,500 respectively.
The platform, which provides a translation option asked visitors to prioritize key actions that will
guide the work of the City from 2020 — 2023.
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A robust communications plan was developed to drive all interested parties to Your Voice
Markham. The aim of the communications plan was to expand awareness of the Strategic Plan
across all our diverse communities. The communications plan included: detailed content on the
City’s website; email blasts to all recreation and culture program registrants, community/business
organizations and library patrons; paid and organic social media; print and online ads, including
Chinese and Tamil translations in community newspapers; City electronic information boards and
marquees across all facilities and on one Metrolinx digital billboard on Highway 407; and
shareable content for use by Council and Staff in newsletters and on social media.

A contest was also used to encourage visitors to sign up for the Your Voice Markham platform,
and to complete the survey. The intent was to increase the number of subscribers to Your Voice
Markham in order to expand our reach for future engagement initiatives, and to update survey
participants with the BMFT consultation results.

Long-term View and Resident Priorities

More than 1,800 residents, business owners and other stakeholders responded to the survey
which confirmed that the refreshed Goals, Goal Statements, Objectives and Key Actions
identified are consistent with what residents, business owners and other stakeholders believe is
important for the City over the next four years.

Findings from the BMFT survey showed that neighbourhood partnership strategy, advocating for
rapid transit and leveraging new technologies were key priorities.

Metrics have been identified for the four BMFT Goal Areas and will be reported out annually to
show achievements and progress towards each Goal.

The COVID-19 pandemic continued to affect City of Markham programs and services in 2021.
The challenges of the pandemic also presented opportunities to innovate and introduce new and
enhanced services and programs. Below is a list of some major accomplishments from 2021:

Goal 1: Exceptional Services By Exceptional People:

e In response to the COVID-19 pandemic, City supported Mass Vaccination Clinic
throughout 2021 and into 2022 at the Aaniin Community Centre where Markham
Recreation Services staff were responsible for the operation of non-clinical roles, in
partnership with the Region of York. City of Markham also supported Oak Valley Health
and South East Local Health Integration Network (LHIN) Mass Vaccination Clinic non-
clinical services at Cornell Community Centre.

e Named Canada’s top municipal employer by Forbes in annual survey of 300 leading
Canadian businesses and corporations.

e Developed and implemented a Wellness Strategy that focused on improving the mental

health of staff.
e Developed and implemented a COVID-19 Vaccination Policy, introduced various COVID
benefits, programs and tracking systems to ensure staff and community safety.

e Developed and introduced Unconscious Bias training program for all staff.
e Received 11 awards, most notably two awards for the Styrofoam Ban (CAMA Environment
Award, AMO P.J. Marshall Innovation Award) and three awards for the F.O.G. Clogs —
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Protect your Pipes! Campaign (IABC/Toronto OVATION Award of Excellence,
IABC/Toronto OVATION Award of Merit, IABC Canada Silver Leaf Award of Merit).
Achieved two award recognitions, namely John Niedra Better Practices Competition /
Award and the IDC Smart Cities North America Award in piloting Al pothole detection
(ROVER).

Hosted The Markham Design Excellence Awards, which recognize and promote
excellence in building design and place making. Projects completed in the City of Markham
before August 27, 2021 and within the last six years were eligible for consideration for this
year’s juried Awards, which includes five categories. People’s Choice Awards were
introduced this year and the community voted on Your Voice Markham to select the
winner.

Conducted Staff Satisfaction Study and implemented multi-year Staff Satisfaction
Improvement Plans for all departments.

Expansion of City of Markham’s innovative IBM Watson Artificial Intelligence Virtual
Assistant (web & mobile) to include more than 50 new general new topics that address
frequent inquiries to the Contact Centre.

Successfully implemented an in-house animal services program, increased sale of animal

licenses, completed over 2,000 animal related investigations, facilitated 99 cat adoptions,
reunited 75% of lost dogs with owners and rehabilitated 152 wild animals.

Goal 2: Engaged, Diverse, Thriving and Vibrant City

Launched research, internal discovery and input process of Diversity Action Plan that
included 10 targeted community consultations, a Mayor’s Official Launch, Consultations
on Anti-Black Racism and the launch of a community survey resulting in over 1,000
respondents.

Launched the Mayor’'s Black Youth Liaison Committee that provides Black youth in
Markham an open forum to convey perspectives on issues and initiatives that are of
particular importance to them. The Committee provides guidance and advice to the City to
support Black youth in the community and combat Anti-Black racism.

Markham Fire & Emergency Services entered into a unique agreement aimed at
enhancing inclusion while reducing participation barriers for Black, Indigenous, and
Racialized Markham students who wish to build a career in firefighting. This agreement
creates a complete package of scholarships, equipment, supports for training and
certification, summer job placements and mentorship to prime students for success.
Humber College will offer eight scholarships, two each for four school terms, for students
to study for a two-year Fire Services Diploma followed by a one-year Pre-Service
Firefighter Education and Training program.

Continued growth of Markham’s unique partnership with Eabametoong First Nation,
including collaborating on infrastructure grant applications, knowledge sharing, and
cultural exchange.

Advanced municipal calls to action from the Truth and Reconciliation Commission as well
as hosted corporate and community events commemorating National Indigenous People’s
Day and National Truth and Reconciliation/Orange Shirt Day.

Successfully modified and hosted 20+ virtual and in-person events to maintain community
engagement in key City initiatives, dates of significance, and strategic mandates. Events
included: Celebration of the City of Markham’s 50" Anniversary since incorporation, Day
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of Mourning, Spring maintenance 2021, Indigenous Peoples History Month, Pride
celebrations, Innovation Month celebrations, Made in Markham Awards, Markham Design
Excellence Awards, Canada Day celebrations, Markham-Milliken Children's Festival,
Winter maintenance 2021, Remembrance Day 2020 celebration, Season's greetings from
ELT, Chanukah greetings 2020 and more!

Developed and launched a program to celebrate Markham’s 50" Anniversary since
Incorporation including a historical lookback and recognition of influential figures and
places in Markham through a banner program on various main streets.

Launched remedial remote children learning opportunities for Grades 1 to 5 on the library’s
children’s webpage and provided curriculum-focused resources and activities on high-
needs areas to support online education during school closures.

Eliminated overdue fines for all children and teens to lower barriers to library use for
marginalized and lower-income customers.

Launched Library “eCards” to enable home access to the Library’s digital resources
(eBooks, research databases, streaming music and movies, magazines and newspapers,
etc.), and support needs of homebound seniors and other residents during the pandemic.
Hosted live and connected virtual performance series and virtual summer camps at City
cultural venues.

Completed Winter Pathway Maintenance pilot and survey, including Council approval of
increased park pathway winter maintenance at 95 locations (29.5KM) city-wide. Installed
4 additional community ice rinks for public enjoyment.

To support businesses pivoting to alternative service delivery during COVID-19, the City
developed an alternate compliance path for small tents attached to restaurants to assist
the restaurant community during COVID-19.

Advanced the planning for the Markham Innovation District (MiX), the largest greenfield,
purpose-driven innovation district in Ontario. Obtained Council endorsement of vision and
approval to proceed with next steps to advance the MiX.

To support small businesses, Markham’s Economic Growth, Culture and Entrepreneurship
department hosted 66 seminars/webinars and supported 42 starter companies with grant
applications.

Goal 3: Safe, Sustainable and Complete Community

Housing Choices: Markham’s Affordable and Rental Housing Strategy was approved on
July 14, 2021. The Strategy has a vision, three goals and 35 Actions to guide the City in
addressing housing gaps and need, and seeks to facilitate the delivery of affordable and
rental housing. The Strategy also includes an implementation timeline with five priority
actions to be initiated in the next year; thirteen medium term actions to be initiated in the
next 12-24 months and 17 ongoing actions. It focuses on practical steps that can be taken
together with community partners to increase housing choices for Markham residents.
Secured federal funding commitment for Yonge North Subway Extension, Markham and
York Region’s number one transit infrastructure priority. Collaborated with York Region,
Metrolinx and Province of Ontario on planning and design of the subway extension.

Box Grove Community Park was completed and opened to the public in Q4 2021. This
23.5-acre community park is now one of the largest public parks in the city and is located
at 346 Box Grove By-pass.
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e On November 30" a Special Development Services Committee workshop was held to
provide a status update on the City’s on-going work on making Markham a more age-
friendly city. The workshop included responding to the 12 recommendations from the
Committee for an Age-Friendly Markham as well as a study, which is currently being
undertaken to devise age-friendly design guidelines, which will be applied to development
applications review.

e Implemented the Flood Control Program by completing West Thornhill Phase 3A and 3B
for a total of $11.9 million, bringing the total investment in storm water projects completed
to date to $71.0 million.

e Implemented Smart Technology pilots to enhance operational efficiencies and
effectiveness, such as monitoring pressure and transient in the water system and textile
collection bin sensors.

e Completed Year 2 of a 3-year ($3 million) Block Pruning program and initiated Year 3
following receipt of $723,000 ICIP grant funding that will accelerate program completion
by 6 months.

e Completed the 2021 Road Rehabilitation program (valued at approximately $6.8 million)
and the bi-annual laser condition assessment of 2,250 km of roads.

e The Active Transportation Master Plan (ATMP), which sets key objectives, identifies a
comprehensive active transportation (walking and cycling) network and supportive
operational activities, and recommends policies to guide facility planning, design,
implementation and maintenance was supported by Council. The overall ATMP goal is to
create a supportive infrastructure and operating environment that will make active
transportation a practical, everyday mobility option for residents and commuters of all ages
and abilities.

e Completed the construction of the first phase of the Markham Centre Trails Project. The
trail network is located on the north side of the Rouge River, from Warden Avenue to
Birchmount Road.

e 100% of Markham’s departmental services are now provided online. Printing of paper for
the purpose of building permit applications saved by ePLAN in 2021 was equivalent to 535
trees. The GHG saved by the paper manufacturing process is equivalent to 36.5 cars on
the road for the entire year. Kilometres saved by applicants not having to travel to the Civic
Centre to apply for building permits in 2021 was 189322 km. That is equal to over 4 times
around the world and saved the equivalent GHG of 8.4 cars on the road for the entire year.

e Advanced partnership with Alectra Utilities for the installation of an additional 18 electrical
vehicle (EV) charging stations at City of Markham facilities.

e Partnered with Mattamy Homes and Enwave on ground-breaking collaboration to
research and design a pilot neighbourhood of approximately 300 homes, serviced by a
community-scale distributed geothermal energy system for heating, cooling, and domestic
hot water.

Goal 4: Stewardship of Money and Resources:

e COVID-19 Presentations to Council - Staff provided regular presentations that enabled
decisive actions to support financial relief to residents and business owners, as well as
providing strategies that assisted in mitigating financial impacts of COVID-19 on the City.

e Obtained Council approval of the 2021 Budget. The Budget preserved current service-
levels, continues investments in the Council approved priorities, as well as ensuring
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sufficient funds in the Life Cycle Reserve for the next 25 years, based on known inflows
and outflows. The City of Markham had the lowest 16-year tax rate in GTA.

e Awarded WCCD Platinum Certification from the World Council on City Data (WCCD) for
second consecutive year. In Markham reported indicators in conformity with 1ISO 37120
at the Platinum Level. 1SO 37120 Sustainable Development of Communities: Indicators
for City Services and Quality of Life.

e Repaired and replaced over 1650 stopped water meters, in collaboration with Alectra
Utilities and Neptune Technology Group, to reduce the amount of estimated water billings.

e Installed touchless solutions and air purification enhancements in over 60 City facilities
with Investing in Canada Infrastructure Program Covid-19 related funding.

e Achieved targeted operating cost savings in City-operated facilities through reduced utility
consumption.

e Markham Fire and Emergency Services designed, built and installed a Class A burn
demonstration unit — the first live fire training unit in Markham in 30 years and an example
of a high efficiency, low cost solution to improve training standards.

e Signed shared service agreement between Markham Fire & Emergency Services and
Barrie Fire & Emergency Services for the mandatory transition to Next Generation 9-1-1
(NG9-1-1). Both fire and emergency services will be able to leverage new emergency
communications capabilities and will realize capital savings because of this transition. By
collaborating and realizing savings, both cities can provide services in a way that is most
economical and efficient for their residents.

e In order to address concerns from the development industry, and as an interim approach
until a new Parkland By-law is adopted by Council before September 2022 in response to
Bill 197 (COVID-19 Economic Recovery Act, 2020), staff explored opportunities to provide
a Cash-in-Lieu reduction on an interim basis for medium and high-density residential
apartments. A new methodology called “Proximity Ring” was used to provide an interim
Cash-in-Lieu reduction while allowing the City to achieve its parkland provision target as
per the City’s Official Plan. The Strategy was approved by Council in July 2021.

e City reviewed a record setting construction value of $3.4 Billion in building permits and
record setting building area of 458,649m2.

e Successfully bargained updated Collective Agreements with CUPE and implemented all
changes coming out of collective bargaining as well as updating non-union compensation
as a result of collective bargaining and legislative updates.

e Tabled four Results of Operations reports to Council that included impacts related to the
ongoing COVID-19 pandemic and a forecast of year-end results.

e Acquisition of strategic lands to support City initiatives and disposition of surplus lands
acquired through tax sale process.

The Executive Summary outlines the four 2020- 2023 Council approved Strategic Goals which
the City of Markham will use as building blocks in setting its Strategic Objectives and governing
Action Plans. These Strategic Objectives and Action Plans will drive Markham’s Business Plans
which forms the basis for the budget process.

Details of the 2020-2023 Strategic Goals, associated Strategic Objectives and corresponding
Action Plans are laid out in the following four pages:
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2020 - 2023 STRATEGIC PLAN SUMMARY

GOAL 1 - Exceptional Services by Exceptional People

Goal Statement: We embrace a bold and innovative culture that empowers and inspires
excellent services within a collaborative and healthy work environment.

2020-2023 Strategic

2020-2023 Strategic Actions

1.1. Deepen our

understanding of
what our community
and stakeholders
value and need to
inform municipal
leadership and
continuous
improvement of our
services.

1.1.1.Implement effective mechanisms for ongoing stakeholder
feedback and engagement (i.e. regular customer surveys, focus
groups)

1.1.2. Leverage technology for direct two-way communication to
effectively gather feedback on services and push information out
to stakeholders

1.1.3.Develop a corporate-wide language translation policy to ensure
consistency in translation services across the Corporation

1.2. Leverage leading
technologies to
enable city building
and evolution /
transformation of our

services.

1.2.1 Implement new technology to enhance business operations (CRM,
EAM, Program Registration, Facility Booking systems, and staff
scheduling software)

1.2.2 Streamline the development process

1.2.3 Advance Digital Markham / “Frictionless City”

¢ Pilot test digital city technology in “living labs”
Expand digital access and literacy programs

e Continue to embrace innovation and relevant technologies in
delivery of service

e Leverage “Smart City” technologies to enhance and extend
infrastructure lifecycle and improve efficiencies

Implement cyber security program to safeguard City technology

infrastructure

1.2.4

Attract and retain the
right talent and invest
in and empower our
people to drive
innovation and
service excellence.

1.3.

1.3.1 Empower employees to continue to take risks and pursue
innovation

e Reduce barriers / bureaucracy
¢ Clarify roles, accountabilities (including for Centres of
Expertise) and authorities

1.3.2 Continue to implement the People Plan (attraction, retention,
succession planning, formalized knowledge transfer, mentoring,
learning and secondment opportunities)

1.3.3 Provide staff access to technologies to improve service delivery

1.3.4 Continue to invest in staff training

Metrics:

Overall satisfaction with the delivery of all the services provided within the City of Markham -
residents, businesses and other stakeholders (every 2 years)

% of transactional services that are provided and received online

Overall customer satisfaction (Internal and External Services) from Department Surveys
completed this year (annual)

Employee satisfaction with the Organization from Current Staff Satisfaction Survey
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GOAL 2 - Engaged, Diverse, Thriving and Vibrant City

Goal Statements:

1. We are an inclusive city, engaging everyone in building a livable, caring and
culturally vibrant community while respecting our past.

2. We enable a strong economy; we proactively work to attract investment in our
community; and we effectively manage change to meet future needs.

2020-2023 Strategic Objectives

2020-2023 Strategic Actions

2.1

Enhance community cohesion and
inclusion by creating strong
neighbourhoods that are connected
to the broader community.

211

212

2.13

214

215

Implement neighbourhood partnership strategy

e Customized to the community;
neighbourhood action plans

e “Good neighbour” handbook

Expand community hub concept (currently at

Aaniin CC) across the City

“ Discover Markham” celebrate Markham’s past,

diverse communities and events

Create special events strategy including

standardizing requirements and streamline

processes

Plan for a major civic square with cultural
amenities

2.2 Support arts, culture, recreation | 2.2.1 Implement Public Arts Master Plan
and sport to enrich the fabric of our | 222 Continue to implement the Public Realm
communities. strategy across all parts of the City
2.2.3 Enhance the Volunteer program and
opportunities across the City
2.2.4 Update the Diversity & Inclusion action plan
2.2.5 Evaluate the advancement of arts and culture
opportunities for Markham
2.3 Build Markham as the best place to | 2.3.1 Strengthen the City’s brand strategy with a
live, invest, work, and experience strong value proposition
rich diversity. 2.3.2 Develop, adopt and implement the Economic
Development Strategy
e Targeted sector attraction and expansion
e Business expansion and retention
e Entrepreneurship and training
¢ Innovation and start-ups
2.3.3 Investigate the creation of a development
corporation to manage development and
infrastructure in targeted growth areas
2.3.4 Launch Destination Markham

Metrics:

Overall quality of life in Markham (every 2 years)
# of visits to our municipal arts, recreation, library, sporting venues
Gross square feet of office space constructed in Centres and Corridors (annual)
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Goal Statement: We strive to achieve complete communities with an excellent quality of life.
We ensure community safety and enhance the natural environment and built form through
sustainable integrated planning, infrastructure management, and services.

2020-2023 Strategic Objectives  2020-2023 Strategic Actions

3.1Accelerate delivery of an enhanced 3.1.1 Advocate for higher order transit including Yonge

comprehensive transportation Subway _ - o
network in partnership with other 3.1.2 Pursue the integration of transit-oriented design in
levels of government / private sector. development

3.1.3 Provide incentives for growth within areas where
appropriate infrastructure already in place

3.1.4 Optimize local and regional roads plan
¢ Includes maximizing capacity at peak periods (e.g.

leveraging technology and intersection design)

3.1.5 Implement Active Transportation Master Plan and first
and last mile solutions (biking, walking, transit)

3.1.6 Expand road safety program

3.2Build complete communities that offer | 3-2.1 Finalize and implement affordable housing strategy

a range of housing and employment e Multi-generational, including purpose built
opportunities, transportation options secondary S_UIteS

and outstanding community e Rental housing

amenities. 3.2.2 Develop policy / approval process to ensure net zero-

ready sustainable development in support of the
Municipal Energy Plan

3.2.3 Prepare an employment strategy for appropriate
major transit station areas and promote locally,
regionally and provincially significant employment
zones (along 400 series highways)

3.2.4 Implement Integrated Leisure Master Plan for the City
of Markham’s parks, recreation, culture and libraries

3.2.5 Establish a City-wide parking strategy

3.3 Ensure business continuity of our 3.3.1 Develop a Citywide system to communicate directly
services and infrastructure, and to residents during emergency (alert system)
enable community resiliency and 3.3.2 Continue to implement the Flood Control Program
community safety. 3.3.3 Continue to implement strategies to address impacts

of extreme weather
e Emergency preparedness
e Proactive infrastructure protection

3.4 Protect and enhance our natural 3.4.1 Develop a wildlife and biodiversity strategy
environment and built form. 3.4.2 Increase our tree canopy to mitigate climate change

3.4.3 Expand the use of renewable energy sources in
communities and promote retrofits to existing
buildings and homes in order to achieve our Net Zero
plan

3.4.4 Update waste diversion plan (Best-of-the-Best
Strategy Phase 2)

3.4.5 Create the Markham Centre Rouge River trail system

3.4.6 Develop an urban parks strategy to support the
Official Plan’s intensification strategy
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3.4.7 Pursue partnership opportunities for programming in
the Rouge National Urban Park

Metrics:

Maintain or Increase % of residents that rate Markham as a safe place to live (every 2 years)

% of trips by mode of transportation for morning peak period to and from Markham — transit, auto,
walk and cycle, other (every 5 years)

Waste Diversion Rate (curbside and depots) (annual)

Amount and % of new affordable rental and ownership housing for single-detached, semi-
detached, town house, and apartment by bedroom type (annual)

% reduction of Citywide GHG emissions (goal net zero by 2050) (2-4 years)
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Goal Statements: We demonstrate exceptional leadership using sound, transparent and
responsible fiscal & resource management, and policy development to mitigate risks while
enabling efficient and effective service delivery.

2020-2023 Strategic Objectives

2020-2023 Strategic Actions

4.1

Align the short- and long-term
financial strategy with BMFT and
changes in the business
environment to ensure the
ongoing viability of the City.

4.1.1 Funding strategy:

o Align capital / capacity planning to BMFT, and
maintain readiness to respond to legislative or
other business environment changes

¢ |dentify strategy to fund resource requirements
over the longer term for growth and strategic
initiatives

4.1.2 Revenue strategy:

e Advocate to other levels of government for
enhanced revenue tools

o Consider alternate sources of revenue

4.2

Proactively manage our assets to
maximize the return (financial,
social, environmental & cultural)
on taxpayer investment.

4.2.1 Establish process for evaluating public and private
sector partnerships and business opportunities

4.2.2 Advance detailed service planning for continuous
improvement

4.2.3 Continue to implement Asset Management Plan

4.2.4 Develop a comprehensive risk management
framework

4.2.5 Leverage “smart city” technologies to enhance and
extend infrastructure lifecycle and improve
efficiencies

4.3

Increase  transparency  and
accountability of our stewardship
of services, policies, processes,
money and resources.

4.3.1 Establish public reporting aligned to BMFT, including
key metrics

4.3.2 Develop and implement a plan to communicate and
make key City policies available on City website

Metrics:

% residents rating overall programs and services received as Very Good/Fairly Good value for

tax dollar paid (every 2 years)

Adequacy of Lifecycle Reserve Funding Strategy to sustain future rehabilitation/Replacement

needs (annual)

Net City of Markham Operating Cost per Household (annual)
Non-Residential Property taxes (as a % of total property taxes levied)
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( Planning &
Engagement
Economic/Fiscal Scan

Community
Engagement

Business Plans
Reserve Studies
Master Plans

Development Charges
Background Study

Official Plan
k Markham 2020

2022 BUDGETING PROCESS

Staff Review Deliberation &
p dB8ud Consultation Approval
-
oposed Budget Budget Committee General
Staff, Commissioner Meetings e ——

& CAO Review

Public Consultation

NIEeting Council Decision
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2022 BUDGETING PROCESS DETAILED LEVEL

Planned Timeline

Date

June 29, 2021

July 29-31

August 4
August 25, 27

October 8

October 1

October 6, 13,
20 & 22

October-
November

November 2,
December 1 & 3

November 15

November 20

December 8
December 14
December 15

December-
January 13,
2022

January 14,
2021

February 2022

February 16,
2022

Business Plan
(Managed by: Strategy Managers)

e October 6 - ELT authorized launch of annual
process and Departmental Business Plan
template

e  October 8 — Director Forum and ELT received
Departmental Business Plan template and key
dates

Director completed Departmental Business Plan

CAO or Commissioner review and approve
Departmental Business Plan in their Commission

All approved Departmental Business Plans due to
Strategy Manager

e Strategy Managers consolidated Departmental
Business Plans for the organization

e Staff Communication — Departmental Business
Plans posted on staff intranet

ELT receive consolidated Departmental Business
Plans for the organization

Budget

(Managed by: Financial Services)
Capital Budget database open for input of capital
project requests
CAO review of Capital Budget requests and follow-
up
CAO further review of Capital Budget
Director review of Operating and Capital Budget

reports with Commissioner including Commissioner
sign-off

CAO review of Operating budgets

Budget Committee #1 — 2022 Budget Overview
(Process, economic scan, staffing requests,

Operating and Capital budget overview, Life Cycle
Reserve Study Update)

Budget Committee #2 to 5 — Capital Budget review

Budget Committee #6 - 8 — Primary Operating
Budget, Building, Planning, Engineering &
Waterworks Operating Budgets, & User Fees Update

General Council Meeting - Draft Operating Budget
Public Meeting Presentation

Budget Committee #5 — Primary Operating Budget
and Building, Planning, Engineering and Waterworks
Operating Budgets

Public Budget Consultation Meeting

Council Decision

Press Conference
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2022 BUDGET OVERVIEW

Fiscal Prudence

Markham has remained financially prudent through diligent adherence to the following policies:
e Prohibit the use of one-time funding to balance the Operating Budget*
e Prohibit the use of prior year surpluses to balance the Operating Budget
e Allocate additional funding to the Capital Budget Program

*Due to the exceptional circumstances relating to the COVID-19 pandemic which commenced in
2020 and have continuing impact on City owned facilities and programs, the 2022 Operating
Budget continued to include a temporary draw from the Corporate Rate Stabilization Reserve in
order to balance the budget.

Budget Framework

Council meets every four years to set the City’s goals and priorities. For 2020, Council’s strategic
priorities address the initiatives defined in the 2020 - 2023 Council term that are detailed under
section 2 - Corporate Strategic Plan:

1) Exception Services by Exceptional People

2) Engaged, Diverse, Thriving & Vibrant City

3) Safe, Sustainable and Complete Community

4) Stewardship of Money and Resources

The corporate goals combined with Council’s strategic priorities lay the foundation to determine
Markham’s Business Plans. The Business Plans are reviewed every Council term to ensure
alignment to Council and the City’s corporate goals. Combined, the Business Plans form the
basis for the budget process, while the City’s Budget provides a framework to put the Business
Plans into action.

Multi-year Budgeting

Building Markham’s Future Together four-year Strategic Plan is the foundation for the City’s
annual budget process. The strategic objectives and associated action plans listed under
Markham’s Strategic Plan are incorporated and considered during the development of every
Budget the City produces.

In order to align appropriate funding plans with Council’s long-term goals and objectives, the City
transitioned to a multi-year budgeting process in 2014. Markham’s multi-year budgeting
Guideline & Instructions document outlines an extensive and comprehensive process to roll out
a four-year budget with year one tabled for Council approval, accompanied by a three-year
forecast for years two, three and four.

A rolling multi-year Budget supports the Strategic goal “Stewardship of Money and Resources”
and allows the City to prioritize funds and resources for the current term. A multi-year budget
process will assist in identifying future opportunities and challenges; therefore, the City can be
more proactive in capitalizing on opportunities, and mitigating challenges. A better understanding
of the financial implications of decisions is also highlighted by the multi-year forecasts.
A Budget Staff Committee, comprising of members from across the organization, with at least
one representative from each Commission, develops the criteria and framework for the budgeting
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process. Committee members act as liaisons for their respective Commissions by facilitating the
upstream and downstream flow of information including:

e |dentifying Commission issues and opportunities

e Aligning Departmental Business Plans to Corporate Strategic Objectives

e Validating assumptions and ensuring cost drivers are consistently applied across the organization

Budget Process

In July 2021, staff began working on the 2022 Business Plan for each Business Unit. Each
Business Unit filled out a Business Plan form that served as a single reference for identifying its
Unit’'s 2022 proposed objectives in alignment to the corporate goals and Council priorities.

The Corporate Business Planning process establishes and reinforces the relationship between
corporate goals and objectives with operational plans and resources. The City of Markham
Business Plan identifies the “Stewardship of Money and Resources” as a key corporate goal with
the accompanying goal statement:

‘We demonstrate exceptional leadership using sound, transparent and
responsible fiscal and resource management, and policy development to
mitigate risks while enabling efficient and effective service delivery.”

Fiscally prudent policies combined with a rigorous budgetary process allow the City to deliver
services efficiently and effectively to the community, while mitigating the need for significant tax
rate increases.

A total of eight Budget Committee meetings were held in October, November and December
2021 to discuss, review and finalize the 2022 Operating and Capital Budget. One public
consultation meeting was held on December 8, 2021 as an opportunity for residents, business
and community leaders to obtain an overview of the City’s budget process and the 2022 proposed
budget. All of the 2022 Budget meetings including the Public Consultation meeting were held
virtually and live streamed via the City’s website. Attendees were invited to inquire about the
Budget and to provide feedback at these meetings.

On December 14, 2021, Council approved the Capital and Primary Operating Budgets as well as

the Planning & Design, Engineering, Building Standards, and Waterworks Operating Budgets for
2022.
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Approved Budget
The total approved 2022 Budget is $533.7 million broken down as follows:

Budget @in $ millions)
Component

Operating $253.1
Planning and Design $12.8
Engineering $10.2
Building Standards $9.9
Waterworks $137.4
Capital $110.3
Total $533.7

The 2022 Budget aligns with the Council approved strategic priorities which address social,
economic and environmental considerations. The Budget includes service level enhancements
while providing Markham residents’ value for their money, and it achieves fiscal sustainability to
balance the Budget, including a draw from the Corporate Rate Stabilization Reserve in the
amount of $3.15M.
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2022 OPERATING BUDGET

Description

Revenues

TAXLEVIES

PAYMENTS-IN-LIEU OF TAXES
GRANTS AND SUBSIDIES
LICENCES & PERMITS
PENALTY & INTEREST

INCOME FROM INVESTMENTS
FINES

USER FEES & SERVICE CHARGES
RENTALS

SALES

RECOVERIES & CONTRIBUTIONS
OTHER INCOME

Total Revenues

Expenses

SALARIES AND BENEFITS

PRINTING & OFFICE SUPPLIES
PURCHASES FOR RESALE
OPERATING MATERIALS & SUPPLIES
VEHICLE SUPPLIES

BOTANICAL SUPPLIES
CONSTRUCTION MATERIALS
UTILITIES

COMMUNICATIONS

TRAVEL EXPENSES

TRAINING

CONTRACTS & SERVICE AGREEMENTS
MAINTENANCE & REPAIRS
RENTAL/LEASE

INSURANCE

PROFESSIONAL SERVICES
LICENCES, PERMITS, FEES

CREDIT CARD SERVICE CHARGES
PROMOTION & ADVERTISING

KEY COMMUNICATION PROGRAMS
CONTRACTED MUNICIPAL SERVICES
OTHER PURCHASED SERVICES
PROPERTY TAXADJUSTMENTS
OTHER EXPENDITURES
TRANSFERS TO RESERVES

Total Expenses

Net Expenditures Before Draw From Reserve

TRANSFER FROM CORPORATE RATE STABILIZATION RESERVE

Net Expenditures/(Revenues)

2022 Bud. vs. 2021 Bud.

2021 Budget 2022 Budget [@$Incr./(Decr.) %Change
$167,419,963 $171,917,263 $4,497,300 2.7%
1,209,007 1,329,007 120,000 9.9%
1,935,197 1,935,197 0 0.0%
2,224,787 2,304,510 79,723 3.6%
4,276,428 4,576,428 300,000 7.0%
25,192,620 25,192,620 0 0.0%
3,400,018 3,400,018 0 0.0%
21,414,026 21,454,815 40,789 0.2%
10,985,353 11,445,968 460,615 4.2%
645,202 647,481 2,279 0.4%
1,721,485 1,845,311 123,826 7.2%
4,100,506 3,947,997 (152,509) -3.7%
$244,524,592 $249,996,615 $5,472,023 2.2%
$144,139,150 $145,099,631 $960,481 0.7%
439,886 467,455 27,569 6.3%
399,550 404,947 5,397 1.4%
2,793,297 2,772,841 (20,456) -0.7%
1,868,080 1,890,925 22,845 1.2%
290,439 275,725 (14,714) -5.1%
2,296,181 2,391,203 (14,714) -5.1%
8,601,906 8,554,556 (47,350) -0.6%
1,423,555 1,425,921 2,366 0.2%
380,968 381,168 200 0.1%
805,284 805,092 (192) 0.0%
6,479,030 7,299,068 820,038 12.7%
7,431,855 7,602,172 170,317 2.3%
770,944 766,047 (4,897) -0.6%
2,864,619 3,269,019 404,400 14.1%
3,066,525 3,048,113 (18,412) -0.6%
941,088 952,024 10,936 1.2%
401,243 401,243 0 0.0%
1,370,299 1,343,799 (26,500) -1.9%
445,375 137,427 (307,948) -69.1%
15,009,762 16,716,184 1,706,422 11.4%
1,461,706 1,437,541 (24,165) -1.7%
1,301,000 1,301,000 0 0.0%
2,768,837 2,390,142 (378,695) -13.7%
40,374,013 42,013,372 1,639,359 4.1%
$248,124,592 $253,146,615 $5,022,023 2.0%
($3,600,000) ($3,150,000) $450,000 -12.5%

3,600,000

3,150,000

$0

$0
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RELATIONSHIP BETWEEN FUNCTIONAL UNITS AND FUNDS

Capital Waterworks

. Devel Buildi e
Department / Type of Fund Operating Fund Development eveF:p;ment u;:éng Stabilization and

Fund Capital Fund

Council and Administration X

Development Services (DS)

Building X
Culture & Economic Development X X

Engineering (including Traffic X X X

Operations)

Planning and Design X X
Commissioner's Office, DS

CAO, Legal, HR & Fre

CAO's Office

Human Resources

Legal

Fire and Emergency Services
Corporate Services (CS)
Financial Services

Information Technology Services
Communications & Legislative
Services

Sustainability & Asset Management
Commissioner's Office, CS
Community Services (CommS)
Markham Public Library
Recreation Services

Operations and Operations Admin
Environmental Assets

Waste and Environmental

Management
Waterworks

Commissioner's Office, CommS
Corporate ltems X j

x

X X X X

X X X X X

X X X X X
X X X X X X

x

The table above describes funds used for the City’s operations.

- Operating Fund

- Capital Development Fund

- Development Fee Fund (Planning & Design and Engineering departments)
- Building Fee Fund (Building Standards department)

- Waterworks Stabilization and Capital Fund

The Operating Fund is the primary operating fund of the City, used to account for all revenues and
expenditures of the City not legally restricted as to use or required to be accounted for in another fund.
The tables on the following pages show the departmental relationship by use of funding type and the total
available resources and the use of these resources including revenues, expenditures, transfers in and
transfers out.
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DEPARTMENT/FUND RELATIONSHIP

City of
Markham

Operating

Reserves
Funds

Capital Fund

Primary Water/ Building
Wastewater T

Operating Operating i
Fund Fund Operating Fund

Council \—M Building
Culture & Economic

Development

Development
Fee Operating
Fund

Development
Charges

Engineering

Transfers from

Operating Fund Planning &

Design

Traffic Operations
CAO, HR, Legal & Fire
Corporate Services

Transfers from

Other Reserves

Community Services
(excluding Waterworks)

Corporate Items
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Fund (in $000's)

Revenues

Property Tax

Other Taxes

Grants

Licences & Permits
Interest & Penalties
Investment Income
Fines

User Fees & Senvice Charges
Rental & Sales Income

Billings
Other Income
Capital Fund

Transfer from Reserves

Expenditures

Salaries & Benefits

Printing & Office Supplies
Operating Materials & Supplies

Vehicle Supplies

Construction Materials

Utilities
Communications

Travel & Training Expenses
Contracts & Service Agreements
Maintenance & Repair

Rental/Lease
Insurance

Professional Services
Licences, Permits & Credit Card
Promotion & Advertising
Contracted Municipal Services
Other Purchased Services

Other Expenditures
Capital Expenditures

Transfers to Reserves

2022 CORPORATE-WIDE BUDGET
ALLOCATION OF REVENUE & EXPENDITURE BY FUND

Planning &
Design

Engineering

Building
Fee

Waterworks

Stabilization|Total 2022

and Capital
Reserve

Budget

171,917 - - - B - 171,917 167,420
1,329 - - - - - 1,329 1,209
1,935 - - - - - 1,935 1,935
2,305 - - - 9,561 - 11,866 13,412
4,576 - - - - - 4,576 4,276

25,193 - - - . - 25,193 25,193
3,400 - - - - - 3,400 3,400
21,455 - 12,828 9,969 70 545 44,866 44,166
12,093 - - - - 578 12,671 12,197
- - - - - 136,002 136,002 132,627
5,793 - - 193 . 314 6,300 6,329
- 110,290 - - - - 110,290 103,259
3,150 - - - 249 - 3,399 3,600
253,147 110,290 12,828 10,162 9,880 137,438 533,744 I 519,023 I
145,100 - 7,101 6,077 6,529 8,330 173,135 169,458
467 - 32 22 51 34 606 578
2,773 - 5 12 20 138 2,948 2,970
1,891 - - - - - 1,891 1,868
2,391 - - - - 258 2,650 2,846
8,555 - - - - 36 8,590 8,658
1,426 - 11 22 31 47 1,537 iR555]
1,186 - 46 31 40 125 1,429 1,419
7,299 - 4,210 2,967 3,110 3,507 21,092 19,623
7,602 - - 1 - 454 8,057 8,181
766 - 1 5 . 7 779 789
3,269 - - - - - 3,269 2,865
3,048 - 17 19 9 121 3,213 3,232
1,353 - 58 47 85 67 1,611 1,605
1,344 - 6 2 6 - 1,358 1,384
16,716 - - - . 105,452 122,168 117,319
1,438 - - - - 2,859 4,297 4,246
4,509 - 4 2 - 3 4,518 5,160
- 110,290 - - - - 110,290 103,259
42,013 - 1,338 957 16,000 60,309 62,007
253,147 110,290 12,828 10,162 9,880 137,438 533,744 | 519,023 |
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(in $000's)

2022 CONSOLIDATED BUDGET
BY DEPARTMENT AND BY FUNDING SOURCE

Operating
Fund

(Note 1)

Capital Fund |Development

(Note 2)

Building

Waterwork
s/Stabilizati
on Fee

Total 2022
Budget

2021
Budget

Council and Administration 3,080 - - - - 3,080 2,983
Building - - - 9,880 - 9,880 11,257
Culture & Economic Development 3,874 683 - - - 4,556 4,174
Engineering (including Traffic 1,686 20,504 10,162 ; ; 32,352 21,261
Operations)
Planning and Design - 10,375 12,828 - - 23,203 27,069
Commissioner's Office, DS 2,123 - - - - 2,123 1,923
Development Services (DS) 7,683 31,561 22,990 9,880 - 72,114 65,684
CAO's Office 959 - - - - 959 789
Human Resources 3,160 - - - - 3,160 3,335
Legal 2,209 509 - - - 2,718 2,064
Fire and Emergency Services 41,666 540 - - - 42,206 41,539
CAO, Legal, HR & Sustainability 47,995 1,049 - - - 49,043 47,727
Financial Services 4,718 948 - - - 5,666 5,487
ITS 9,550 2,058 - - - 11,608 11,319
Com.m unications & Legislative 4297 ) ) ) ) 4297 4585
Services
Sustainability & Asset Management 3,337 9,207 - - - 12,544 10,379
Byla\./v Enforcement & Regulatory 659 659 254
Services
Commissioner's Office, CS 436 - - - - 436 421
Corporate Services (CS) 22,998 12,212 - - - 35,210 32,445
Markham Public Library 13,672 2,990 - - - 16,662 16,374
Recreation Services 11,784 2,039 - - - 13,822 13,369
Operations and Operations Admin 38,672 18,158 - - - 56,831 56,745
Environmental Assets 1,010 17,586 - - - 18,595 25,375
Waste and Environmental 15,408 120 ) ) ) 15,527 12,252
Management
Waterworks - 14,071 - - 137,438 151,509 152,408
Commissioner's Office, CFS 438 - - - - 438 476
Community & Fre Services (CFS) 80,983 54,963 - - 137,438 273,384 277,000
Corporate ltems 90,409 10,504 - - - 100,913 93,184
253,147 110,290 22,990 9,880 137,438 533,744 519,023

Note 1: Refer to Section 3b - Operating Budget for further details on Operating Budget breakdown
Note 2: Refer to Section 3c - Capital Budget for further details on Capital Budget breakdown
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Operating Budget Summary

The Operating Budget is completed through a collaborative effort between Council and Staff. As
described in the 2022 Budget Process section of the Executive Summary, Markham initiates each
year’s budget by reviewing the current economic climate and identifies E3 savings to deliver a
balanced budget which meets resident expectations while incorporating minimal tax rate
increases in the process.

As discussed, the fiscal scan conducted to forecast the 2022 Budget identified budgetary
pressures made up of the following four components: managing growth, funding ongoing capital
replacements, maintaining municipal service levels, and increasing personnel costs. Particulars
considered in the 2022 budget were projected gross domestic product and consumer price index
of Canada and Ontario, economic statistics on housing sales, fuel price projection and collective
agreement negotiations. The impact of the pandemic on each of these was also taken into
consideration.

Together, these fiscal pressures resulted in a $6.1 million impact to the Operating Budget
expenditures, offset by an increase in revenues of $1.7 million, resulting in a net shortfall of
approximately $4.4 million equivalent to a proposed tax rate increase of 2.67%. In addition,
another 0.5% for infrastructure investment was included in the initial proposed 2022 tax rate for
a total of 3.17%. Recognizing continuing impact of COVID-19 on Markham residents in 2022,
Budget Committee acknowledged it was important to minimize the tax rate increase while
maintaining service levels. As a result, staff recommended, and Council approved, a draw from
the Corporate Rate Stabilization Reserve to eliminate the operating budget shortfall. This
represents a temporary $3.15M funding which will be recovered through future years’ operating
budgets.

For further details on the Operating Budget, refer to Section 3b - Operating Budget.

Capital Budget Summary

The approval of the 2022 Capital Budget of $110.3 million was achieved through a
comprehensive process designed to effectively address each of the City’s strategic priorities.
Maintaining the model of long-term thinking towards capital investments, the City ensures that
the existing community facilities are maintained in a state of good repair for years to come.
Overall, the Capital Budget demonstrates the City’s commitment to its residents by making the
appropriate plans to invest in their future needs.

In October 2021, Council pre-approved 13 capital projects totalling $4.2 million. Pre-approval of
capital projects was requested in order to:

To accelerate the design and construction of certain projects

To achieve more competitive pricing

To begin the procurement process ahead of the construction season
To meet operational or program requirements

In December 2021, Council subsequently approved an additional 209 projects totaling $106.1
million. In aggregate, 222 capital projects were approved for the 2022 Capital Budget, totalling
$110.3 million.
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# of projects $ (in millions)
Pre-approvals 13 $8.7
Remaining projects to be approved 183 $94.6
Total 196 $103.3

The 2022 Capital Budget includes new parks design and construction, water system and water
meter replacement and upgrade programs, facility improvements for recreation, culture & library,
continuation of the flood control program in West Thornhill, asphalt resurfacing, streetlight design
/construction repair /replacement, increase to library collections and new sidewalks.

The 2022 Capital Budget reflects the City’'s commitment to maintain service levels to the
community and balances social needs with fiscal prudence. This is a reflection of the City’s
commitment towards fiscal stewardship. Further, the City's commitment to increase contribution
to the capital program by a tax rate of 0.5% each year is maintained. In addition, the City has
continued to contribute to each of the Land Acquisition and Environmental Land Acquisition
Reserve Funds. For further details on the Capital Budget, refer to Section 3c — Capital Budget.

Waterworks Budget

Council approved the 2022 Waterworks Budget of $137.4 million. This represents an increase of
$3.4 million from the 2021 Budget. The 2022 Water and Wastewater rate will be increased by
$0.1483/m3 from $4.4680/m3 to $4.6163/m3 effective April 1, 2022.

Planning & Design Budget

The Planning & Design Budget is primarily funded through Planning Fees. For 2022, Council
approved the Planning & Design Budget of $12.8 million. This represents a decrease of $0.7
million from the 2021 Budget.

Engineering Budget

The Engineering Budget is primarily funded through Engineering Fees. For 2022, Council
approved the Engineering Budget of $10.2 million. This represents an increase of $1.3 million
from the 2021 Budget.

Building Standards Budget

The Building Budget is primarily funded through Building Licenses and Permits. For 2022,
Council approved the Building Services Budget of $9.9 million. This represents an increase of
$0.2 million from the 2021 Budget.
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Summary of Funds
The City’s financial statements are made up of the following three funds:

1. Operating Funds — included in Consolidated Statements
2. Capital Fund — included in Consolidated Statements
3. Reserves — included in Consolidated Statements

The City also administers six trust funds for the benefit of others. The financial activities of those
funds are not consolidated in the Financial Statements of the City of Markham, but are disclosed
in a note to the statements.

Operating Funds

There are four operating funds that support the day-to-day operations of all City departments and
services: Primary Operating Fund, Water/Wastewater Operating Fund, Building Standards
Operating Fund and Development Fee Operating Fund. The main sources of funding for each of
the Operating Funds are: property tax revenues, water/wastewater-rate revenues, building
permit fees and engineering, planning and design development fees.

If property tax-supported operations result in a surplus balance at year end, the surplus is
transferred to the appropriate reserve in the subsequent fiscal year. All others are transferred to
the respective reserve, within the current year at year-end.

Capital Fund

The Capital Fund provides funding for all capital projects at the City of Markham, and is funded
primarily by the following sources:

e Development charges (growth related)

e Transfers from Operating Fund (tax funded)

e Transfers from other reserves (various)

Reserves

Reserves represent the means by which the City keeps track of monetary resources set aside by
Council for specific future purposes. The inflows into these funds are generally from the operating
budgets and the outflows are to fund capital projects and other initiatives approved by Council.
There are two types of reserves: “discretionary” and “obligatory”. Discretionary reserves are
created whenever a municipal council wishes to earmark revenues to finance a future expenditure
and physically set aside a certain portion of any year's revenues so that the funds are available
as required in subsequent years. Obligatory reserves are comprised of monies received as
financial contributions for particular works to be undertaken by the City on behalf of the external
contributor.
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Description of Reserves

The maintenance of reserves is very important to the City of Markham, since the availability of
these resources provides Council and Senior Management with flexibility in planning for the
future, and in managing unforeseen circumstances. At December 31, 2021, the balance in the
City’s reserves was $385.2 million.

Reserve Description
T

Berczy Landscape
Feature o fund future repairs & replacements due to the shortened life span of cultured
stone product used in landscape features in Berczy Park

To fund future capital or to mitigate operating pressures, as a draw from reserve,
during years of downturn in the industry

Building Fee

To accumulate funds to be used to smooth year-to-year fluctuations in investment

CepiEl et interest earned versus the investment interest revenue operating budget

Cemetery Operations For the operational care and maintenance of the Thornhill Cemetery assets

To maintain the Town’s cash flow, minimize the need for short-term borrowing,
fund urgent expenditure requirements, minimize changes in the tax or rate levy,
and to smooth out fluctuations due to one-time expenditures

Corporate Rate
Stabilization

COVID-19 Reserve To fund future operating impacts relating to the COVID-19 pandemic

Development Charges To provide funding for capital expansion related to growth

To fund future capital or to mitigate operating pressures, as a draw from reserve,
Development Fee during years of downturn in the industry (Engineering and Planning & Urban
Design departments)

To accumulate, over the municipal election cycle, funds to cover the estimated

Sleeton B{genecs costs associated with running the election

To accumulate, over the municipal election cycle, funds to cover the costs

Election Rebate associated with estimated value of rebates to election contributors

To provide funds for the removal and replacement of infected trees to protect the

ETUEER) S H0TE city's environmental, social, health and economic benefits of the urban forest

Environmental Land
Acquisition

To accumulate funds for the acquisition of significant environmental lands

Environmental To accumulate funds to support corporate and community based projects that
Sustainability promote environmental responsibility and innovation

To incrementally ramp up for the estimated personnel expenses associated with

=2y [Reno-Uip the opening of a new facilities (e.g., community centre, library, fire station)

For the accumulation of the value of MPFFA union members' sick leave credits
and to insure against the future payment liability of vested sick-leave benefits as
required by the collective agreement

Firefighters' Sick Leave
Benefits

Gas Tax Revenue To fund projects or portions of projects deemed eligible for Gas Tax funding

To provide a buffer for significant, unanticipated one-time insurance expenditures
Insurance :
beyond the control of the City

To accumulate funds to finance strategic land acquisitions that are non-growth

LG AEE T related and that are not environmentally sensitive

Ele) =g =it ple = gele[=1n | To fund future Library capital projects not funded by development charges.
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Life Cycle Replacement &
Capital

Long-term Disability
Benefit

Main Street Revitalization

Markham Heritage Loans

Markham Heritage
Preservation

Markham Heritage
Property Grant

Markham Trees for
Tomorrow

Museum Endowment

Non-DC Growth

Parkland Cash in Lieu

Post-employment
Benefits

Public Art Acquisition

Section 37 Allocation
Stormwater Fee

Theatre Capital
Improvement

Theatre Endowment

Waterworks Stabilization
and Capital

Workplace Safety and
Insurance Board (WSIB)

WSIB Excess
Compensation

To fund asset life cycle replacements and other major capital investments in future
years

To accumulate funds required to self-insure against the future payment liability of
long term disability benefits and associated administration expenses

One-time funding program for projects identified as eligible under the Agreement
to participate in Ontario’s Main Streets Revitalization Initiative: Main St. Markham,
Main St. Unionville and the Yonge St. Heritage District

As an assisted incentive, the City offers short term loans (5 years) to applicants
at a reduced interest rate (the greater of 5% or 5% below the Bank of Canada
Prime Lending Rate) to restore heritage features or replicate lost features on a
designated property

To protect & preserve heritage buildings and facade throughout the City

A grant program to encourage the preservation, restoration and enhancement of
heritage buildings in Markham by providing a financial incentive to private owners
of designated properties for the repair and restoration of existing heritage features
and the restoration of missing heritage features

To encourage tree plantings and public awareness by community groups and non-
government organizations

Established to receive funds dedicated to museum-related capital projects

To fund the non-DC portion of growth related projects identified in the DC
Background Study

Funds are to be to be used according to guidelines under section 51 of the
Planning Act for the acquisition of new parkland, recreation facilities, and
equipment

To accumulate funds required to self-insure against the future payment liability of
post-employment benefits and associated administration expenses

A fund to receive cash contributions to fund projects in accordance with Markham
Public Art Policies

All funds received under Section 37 of the Planning Act are spent only for facilities,
services and other matters specified in the by-law

To fund the Council approved long-term (30-year) flood control strategy

Dedicated to capital improvements and replacements for the Markham Theatre,
other than those funded from the Life Cycle Replacement and Capital Reserve
Fund

To support major initiatives outlined in the Theatre Strategic Plan

Funds to be utilized to offset fluctuations in gross profit on water sales to residents
and to fund repairs and replacements of waterworks capital infrastructure

To accumulate funds required to self-insure, as a ‘Schedule 2 Employer’, against
the future payment liability of WSIB related claims and associated administration
expenses

To fund WSIB operating costs associated with WSIB claims in excess of $1M,
mirroring the City’s previous WSIB stop loss insurance coverage.
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RESERVES CONTINUITY SCHEDULE

($000’s)
Description Actual Actual 2022 Budget Estimated
Balance Balance Developer [Transfer from/(to)(Transfer to Balance
December 31, 2020 |December 31,2021| and Other Operating Capital [December 31,2022
Contributions Funds Funds
$ $ $ $

Berczy Land Scape Feature 203 203 203
Building Fee 7,483 14,810 (253) (103) 14,454
Capital Gain Reserve 4,160 4,160 4,160
Cemetery Operations 122 123 123
Corporate Rate Stabilization 23,280 31,122 (3,150) 27,972
COVID-19 Reserve - 11,449 (4,090) 7,359
Deginated Heritage Property Grant 105 70 70
Development Fee 10,011 28,944 2,288 (503) 30,729
Election Expenses 531 831 300 1,131
Election Rebate 566 747 53 800
Emerald Ash Borer 192 192 192
Environmental Land Acquisition 10,713 11,236 11,236
Environmental Sustainability 95 84 84
Facility Ramp - Up 23,891 29,008 4,020 (6) 33,022
Firefighter's Sick Leave Benefits 6,776 6,776 6,776
Heritage Preservation 82 301 (81) 220
Insurance 4,059 4,059 4,059
Land Acquisition Reserve Fund (243,055) (271,920) (271,920)
Library Building Program 6,449 6,517 6,517
Life Cycle Replacement & Capital 133,008 169,562 28,666 (30,762) 167,466
Long Term Disability Benefit 22,872 23,773 23,773
Markham Heritage Loans 152 142 142
Markham Trees for Tomorrow 7 682 (134) 548
Museum Endowment 19 19 19
Non DC Growth 12,728 16,403 (1,170) 15,233
Post-Employment Benefits 14,757 14,912 14,912
Public Art Acquisition 4,018 5,036 (4,530) 506
Stormwater Fee (6,470) (20,162) 10,412 (7,353) (17,103)
Theatre Capital Improvement Fund 437 442 442
Theatre Endowment 458 463 463
Waterworks Stabilization / Capital 80,131 86,657 15,993 (15,811) 86,839
Workplace Safety Insurance Board 5,314 5,370 5,370
WSIB Excess Compensation 1,752 2,093 2,093
Reserves 124,846 184,104 10,412 43,828 (60,453) 177,890
Canada Community Building Fund 14,562 22,706 10,443 (14,603) 18,546
Development Charges Reserve Fundg 68,780 105,666 24,884 - (27,892) 102,658
Main Street Revitalization 3 3 3
Parks Cashin Lieu 58,478 65,728 (810) 64,918
Section 37 Allocation 7,466 6,991 (6,531) 460
Deferred Revenue Reserves 149,289 201,094 35,327 - (49,836) 186,585
Total Reserves 274,135 385,198 45,739 43,828 | (110,290) 364,475
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RESERVES CONTINUITY SCHEDULE - EXPLANATION OF BUDGET CHANGES

($000’s)
_— Transfer Transfer to .
Description from/(to) Capital Details
Building Fee
Transfer to Operating Fund (253) Transfer to Building Operating Budget based on 2022
projected performance
Transfer to fund Capital Projects (103)  Funding of 2022 Building Services capital projects
Corporate Rate Stabilization
Transfer to Operating Fund (3,150) Transfer from Corporate Rate Stabilization to mitigate the

2022 budget requirements

COVID-19 Reserve

Transfer to Operating Fund (4,090) To fund incremental operating expenses incurred as a result
of the COVID-19 pandemic

Development Fee

Transfer from Operating Fund 2,288 Transfer from Planning and Engineering Operating Budget
based on 2022 projected performance

Transfer to fund Capital Projects (503)  Funding of 2022 Engineering and Planning capital projects
Election Expenses

Transfer from Operating Fund 300 Transfer to fund future election costs

Election Rebate

Transfer from Operating Fund 53 Transfer to fund future election rebate costs

Heritage Preservation

Transfer to fund Capital Projects (81) Funding of 2022 Heritage Preservation capital projects
Facility Ramp - Up

Transfer from Operating Fund 4,020 Transfer to fund new facilities in the future

Transfer to fund Capital Projects (6) Funding of 2022 capital projects

Life Cycle Replacement & Capital

Transfer from Operating Fund 28,666 Transfer $10,300 dividends from Markham Enterprises

Corporation and $18,366 Operating Budget to fund asset life
cycle replacements

Transfer to fund Capital Projects (30,762)  Funding of 2022 asset life cycle replacement capital projects

Markham Trees for Tomorrow

Transfer to fund Capital Projects (134)  Funding of 2022 tree canopy growth projects

Non Development Charges Growth

Transfer to fund Capital Projects (1,170)  Funding of 2022 non-growth related capital projects

Public Art Acquisition

Transfer to fund Capital Projects (4,530)  Funding of 2022 public art capital projects

Stormwater fee

Transfer from Other Revenues 10,412 2022 revenue from the stormwater management fee

Transfer to fund Capital Projects (7,353)  Funding of 2022 stormwater management capital projects

Waterworks Stabilization/Capital

Transfer from Operating 15,993 Transfer of Waterworks Operating Budget based on 2022

Fund projected performance

Transfer to fund Capital Projects (15,811)  Funding of 2022 Waterworks capital projects

Canada Community Building Fund

Transfer from Other Revenue 10,443 Canada Community Building Fund revenue received from the
federal government to funds capital projects

Transfer to fund Capital Projects (14,603)  Funding of 2022 eligible capital projects

Development Charges Reserve Funds

Transfer from Other Revenue 24,884 2022 revenue from Development Charges

Transfer to fund Capital Projects (27,892)  Funding of 2022 new infrastructure and facility projects

Parkland Cash in lieu

Transfer to fund Capital Projects (810)  Funding of 2022 parks capital projects

Section 37 Allocation
Transfer to fund Capital Projects (6,531) Funding of 2022 public realm capital projects




IVIARKHAM

2020 10 2022 SUMMARY OF RESERVES

($000’s)

2020 Actual 2021 Actual 2022 Budget
Balance as of January 1 130,053 124,845 184,104
Other Revenue 1,505 11,814 10,412
Dividend from Markham Enterprises Corporation 10,280 8,794 10,300
Transfers from Operating Fund 67,240 118,970 33,528
Transfers to Capital Fund (net of unspent) (84,233) (80,319) (60,453)
Balance as of December 31 124,845 184,104 177,890
Deferred Revenue Reserves 149,290 201,094 186,585
Total 274,135 385,198 364,475

Note: The City's practice is to fund all Development Charge funded projects up to $1,000,000
immediately upon budget approval. Projects in excess of $1,000,000 are funded quarterly

based on cash flow requirements.
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TRUST FUNDS

The City administers six trust funds for the benefit of others. The financial activities of those funds
are not consolidated in the Financial Statements of the City of Markham, but are disclosed in a
note to the statements. A brief description of each of the funds is provided below.

The T. & G. Morgan Memorial Fund in Markham Village was established in 1918 as a
result of the last Will and Testament of George Morgan to hold funds, the interest
earned on which can be used to offset certain maintenance costs of Morgan Park.
The Morgan Park Redevelopment Trust Fund was established by Council Resolution on
December 11, 1991 to receive charitable donations to be used towards the
redevelopment of Morgan Park.
The Varley-McKay Art Foundation Trust Fund was established by Council Resolution on
Varley- McKay Art Foundation |December 11, 2001. This trust is funded by the amount received from the Estate of
Trust Fund Kathleen G. McKay. Interest earned on these funds is available to the Varley-McKay Art
Foundation of Markham to fund art appreciation and development.
The Markham Environmental Advisory Committee (previously Markham Conservation

Morgan Park Trust Fund

Markham Environmental Committee) Trust Fund was established by Council Resolution on April 15, 1992 to
Advisory Committee Trust receive donations, grants, subsidies, and other amounts, to be used to cover costs
Fund associated with conservation and naturalization programs and projects undertaken by

the Markham Environmental Advisory Committee.

The Cemetery Trust Fund was established under the Regulations of the Cemeteries
Act to accumulate certain funds from the sale or transfer of an interment right to a
purchaser in accordance with the Regulations. These funds are to be held in trust for
the care and maintenance of the cemeteries. Interests earned on amounts held by the
Fund are used towards the maintenance, security and preservation of the cemetery, its
grounds, buildings, equipment and markers in accordance with the Regulations.

Cemetery Trust Fund

Older Adults in Action Trust Council Resolution established the Older Adults In Action Trust Fund on March 10, 1998
Fund to collect donations for the Club and Older Adult Centre.

The Markham History — Research & Publication Trust Fund was established by Council
Resolution on June 1, 2004 to plan and monitor the implementation of research, writing,
Markham History — Research |digitizing and production of historical media that illuminates various themes in
and Publication Trust Fund Markham’s history. The Trust is funded from cash and securities received from
organizations involved in the creation of the original trust fund - Markham History Book
Committee, the Markham & District Historical Society and the Museum Advisory Board.
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2022 OPERATING BUDGET

Operating Budget Overview

The development of the Operating Budget takes into account various factors that impact funding
requirements such as growth, price increases, and new initiatives. As described in Section 3 —
2022 Budget Overview, the City of Markham uses a holistic approach in developing the Budget
by collaborating with Council, obtaining input through community engagement, aligning with the
Corporate Strategic Goals and Departmental Business Plans (BPSs).
A key objective of the City is to maintain existing service levels and ensure the sustainability of
assets, with the lowest possible impact on the tax rate increase. Specific actions that support this
objective are:

e Controlling budget pressures such as growth, price increases, and new initiatives

e Exploring options for user fees and charges

e Increasing operational efficiency

These factors are weighed against the development of the final Operating Budget to align with
Council’s 2020 — 2023 Strategic Plan as discussed in Section 2 — Corporate Strategic Plan and
Section 3 — 2022 Budget.

The Operating Budget includes the following three components:
e Personnel Costs
e Non-personnel Costs
e Revenues

2022 TRADITIONAL BALANCED BUDGET DETAILS

The 2022 Operating Budget for City services totals $253.1 million excluding, Waterworks,
Building Standards, Planning & Design and Engineering. This represents an increase of $5.0
million over the 2021 Operating Budget.

Budget (in $ millions)
Component

Operating $253.1
Planning and Design $12.8
Engineering $10.2
Building Standards $9.9
Waterworks $137.4
Capital $110.3
Total $533.7

On a consolidated basis, Markham maintains a consistent level of revenues each year to partially
offset increases in expenditures. The main drivers for the revenue increase are related to
assessment growth, core services revenue strategies, and other operational revenues. However,
2021 actual revenue and 2022 budgeted revenue was/will be impacted by the COVID-19
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pandemic. Revenues from Planning & Design, Engineering, Building, and Waterworks are
reported separately in the respective department operating budgets.

Revenue Trends - (Excl. Waterworks, Building, Planning & Design, and Engineering)

300,000

250,000 -
@Other Sources of Income

DOinterest & Penalties

200,000 -

@Income from Investments

150,000

DOlLicenses & Permits

$000's
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100,000
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BGrants-in-Lieu of Taxes

50,000
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0
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Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget
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Expenditures

The following two charts illustrate the composition of the Operating Budget expenditures by
Commission and by expenditure component:

Operating Budget Expenditures by Commission
(excluding Waterworks, Building, Planning & Design, and Engineering
Total $253.1M

Mayor & Council
Development Services $3.0M (1.2%)

$7.4M (3.0%)

CAO's Office
$6.1M (2.5%)
Corporate Services

$21.9M (8.8%)

Corporate Items
$93.1M (37.5%)

Community Services
$116.6M (47.0%)

Operating Budget Expenditures by Component
(excluding Waterworks, Building, Planning & Design, and Engineering)
Total $253.1M

Other Utilities

Contracts & Service Agreements
$14.8M (6.0%) $8.6M (3.5%)

$6.4M (2.6%)

Materials & Supplies
$8.2M (3.3%)

Transfer to Reserves
$41.1M (16.6%)

Maintenance & Repairs
$7.7M (3.1%)

Contracted Municipal Services.
$15.2M(6.1%)

Salaries & Benefits

$143.0M (57.6%)

Professional Services
$3.1M (1.2%)
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Personnel Costs

Approximately 57% of expenditures relate to salaries and benefits. Budgeted 2022 personnel is
at $145.1 million, an increase of $2.1 million from 2021. The cost increase is primarily due to
collective agreements with Canadian Union of Public Employees (CUPE) and Markham
Professional Fire Fighter's Association (MPFFA) and cost of living adjustments for non-union
staff.

Salaries and Benefits
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Non-personnel Costs

The next highest component in the Operating Budget Expenditures by account chart is Transfer
to Reserves at approximately 17%. The majority of the transfer is to the Life Cycle Replacement
and Capital Reserve Fund to support the non-growth portion of growth related capital projects,
and the replacement and rehabilitation of the City’s existing assets. For further details on the flow
through of the Transfer to Reserves, see section 3c — Capital Budget.

Transfer to Reserves

60,000
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40,000 —

30,000 —
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Contracted Municipal Services, which accounts for 7% of the Operating Budget, exhibits a
continuous increasing trend year over year. This increase is a result of both growth and inflation
of the City’s contracts.

Contracted Municipal Services

18,000

16,000 —

14,000 —

12,000 —

8,000 +— —

(000's

6,000 — —

4,000 +— —

2,000 +— —

2013 Actual 2014 Actual 2015 Actual 2016 Actual 2017 Actual 2018 Actual 2019 Actual 2020 Actual 2021 Actual 2022 Budget

The ‘Other’ category accounts for the remaining 19% of the Operating Budget, includes items
such as communications, training, insurance, rentals/leases, promotion and advertising.
Business Units may reallocate base budget amounts among non-personnel accounts, provided
the overall non-personnel budget is maintained. Business Units identify efficiencies, where
feasible and sustainable, to minimize budget implications while maintaining service levels.

All non-personnel accounts are to be maintained at the previous year’s base budget, except for
budget changes as a result of the following:

Price adjustments - External service contract commitments

Price adjustments - Commaodity price increases/decreases

Growth related requirements

Council approved recommendations

Annualization

Capital induced operating costs

Indirect cost recoveries

Business Units first identify opportunities for budget reallocation from existing budget items or
revenue recoveries to offset/partially offset potential budget implications.
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Revenues

The following two charts illustrate the composition of the Operating Budget revenues

Commission and by revenue component:

Operating Budget Revenues by Commission
(excluding Waterworks, Building, Planning, & Engineering Departments)
Total $250.0M

Development Services
$4.5M (1.9%)

CAO's Office
$0.3M (0.1%)
Corporate Services
$9.4M (3.8%) Community Services
| $29.9M (12.2%)

\

Corporate Items |8
$200.4M (82.0%) §

Operating Budget Revenues by Component
(excluding Waterworks, Building, Planning, & Engineering Departments)
Total $250.1M

Income from Investments

$25.2M (10.3%)

Other Income Licenses & Permits

$24.0M (9.5%) $2.2M (0.9%)

User Fees & Service Charges
$21.4M (8.8%)

Interest & Penalties
$4.3M (1.8%)

Tax Levies/ Grant-in-Lieu
Taxes
$167.4M (68.7%)

The $253.1 million Operating Budget is 89% funded through the following sources:

Tax levies paid by the City’s taxpayers
User fees and service charges
Interest and dividend income

Rentals, licenses and permits

by

The remaining 11% of revenues is generated from fines and recoveries, property tax interest and
penalties, grants and subsidies. The 2022 budget also includes a temporary draw of $3.15M from
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the Corporate Rate Stabilization Reserve which was required due to the impact of the COVID-19
pandemic.

Tax Levies

Tax levies is paid by the City’s taxpayers. To determine the tax levy for a particular property, the
property’s assessment value is multiplied by the appropriate rate for the property’s tax class.
Budgeted 2022 tax levies is at $171.9 million, an increase of $4.5 million from 2021. The tax
revenue has increased steadily in the past years due to assessment growth in the City and tax
rate increases. The 2022 budgeted assessment growth is 0.80% versus 1.20% in 2021.

Tax Levies
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Grants-in-Lieu

Grants-in-Lieu are payments received in lieu of taxation on properties owned by other
government bodies and government agencies. The 2022 Budget is $1.3 million which is trending
consistently with prior years.
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1111

2013 Actual 2014 Actual 2015 Actual 2016 Actual 2017 Actual 2018 Actual 2019 Actual 2020 Actual 2021 Actual 2022 Budget

Investment Income

The City of Markham earns income on investments for all major City funds and reserves. Income
from investments is budgeted at $25.2 million; this amount includes interest and dividends from
the City’s holdings in Markham Enterprises Corporation and Markham District Energy
Incorporated.
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73



IVIARKHAM

Penalties and Interest
Penalties and interest relate to late payment of property tax bills. For 2022, the budget for this
account is $4.6 million.

$000s
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Licenses & Permits
Licenses and Permits revenues are generated by Legislative Services from the sale of business,
marriage and other licenses. The 2022 Budget is $2.3 million.
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Licenses & Permits
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User Fees

User Fees and Service Charges are paid by individuals or organizations to the City for the use of
City facilities. Such fees include recreation fees, program fees, and cultural venue ticket sales.
The 2022 Budget of $21.5 million represents a $0.1 million increase from the 2021 budget to
address inflation. The COVID-19 pandemic had a significant impact on fee revenue in 2020 due
to closure of City facilities for the most part of the year. Although the 2022 budget is based on the
prior year budget, there still remains an element of uncertainty as to how the pandemic will impact
facilities and programs in 2022.

User Fees and Service Charges
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Other Income
The Other Income Operating Budget of $23.2 million represents an increase of $0.4 million from

2021 and includes fines and rental income.

Other Sources of Income
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2022 OPERATING BUDGET SCHEDULE — CONSOLIDATED

(ExcLUDING WATERWORKS, BUILDING STANDARDS, PLANNING & DESIGN, & ENGINEERING)

In accordance to Ontario Regulation 284/09, Municipalities may exclude from budget, all or a
portion of the estimate costs of amortization, post-employment benefits, solid waste, landfill
closure and post closure expense to allow for preparation of a balanced budget. The City’s
budgets as shown above exclude such items. Further, as per the Regulation, the impact of these

excluded expenses must be reported under the new financial disclosure requirements.

2022 Budget 2022 Budget vs. 2021 Budget 2022 Budget vs. 2021 Actual
Department/Gommission (in $000's) 2021 Actual 2021 Budget Approved Incr(Decr.) %Change Incr.(Decr.) % Change
Total Council 2,667 3,051 3,080 29 0.9% 412 15.5%)
CAO's Office 670 879 959 80 9.1% 289 43.1%
Human Resources 2,736 3,212 3,160 (52) -1.6% 424 15.5%
Legal Dept. 1,725 2,110 2,209 99 4.7% 484 28.0%
Fire Senices 41,737 41,078 41,666 588 1.4% (71) -0.2%
Total CAO 46,868 47,280 47,995 127 0.3% 1,126 2.4%)
Commissioner's Office 391 429 436 6 1.5% 45 11.4%
Bylaw Enforcement & Regulatory Senices 2,073 458 659 202 44.0% (1,413) -68.2%
Leg|s|atnv§ Senices, Corporate Communications & 4872 4585 4.297 87 6.3% (575) 11.8%
Community Engagement
Financial Senices 3,841 4,552 4,718 167 3.7% 878 22.9%
ITS Department 8,315 9,262 9,550 288 3.1% 1,235 14.8%
Sustainability & Asset Management 2,809 3,102 3,337 235 7.6% 528 18.8%
Total Corporate Services 22,301 22,387 22,998 610 2.7% 697 3.1%)
Commissioner's Office 1,675 1,967 2,123 156 7.9% 448 26.7%
Culture & Economic Development 2,683 3,819 3,874 55 1.4% 1,191 44.4%
Traffic Operations 1,326 1,778 1,686 (92) -5.2% 360 27.2%
Total Development Services 5,684 7,564 7,683 119 1.6% 1,999 35.2%)
Commissioner's Office 302 488 438 (51) -10.4% 136 44.9%
Markham Public Libraries 9,931 13,883 13,672 (211) -1.5% 3,741 37.7%
Operations 32,872 37,749 38,672 924 2.4% 5,801 17.6%
Recreation Senices 9,202 11,296 11,784 488 4.3% 2,582 28.1%
Environmental Senices 11,556 13,126 14,797 1,670 12.7% 3,240 28.0%
Total Community Services 63,863 76,542 79,362 2,821 3.7% 15,500 24.3%)
| Corporate Items | (164,932)| (156,823)| (161,117)] (4,294)| 2.7%]| 3,816| -2.3%]
| Net (Surplus)/Defecit | (23,550)| of 0| 0 0.0%] 23,550| -100.0%)|
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2022 OPERATING BUDGET SUMMARY — EXPENDITURES

(EXCLUDING WATERWORKS, BUILDING STANDARDS, PLANNING & DESIGN, & ENGINEERING)

2022 Budget 2022 Budget vs. 2021 Budget 2022 Budget vs. 2021 Actual
Department/Commission (in $000's) 2021 Actual 2021 Budget Approved Incr(Decr.) %Change Incr.(Decr.) % Change
Total Council 2,667 3,051 3,080 29 0.9% 412 15.5%)
CAO's Office 670 879 959 80 9.1% 289 43.1%
Human Resources 2,736 3,214 3,162 (52) -1.6% 426 15.6%
Legal Dept. 2,241 2,410 2,509 99 4.1% 268 12.0%
Fire Senices 42,063 41,466 42,066 601 1.4% 3 0.0%
Total CAO 47,710 47,969 48,697 727 1.5%) 987 2.1%)
Commissioner's Office 391 429 436 6 1.5% 45 11.4%
Bylaw Enforcement & Regulatory Senices 4,191 4,246 4,448 202 4.7% 256 6.1%
Leglslanvg Senvices, Corporate Communications & 6,626 7,550 7.188 362) 4.8% 562 8.5%
Community Engagement
Financial Senices 5,321 5,828 5,995 167 2.9% 674 12.7%
ITS Department 8,414 9,287 9,575 288 3.1% 1,161 13.8%
Sustainability & Asset Management 4,493 4,417 4,665 248 5.6% 172 3.8%
Total Corporate Services 29,437 31,758 32,306 549 1.7%) 2,869 9.7%)
Commissioner's Office 1,675 1,967 2,123 156 7.9% 448 26.7%
Culture & Economic Development 3,455 8,322 8,377 55 0.7% 4,922 142.5%
Traffic Operations 1,328 1,779 1,687 (92) -5.2% 359 27.1%
Total Development Services 6,458 12,067 12,187 119 1.0%| 5,728 88.7%)
Commissioner's Office 302 488 438 (51) -10.4% 136 44.9%
Markham Public Libraries 10,251 15,024 14,819 (205) -1.4% 4,567 44.6%
Operations 34,307 39,480 40,501 1,021 2.6% 6,194 18.1%
Recreation Senices 13,997 36,348 37,035 686 1.9% 23,038 164.6%
Environmental Senices 13,765 14,734 16,417 1,683 11.4% 2,652 19.3%
Total Community Services 72,622 106,075 109,209 3,134 3.0%) 36,587 50.4%
| corporate Items [ 57,601 43,604 47,669 4,065 9.3%] (9,933)| -17.2%)
| Total Corporation [ 216,496) 244,525| 253,147| 8,623 3.5%] 36,652] 16.9%
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2022 OPERATING BUDGET SUMMARY — REVENUES

(EXCLUDING WATERWORKS, BUILDING STANDARDS, PLANNING & DESIGN, & ENGINEERING)

2022 Budget 2022 Budget vs. 2021 Budget 2022 Budget vs. 2021 Actual
Department/Commission (in $000's) 2021 Actual 2021 Budget Approved Incr(Decr.) %Change Incr.(Decr.) % Change
Total Council 0 0 0 0 0.0%) 0 0.0%
CAO's Office 0 0 0 0 0.0% 0 0.0%
Human Resources 0 2 2 0 0.0% 2 2841.2%
Legal Dept. 516 300 300 0 0.0% (216) -41.8%
Fire Senices 325 387 400 12 3.2% 74 22.9%
Total CAO 841 690 702 12 1.8%) (139) -16.6%)
Commissioner's Office 0 0 0 0 0.0% 0 0.0%
Bylaw Enforcement & Regulatory Senices 2,119 3,788 3,788 0 0.0% 1,670 78.8%
Leglslatl\{e Senices, Corporate Communications & 1,754 2,966 2,891 5) 2.5% 1,137 64.8%
Community Engagement
Financial Senices 1,480 1,276 1,276 0 0.0% (204) -13.8%
ITS Department 99 25 25 0 0.0% (74) -74.7%
Sustainability & Asset Management 1,684 1,315 1,328 13 1.0% (356) -21.1%
Total Corporate Services 7,136 9,370 9,309 (61) -0.7%) 2,173 30.4%)
Commissioner's Office 0 0 0 0 0.0% 0 0.0%
Culture & Economic Dewvelopment 772 4,503 4,503 0 0.0% 3,730 483.0%
Traffic Operations 2 1 1 0 0.0% (1) -56.1%
Total Development Services 775 4,504 4,504 0 0.0%) 3,729 481.5%
Commissioner's Office 0 0 0 0 0.0% 0 0.0%
Markham Public Libraries 321 1,142 1,147 5 0.5% 827 257.8%
Operations 1,435 1,731 1,828 97 5.6% 393 27.4%
Recreation Senices 4,795 25,052 25,251 199 0.8% 20,456 426.7%
Environmental Senices 2,209 1,608 1,621 12 0.8% (588) -26.6%
Total Community Services 8,759 29,534 29,847 314 1.1% 21,088 240.7%)
| corporate Items 222,534 200,427| 208,786 8,358 4.2%) (13,748)| -6.2%)
| Total Corporation 240,045| 244,525| 253,147| 8,623 3.5%| 13,102| 5,50
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LONG TERM OPERATING BUDGET FORECAST

The City has a multi-year budgeting process that includes a rolling three-year budget. The current
year tax rate increase is tabled for Council approval, accompanied by forecasted tax rate
increases for the future years remaining in the plan cycle. Below is a comparison of the projected
versus approved tax rate increases for the previous three years (2019 - 2021) followed by one
forecasted year (2022):

Projected Tax Rate Increase

0,
4.00% 3.54%

0,
3.50% 3.02%

0,
3.00% 5 35% 2.51%
2.50% :

1.97% 1.95%
2.00%
1.50%
1.00%
0.50%
’ 0.00%

0.00%

2019 2020 2021 2022

H Projected Tax Rate Increase H Actual Tax Rate Increase

Multi-year budgets are developed to align with the Corporate goal of “Stewardship of Money and
Resources.” The multi-year approach benefits the City as it allows for the following:

alignment to departmental Business Plans and corporate objectives;

forecast future tax rate increases;

ensure cost and revenue drivers are consistently applied across the organization;
increase precision of budgeting; and

assist in providing explanations for budget variances when they occur.

A multi-year budget process assists in identifying future opportunities and challenges. The multi-
year budget process allows the City to be more proactive in capitalizing on opportunities, and
mitigating challenges.

A new Council term commenced following the Municipal Election in fall of 2018. Through
collaboration with senior staff and the voice of the community, the newly appointed Council
approved the Strategic Plan for years 2020 to 2023. The multi-year budget plan for 2020 to 2022
was prepared in alignment with the goals and desired outcomes of the Strategic Plan. A revised
forecast will be prepared, and will be in alignment with the new Council term for the period 2023-
2027.
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Operating Budget Forecast Assumptions

The high-level operating budget forecast builds upon the incremental changes incorporated into
the prior year operating budget while taking into account known and/or one-off impacts.

With the extraordinary events experienced since the beginning of the COVID-19 pandemic in Q1
2020, the impact particularly on user fee revenue for the projected years is based on high-level
projections produced by the relevant department which in turn reflects various scenarios and
takes account of Provincial rules/regulations.

For personnel expenditures, the impact of the increase of cost of living is accounted for in each
budget year, as well as pay increases arising from contract negotiations and any known increases
in full-time headcount. Contract escalations for winter maintenance operations, waste collection
services, insurance, forecasted utility cost increases and other major contracts are also
accounted for. As well as the impact on operating costs from capital projects, growth in Parks
and Roads arising from new additions during the prior year. Any known one-off items are also
included.

Debt Projection

It is anticipated that the City’s Development Charges (DC) reserves will go into a negative position
starting in 2022 as a result of growth related capital commitments exceeding forecasted DC
revenues. When this occurs, the City will initiate internal borrowing. A Council approved
Development Charges Internal Borrowing Policy (refer to Appendix 4) allows the City to loan the
DC Reserves up to a cumulative maximum of 25% of the previous year's average general
portfolio balance. Based on the 2020 General Portfolio balance, internal borrowing would be
capped at $123.6M. The City has prepared a debt projection forecast as follows:
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Development Charges Internal Debt Projection
(in $ millions)

Development Charge Reserve Balances
Hard & Soft Services

$100

550

M

Millions

Potential Internal Borrowing

$-50

5$-100

Peak Borrowing

$-150

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Bond Ratings

The City of Markham is a two-tier municipality and is part of the Region of York. In most instances,
the City would consult with the Region in order to obtain funding for large and/or one-off projects.
York Region has a broad range of investments and maintains a prudent approach to investing to
ensure its obligations and responsibilities to residents, as well as municipal services are
achieved. In July 2020, Moodys announced a credit rating of AAA for the Region based on its
high levels of cash and continued ability to generate strong operating outcomes. The rating also
reflects a wealthy and diverse tax base which has supported the Region's ability to generate
predictable revenues. The rating is pressured by increased demand for government services and
capital infrastructure spending which put upward pressure on an already elevated debt burden.
The Region is exposed to fiscal pressure stemming from the coronavirus pandemic, which
Moody's views as a social risk, which could cause the debt burden to rise higher, although budget
flexibility and strong management will cushion the fiscal impact. In their assessment, Moodys
also indicated a high likelihood of extraordinary financial support from the Province in the light of
the current pandemic situation.

Debt Obligations

On July 1, 2010 and April 14, 2014, the City received a loan of $12M from Canada Mortgage
Housing Corporation (CMHC) and a $4M low-interest loan from Federation of Canadian
Municipalities (FCM) respectively through York Region. As a lower tier municipality, the City does
not have the ability to borrow long-term funds, and as such the borrowing was done through the
Region.

The loan received on July 1, 2010 was used to fund the purchase of the Markham District Energy
Birchmount plant. The plant was subsequently leased back to Markham District Energy (MDE),
a wholly owned subsidiary of Markham Enterprises Corporation (MEC). The loan received on
April 14, 2014 was used to partially fund the cost of Cornell Community Centre and Library.
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The loan of $12M is to be amortized over a period of 20 years, at an interest rate of 4.04%. An
annual payment to the Region of $886,111.33 consists of principal and interest. The $4M loan is
to be amortized over a period of 20 years, at an interest rate of 2%. An annual payment to the

Region of $243,649.74 consists of principal and interest.

CANADA MORTGAGE HOUSING CORPORATION (CMHC)
PRINCIPAL - $12 million
INTEREST RATE - 4.04% per annum
TERM - 20 years

YEAR PRINCIPAL Bal b/fwd PRINCIPAL PAID INTEREST PAID PRINCIPAL Bal c/fwd TOTAL ANNUAL PAYMENT
2011 $ 12,000,000.00 | $ 401,311.33 [ $ 484,800.00 | $ 11,598,688.67 | $ 886,111.33
2012 $ 11,598,688.67 | $ 417,524.31 | $ 468,587.02 | $ 11,181,164.36 | $ 886,111.33
2013 $ 11,181,164.36 | $ 434,392.29 | $ 451,7190.04 | $ 10,746,772.07 | $ 886,111.33
2014 $ 10,746,772.07 | $ 451,941.74 [ $ 434,169.59 | $ 10,294,830.33 | $ 886,111.33
2015 $ 10,294,830.33 | $ 470,200.18 [ $ 415911.15 | $ 9,824,630.15 | $ 886,111.33
2016 $ 9,824,630.15 | $ 489,196.27 [ $ 396,915.06 | $ 9,335,433.88 | $ 886,111.33
2017 $ 9,335,433.88 | $ 508,959.80 | $ 377,151.53 | $ 8,826,474.08 [ $ 886,111.33
2018 $ 8,826,474.08 | $ 529,521.78 | $ 356,589.55 | $ 8,296,952.30 [ $ 886,111.33
2019 $ 8,296,952.30 | $ 550,914.46 | $ 335,196.87 | $ 7,746,037.84 | $ 886,111.33
2020 $ 7,746,037.84 | $ 573,171.40 | $ 312,939.93 | $ 7,172,866.44 | $ 886,111.33
2021 $ 7,172,866.44 | $ 596,327.53 | $ 289,783.80 | $ 6,576,538.92 | $ 886,111.33
2022 $ 6,576,538.92 | $ 620,419.16 | $ 265,692.17 | $ 5,956,119.76 | $ 886,111.33
2023 $ 5,956,119.76 | $ 645,484.09 | $ 240,627.24 | $ 5,310,635.67 | $ 886,111.33
2024 $ 5,310,635.67 | $ 671,561.65 | $ 214,549.68 | $ 4,639,074.02 [ $ 886,111.33
2025 $ 4,639,074.02 [ $ 698,692.74 | $ 187,418.59 | $ 3,940,381.28 [ $ 886,111.33
2026 $ 3,940,381.28 | $ 726,919.93 | $ 159,191.40 ( $ 3,213,461.35 | $ 886,111.33
2027 $ 3,213,461.35 | $ 756,287.49 | $ 129,823.84 | $ 2,457,173.86 | $ 886,111.33
2028 $ 2,457,173.86 | $ 786,841.51 | $ 99,269.82 | $ 1,670,332.35 | $ 886,111.33
2029 $ 1,670,332.35 | $ 818,629.90 | $ 67,481.43 | $ 851,702.45 | $ 886,111.33
2030 $ 851,702.45 | $ 851,702.45 | $ 34,408.78 | $ (0.00)| $ 886,111.23
TOTAL $ 12,000,000.00 | $ 5,722,226.50 $ 17,722,226.50
FEDERATION OF CANADIAN MUNICIPALITIES (FCM)
PRINCIPAL - $4 million
INTEREST RATE - 2.0% per annum
TERM - 20 years
YEAR PRINCIPAL Bal b/fwd PRINCIPAL PAID INTEREST PAID PRINCIPAL Bal c/fwd TOTAL ANNUAL PAYMENT
2014 $ 4,000,000.00 | $ 81,715.28 [ $ 40,109.59 [ $ 3,918,284.72 | $ 121,824.87
2015 $ 3,918,284.72 | $ 166,113.80 | $ 7753594 | $ 3,752,170.92 | $ 243,649.74
2016 $ 3,752,170.92 | $ 169,398.86 | $ 74,250.88 | $ 3,5682,772.06 | $ 243,649.74
2017 $ 3,682,772.06 | $ 172,905.83 | $ 70,74391 | $ 3,409,866.23 | $ 243,649.74
2018 $ 3,409,866.23 | $ 176,333.02 | $ 67,316.72 | $ 3,233,533.21 | $ 243,649.74
2019 $ 3,233,533.21 | $ 179,877.31 | $ 63,772.43 | $ 3,053,655.90 | $ 243,649.74
2020 $ 3,053,655.90 | $ 183,448.41 | $ 60,201.33 | $ 2,870,207.49 | $ 243,649.74
2021 $ 2,870,207.49 | $ 187,218.78 | $ 56,430.96 | $ 2,682,988.71 | $ 243,649.74
2022 $ 2,682,988.71 | $ 190,943.26 | $ 52,706.48 | $ 2,492,045.45 | $ 243,649.74
2023 $ 2,492,045.45 | $ 194,781.21 [ $ 48,868.53 [ $ 2,297,264.24 | $ 243,649.74
2024 $ 2,297,264.24 | $ 198,662.06 | $ 44,987.68 | $ 2,098,602.18 | $ 243,649.74
2025 $ 2,098,602.18 | $ 202,717.67 | $ 40,932.07 | $ 1,895,884.51 | $ 243,649.74
2026 $ 1,895,884.51 | $ 206,764.05 | $ 36,885.69 | $ 1,689,120.46 | $ 243,649.74
2027 $ 1,689,120.46 | $ 210,920.00 | $ 32,729.74 | $ 1,478,200.46 | $ 243,649.74
2028 $ 1,478,200.46 | $ 215,136.27 | $ 28,513.47 | $ 1,263,064.19 | $ 243,649.74
2029 $ 1,263,064.19 | $ 219,500.73 | $ 24,149.01 | $ 1,043,563.46 | $ 243,649.74
2030 $ 1,043,563.46 | $ 223,895.71 | $ 19,754.03 | $ 819,667.75 | $ 243,649.74
2031 $ 819,667.75 | $ 228,396.01 | $ 15,253.73 | $ 591,271.74 | $ 243,649.74
2032 $ 591,271.74 | $ 232,975.47 | $ 10,674.27 | $ 358,296.27 | $ 243,649.74
2033 $ 358,296.27 | $ 237,674.40 | $ 597534 | % 120,621.87 [ $ 243,649.74
2034 $ 120,621.87 [ $ 120,621.87 [ $ 1,202.91 | $ 0.00]$ 121,824.78
TOTAL $ 4,000,000.00 [ $ 872,994.71 $ 4,872,994.71
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2022 Capital Budget

Capital Budget Overview

The City of Markham defines an expenditure as a capital expenditure when it meets the following
three requirements:

1) Expected useful life longer than one year

2) Total costs meet or exceed $5,000

3) Alignment with the City’s Corporate Goals

Capital projects can be phased in over several years. A monthly report is provided by Finance to
internal staff on all open Capital Projects with information on each project’s expenditures against
budget for tracking purposes.

Approximately 44% of the 2022 Capital Budget is funded from the Development Charge Reserve
(25%) and the Life Cycle Replacement and Capital Reserve Fund (19%). Each year, a portion of
the Operating Budget is transferred to the Life Cycle Replacement and Capital Reserve Fund as
a ‘Transfer to Reserves’ for the following purposes:

e to fund replacement and rehabilitation of existing assets, categorized as ‘Operating Life
Cycle Funds’;

e to fund new assets and the non-growth share of growth related projects; categorized as
‘Operating Non-Life Cycle Funds’.

The City conducts two long terms studies for each year’s Capital Budget:
The Development Charges (DC) Background study is legislatively required to be conducted every
five years and is made up of two components relating to growth:

e City-Wide Hard Services; relating to cost recovery for major roads, sidewalks, streetlights
and storm water management

e City-Wide Soft Services; relating to cost recovery for facilities, parking, parks
development and public works.

The DC Background Study was updated in 2021, with the study for City-Wide Hard Services
covering the period from 2017 - 2031, and the study for City-Wide Soft Services covering the
period from 2017 - 2022.

Both the Life Cycle and Waterworks Reserve studies are updated annually to determine if there
are sufficient funds in the Life Cycle Replacement and Capital Reserve Fund and the Waterworks
Stabilization and Capital Fund for the rehabilitation and replacement of the City’s existing assets
for the next 25 years based on known inflows and outflows.
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Budget Details
Breakdown of the City of Markham’s 2022 approved $110.3 million Capital Budget is shown
below, by type:

Total $110.3 Millions

Engineering: New Infrastructure l 19.47

Flood Control/Stormwater Mgmt. Ponds/Culverts
Waterworks
Corporate Wide

Parks Construction & Maintenance

Existing Roads/Bridge Repairs

Facility Repairs

Fleet Vehicles

Traffic Improvements
Cultural Venues
Green Initiatives
Library Collections

2.00 4.00 6.00 8.00 10.00 12.00 14.00 16.00 18.00 20.00

The Capital Budget is allocated by Commission as follows:

2022 Capital Budget by Commission

$ Million Development Services,
Corporate Services, $31.6,29%
$12.3,11%

Community Services,
$54.8,50% Corporate-Wide,
$10.5, 9%

CAO, Legal, HR & Fire,
$1.0,1%

The 2022 Capital Budget of $110.3 million is funded through a variety of sources. Approximately
$49.0 million (44.4%) of the Capital Budget is funded through the Life Cycle Replacement and
Capital Reserve Fund, and Development Charges Reserve, while the remaining $51.0 million
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(55.6%) of the Capital Budget is made up of Federal Gas Tax Reserves and Other Reserves.
The following schedule presents the allocation of the Capital Budget by Department according to
funding source

2022 CAPITAL BUDGET BY DEPARTMENT AND BY FUNDING SOURCE

. Life Cycle Waterworks
. . (CELIERIE, Replagment R Development & e Stabilization DEmHEE Other Total 2022 2021
(DCOOR) T and Capital GlErgres Building Fees (€355 e and Capital Ereuii Reserves Budget Budget
(Tax Funded) (DC Reserve) Revenues Reserve
Reserve Reserve
Arts Centres 34
Culture 205
Design 7,150 1,045 8,195 11,621
Engineering 18 636 17,046 132 1,142 1,170 361 20,504 10,654
Museum 87 87 123
Planning 290 1,713 81 96 2,180 1,950
Theatre 309 309 76
Development Services 307 1,048 25,909 213 1,142 - 1,170 1,772 31,561 24,663
Legal 178 - 178 153 - - - - 509
Human Resources N 102
Fire and Emergency Services 540 540 487
CAO, Legal, HR & Fire 178 540 178 153 - - - - 1,049 589
Financial Services 948 948 1,066
Sustainability & Asset Management 493 4,837 - 706 3,171 9,207 7,337
ITS 310 1,379 241 128 2,058 2,188
Corporate Services 803 6,216 948 241 706 128 - 3,171 12,212 10,590
Environmental Services - Stormwater 188 635 666 1,349 2,837 22,597
Environmental Services - Infrastructure 100 567 3,422 394 10,266 14,748 1,846
Environmental Services - Waste 16 - 104 120 102
Environmental Services - Waterworks 146 13,925 14,071 18,368
Markham Public Library 2,990 2,990 2,772
Operations - Business & Technical Servi 124 124 478
Operations - Fleet 4,715 132 - 699 5,546 4,898
Operations - Parks 127 1,034 1,533 140 2,834 4,357
Operations - Roads 2,125 468 - 6,906 9,499 9,601
Operations - Utility Inspection & Survey 155 155 28
Recreation Services 18 1,386 153 260 221 2,039 2,368
Community Services 386 13,306 857 - 12,756 15,683 - 11,976 54,963 67,417
Corporate Wide 10,504 10,504 -
Corporate Wide - - - - - - - 10,504 10,504 -
1,674 21,109 27,892 606 14,603 15,811 1,170 27,423 110,290 103,259
2% 19% 25% 1% 13% 14% 1% 25%

A complete 2022 Capital project listing is included at the end of this section.
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2022 CAPITAL BUDGET OTHER RESERVES BREAKDOWN

Other Reserves refers to external funding and other sources of funding comprising of internal
Capital Reserves not listed in the Capital Budget by Department schedule. The following two
charts show a breakdown of the Capital Reserves and External Funding that are used to fund a
portion of the approved 2022 Capital Projects:

Details of Other Reserves in $000's
Total $12,913K

Stormwater Fee 7,353
Public Art Acquisition
Parks Cash in Lieu

Trees for Tomorrow

Heritage Preservation

Ramp Up
$- $1,000 $2,000 $3,000 $4,000 $5,000 $6,000 $7,000
Details of External Funding in $000's
Total $14,510K
Federal Grant 7,330
Section 37
MECO

Region of York

Tennis Club
Contribution

'(In-

$1,000 $2,000 $3,000 $4,000 $5,000 $6,000 $7,000
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2022 CAPITAL INDUCED OPERATING COSTS / SAVINGS

Capital induced operating costs / savings are incorporated to the City’s Operating Budget during
the year of project completion. Projects with capital induced costs / savings that impact the City’s
Operating Budget are as follows:

22047
22049

22061

22067

22119
22117
22115

22170
22172
22173
22174
22175

Project # Department/Capital Project Description

2022 Annualized

Operating Impact
costs/(savings)

Engineering
New Traffic Signals (Construction)

Traffic Operational Improvements

Information Technology Services
ITS Cyber Security Program

Recreation Services
Cornell C.C. Garbage Compactor

Operations - Fleet

Corporate Fleet Replacement - Non-Fire
New Fleet - Asset Management

New Fleet - Parks

New Fleet - Survey & Utility

New Fleet - Waterworks

(in $000's) Comments
7  Traffic signal maintenance
15  Traffic signal maintenance
$22
215 Software maintenance
$215
Sustainability and Asset Management
Kirkham Community Garden Program Expansion 7 Plot lease & maintenace
$7
(1) Facility maintenance savings
Cornell C.C. Parking Garage&Fitness Lighting Replacement (23) Hydro cost savings
Thornhill C.C. Fitness Boiler Replacement (5) Hydro cost savings
($29)
(8) Gasoline cost savings
7  Vehicle Parts and Fuel
11 Vehicle Parts and Fuel
4 Vehicle Parts and Fuel
3 Vehicle Parts and Fuel
$17
$232

Total Capital Induced Operating Costs/ (Savings)
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BUILDING MARKHAM’S FUTURE TOGETHER STRATEGIC PLAN

As discussed in Section 2 — Corporate Strategic Plan and Section 3 — 2022 Budget, Department
Business Plans are aligned to Corporate Strategic Goals and Capital project requests achieve
the Departmental Objectives in the Business Plans.

The following section summarizes the 2022 Capital projects in relation to Council’s 2020 — 2023
Strategic Plan:

Goal 1: Exceptional Services by Exceptional People

e $5.6M Facility maintenance and repairs (e.g. Library, Community Centres, Museum)
e $2.8M Library collections and e-resources

e $1.3M Park maintenance and repairs (e.g. Millenium Park, various playstructure and
rubberized surface replacements)

e $0.4M Boulevard/park trees replacement

Goal 2: Engaged, Diverse, Thriving and Vibrant City
e $3.9M Markham Centre Rougeside Promenade Park — to be completed Fall 2024
e $1.3M York Downs Park — to be completed Fall 2023
¢ $1.0M Woodbine By-Pass North Park — to be completed Fall 2023
e $0.8M Victoria Square West Village Park — to be completed Fall 2023
e 3$0.4M Paddock Park Off-leash Area — to be completed Winter 2022
e 3$0.3M Franklin Carmichael Park Multi-Purpose Court — to be completed Winter 2022
e $0.1M Villages of Fairtree East NP
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Goal 3: Safe, Sustainable and Complete Community

$14.3M for new roads, sidewalks and trails

$12.4M for water system and water meter replacement/upgrade program

$10.7M for continuation of construction in the West Thornhill Flood Control Ph. 3C
$9.2M for existing roads/bridges repairs and maintenance

$6.8M for the exterior and interior facility improvement program at Community
Centres, Libraries, Fire Stations, Civic Centre and other City facilities

$4.2M for Net-Zero energy emissions initiatives, community garden and other green
programs

Goal 4: Stewardship of Money and Resources

Annual update of the Life Cycle Reserve Study in order to determine adequacy of the
Life Cycle Replacement and Capital Reserve Fund to sustain the future replacement
and rehabilitation requirements of existing assets over the next 25 years based on

known inflows and outflows
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LONG TERM CAPITAL BUDGET FORECAST

Growth Related Projects — Development Charges Reserve

Capital Infrastructure related to growth in the City are both material in dollars and critical to the
City's service level commitments to its residents and business owners. Capital infrastructure
projects include water/sewer, roads, community centres, libraries, parks, and fire stations. As
the City grows, the infrastructure to serve and support the new communities must grow also.

Growth related capital was mainly funded (90%) from Development Charges (DC's) collected
from Developers in the City of Markham prior to a change in the Development Charges Act and
associated regulations in 2020. Under the new legislation, growth related capital programs can
now be funded at 100% from development charges. Development Charges are governed by the
City's DC By-laws, which are updated every five years. The City of Markham updated its
Development Charges Background Study (DC Study) and DC By-laws in 2017.

A preliminary capital forecast based on the proposed 2022 DC Study information, which is subject
to Council approval, is included for the period 2023 to 2027:

2023 to 2027 Capital Budget Forecast
(in $000’s — gross cost)

Category 2023 2024 2025 2026 2027 TOTAL

(A) General Government 1,869.7 1,869.7 1,869.7 1,869.7 1,869.7 9,348.4
(B) Library - - - 20,883.3 - 20,883.3
(C) Fire Senices 12,201.1 - 11,175.5 - - 23,376.6
(D) Indoor Recreation - 6,765.0 6,765.0 54,460.0 6,765.0 74,755.0
(E) Park Development & Facilities  13,238.4 64,017.6 32,445.7 65,988.4 35,206.6 210,896.8
(F) Public Works 33,667.9 3,760.0 1,045.3 - - 38,473.3
(G) Waste Management 1,040.4 - 3,319.9 1,001.4 - 5,361.7
TOTAL 62,017.6 76,412.3 56,621.1  144,202.7 43,841.3 383,095.1

Notes: Listing of Growth Category Details

Growth-Related Studies

Buildings, Land, Furniture & Equipment, Materials

Buildings, Land, Furniture & Equipment, Firefighter Equipment, Fire Vehicles
Major Facilities, Land, Equipment

Park Development, Vehicles & Equipment, Buildings, Land

Buildings, Land, Furniture & Equipment, Fleet

Buildings, Land, Furniture & Equipment, Fleet

EMMOUO >

Non-Growth Related Projects — Life Cycle Replacement and Capital Reserve Fund

In 2005, Council approved a reserve study that examined, among other topics, the projected
repair and replacement expenditures related to the City's aging capital infrastructure (e.g.
bridges, roads, vehicles). The study identified the age of the assets, the expected life cycle of
the assets and projected replacement costs in order to quantify the City's future expenditures, by
year. A reserve fund, the Life Cycle Replacement and Capital Reserve, was established to
provide a source of funding for the future repair, preventative maintenance and replacement of
infrastructure. More details on this reserve is included in the Reserve Policy section.
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The City's Reserve Study is updated annually to account for additional assets, the refinement of
assumptions on asset replacement cycles, and for adjustments to replacement costs. The
following chart projects the City's non-growth related capital expenditures (e.g. repairs,
preventative maintenance, replacement of infrastructure) based upon inventory in the life cycle
reserve model.

A capital forecast based on the 2021 Life Cycle Reserve Study Update is included for the period
2023 to 2027.

2023 to 2027 Capital Budget Forecast
(in $000’s — gross cost)

Category 2023 2024 2025 2026 2027 TOTAL
Fire Fighter Equipment 1,226 404 1,977 351 776 4,734
Traffic Signals 388 401 561 505 292 2,146
ITS Infrastructure 4,100 497 432 1,431 3,315 9,775
Parks 3,298 4,303 3,414 3,560 4,574 19,149
Library Collections 3,086 3,147 3,210 3,274 3,367 16,084
Streetlights 1,664 2,137 3,718 3,503 4,732 15,754
Vehicles 5,307 2,451 2,162 2,215 4,758 16,892
Structures (Bridges & Culverts) 13,282 15,109 5,982 1,599 3,337 39,310
Storm Sewers, Storm Water Mgmt & Landfill 5,315 10,142 2,688 1,990 1,999 22,135
Utility Inspection and Business Technical 391 161 91 539 44 1,227
Roads 9,272 9,617 11,113 11,036 12,474 53,511
Facilities 18,273 14,758 22,340 10,200 15,848 81,420
TOTAL 65,603 63,127 57,689 40,204 55,515 282,138
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2022 CAPITAL BUDGET PROJECT LISTING

DC - DC -

#  Project Description Total Tax Life Cycle Reserve Developer Other
Development Services
Culture
22001 Culture Public Art Master Plan Implementation Phase 3 of 5 248,000 248,000
TOTAL Culture 248,000 - - - - 248,000
Museum
22002 Museum Maintenance 86,500 86,500
TOTAL Museum 86,500 - 86,500 - - -
Theatre
22003 Theatre Backstage & Reception Sound System Replacement 178,100 178,100
22004 Theatre Program Video System Replacement 56,000 56,000
22005 Theatre-Stage & Building Maintenance 62,800 62,800
TOTAL Theatre 296,900 - 296,900 - - -
Arts Centres
22006 Gallery Courtyard Repairs 15,300 15,300
22007 Gallery Exterior Art Installation 20,400 g 20,400
TOTAL Arts Centres 35,700 - 15,300 - - 20,400
Planning
22008 Consultant Studies 71,200 64,100 ~ 7,100
22009 Designated Heritage Prop. Grant Prog.-Residential 30,000 " 30,000
22010 Heritage Facade Improvements/Sign Replacement - 2022 25,000 25,000 g
22011 Markham Village Heritage District Plan - Update 50,900 4 50,900
22012 Markham Centre Civic Square Study 138,400 124,560 " 13,840
22013 MiX Innovation District Secondary Plan (Employment) 356,200 320,580 4 35,620
22014 Yonge Corridor Secondary Plan Ph 2 of 2 305,300 274,770 7 30,530
22015 Natural Assets Inventory 152,600 152,600 "
22016 Natural Heritage System Study - Phase 2 of 2 101,800 101,800 g
22017 York Region Employment Survey 40,000 36,000 " 4,000
TOTAL Planning 1,271,400 279,400 - 820,010 - 171,990
Design
22018 Markham Centre-Rougeside Promenade Parks-Construction 3,919,800 3,527,820 " 391,980
22019 Paddock Park - Off Leash Area - Design & Ph1 Construction 369,900 332,910 7 36,990
22020 Victoria Square West Village - Design & Construction 841,800 757,620 © 84,180
22021 Villages of Fairtree East NP - Design 83,100 74,790 7 8,310
22022 Woodbine By-pass North Park - Design & Construction 988,500 889,650 98,850
22023 York Downs Park (Kennedy Rd. and Yorkton Blwd.) - D & C 1,291,500 1,162,350 129,150
22217 Franklin Carmichael Park Multi-Purpose Court-D & C 250,000 250,000
TOTAL Design 7,744,600 - - 6,745,140 - 999,460
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2022 CAPITAL BUDGET PROJECT LISTING

DC- DC

#  Project Description Total Tax Life Cycle i Other
Reserve Developer
Engineering
22024 Brownfield Policy Update 87,600 87,600
22025 MESP for FUA Employmt. Block Secondary Plan 915,800 915,800
22026 North Markham Employment SP (MIX+) - Transportation 576,300 576,300
22027 Major Mackenzie & Denison GO Station Assessment 428,400 428,400
22028 Downstream Improvements Program (Construction) 1,377,300 482,120 895,180
22029 Cedar Avenue Reconstruction 2,592,100 2,592,100
22030 Hwy 404 MBC, N of 16th Avenue (Utility Relocation) 2,079,200 2,079,200
22215 Hwy 404 Ramp Ext. at Major Mack. (EA Amendment) 290,400 290,400
22031 Victoria Square Boulevard - Culvert Construction 1,768,500 1,768,500
22032 Markham Centre Trails - Phase 2 (Construction) 751,800 488,670 263,130
22033 Markham Centre Trails - Phase 3 (Detailed Design) 576,300 374,595 201,705
22034 Rouge Valley Trail - Phase 4B (Detailed Design) 405,400 263,510 141,890
22035 Rouge Valley Trail (Kennedy Road North) — Construction 574,300 325,195 249,105
22036 Markham Road MUP Cross-rides (Construction) 204,600 132,990 71,610
22037 Markham Cycles & Active Transp. Awareness Program 15,300 9,945 5,355
22038 Markham Cycling Day 10,200 6,630 3,570
22039 Cycling & Pedestrian Advisory Committee (CPAC) 25,400 16,510 8,890
22040 Smart Commute Markham-Richmond Hill 76,300 76,300
22041 Various walking & cycling initiatives 118,000 76,700 41,300
22042 Sidewalk Program (Construction) 1,539,100 1,539,100
22043 Development of Road Safety Strategy 399,600 399,600
22044 Apple Creek Blvd. Traffic Operations & Safety Corridor 220,000 220,000
22045 Copper Creek Drive Pedestrian Cross-Overs (PXO) 227,200 227,200
22046 (PXO) Implementation at Supervised School Crossings 118,000 118,000
22047 New Traffic Signals (Construction) 646,700 646,700
22048 Traffic Assets Replacement 1,138,200 100,000 1,038,200
22049 Traffic Operational Improvements 51,800 16,184 35,616
22051 Parking Master Plan and Implementation Strategy 520,300 100,000 420,300
TOTAL Engineering 17,734,100 16,184 582,120 14,690,741 2,445,055
TOTAL Development Services 27,417,200 295,584 980,820 22,255,891 3,884,905
CAQ, Legal, HR & Fire
Legal Services
22052 OLT - Growth Related Hearings 508,800 178,080 178,080 152,640
TOTAL Legal Services 508,800 178,080 - 178,080 152,640
Fire & Emergency Services
22053 Bunker Gear Life Cycle Replacement 122,600 122,600
22054 Fire Boots Replacement 138,900 138,900
22055 Firefighting Tools & Equipment Replacement 101,500 101,500
22056 Hazardous Materials Replacement 11,200 11,200
22057 Particulate Filtering Hoods Replacement 53,300 53,300
22058 Replacement of Equipment due to Staff Retirements 99,800 99,800
22059 Rescue Equip - Thermal Camera & Ice Commander Suits 12,500 12,500
TOTAL Fire & Emergency Services 539,800 - 539,800 - -
TOTAL CAO, Legal, HR & Fire 1,048,600 178,080 539,800 178,080 152,640
Corporate Services
IT Services
22060 IT Lifecycle Asset Replacement 1,336,800 1,049,900 286,900
22061 ITS Cyber Security Program 239,100 239,100
22062 Momentuum CRM (Civictrack) 47,300 47,300
TOTAL IT Services 1,623,200 286,400 1,049,900 - 286,900
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2022 CAPITAL BUDGET PROJECT LISTING

#  Project Description Total Tax Life Cycle DC- DC - Other
Reserve Developer
Sustainability and Asset Management
22063 Approaching Net-Zero Energy Emissions (NZEE) Studies 254,400 d 254,400
22064 Mount Joy CC's "Approaching NZEE" Pilot Project 457,920 457,920
22064 Mount Joy CC's "Approaching NZEE" Pilot Project 2,594,880 2,594,880
22065 Facility Energy Management Program 132,300 4 132,300
22066 EV Chargers Expansion 66,100 66,100 "
22067 Kirkham Community Garden Program Expansion 152,600 152,600 4
22068 Green Recovery Program — Feasibility Study 223,900 45,800 4 178,100
22070 8100 Warden Facility Repair and/or Replacement Projects 228,800 228,800 "
22071 Accessibility Retrofit Program 137,700 137,700 4
22072 Building Envelope/Structural Review 56,100 56,100 g
22073 Civic Centre Repair and/or Replacement Projects 512,700 512,700 "
22074 Corporate Accommodations 255.000 255.000 4
22075 Designated Substances Management 56,100 56,100 4
22076 Fire Facilities Repair and/or Replacement Projects 451,500 451,500 "
22077 Fire Systems Maintenance at various City facilities. 61,200 61,200 4
22078 Library Facilities Repair and/or Replacement Projects 90,900 90,900 "
22079 Municipal Building Backflow Prevention - Annual Testing 20,400 20,400 "
22080 Museum - Various Buildings 172,000 172,000 4
22081 Operations Facilities Repair and/or Replacement Projects 678,300 678,300 "
22082 Other Facilities Repair and/or Replacement Projects 50,600 50,600 "
22083 Parking Lot Light Inspection 17,300 17,300 4
22084 Parking Lot Light Replacement 53,000 4 53,000
22085 Recycling Depots Repair and/or Replacement Projects 7,600 7,600 "
22086 Roofing Maintenance and Repair 122,400 122,400 "
22087 Roofing Replacement Projects 301,500 301,500 4
22088 Satellite Community Centre Repair and/or Replacement 36,300 36,300 "
22089 Tennis Clubhouse Repair and/or Replacement Projects 25,400 12,700 4 12,700
22090 Corporate Asset Management 249,400 249,400 "
22091 Corporate Security Operations & System Upgrades 341,700 341,700 "
TOTAL Sustainability and Asset Management 7,808,000 447,800 3,676,900 - - 3,683,300
TOTAL Corporate Services 9,431,200 734,200 4,726,800 - - 3,970,200
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2022 CAPITAL BUDGET PROJECT LISTING

#  Project Description Total Tax Life Cycle DC- De- Other
Reserve Developer
Community Services

Recreation Services
22092 Angus Glen C.C. Divider Wall Replacement 71,300 71,300
22093 Milliken Mills C.C. Divider Wall Replacement 66,100 66,100
22094 Armadale C.C. Changeroom Lockers Replacement 71,200 71,200
22095 Armadale C.C. Washroom and Changeroom Refurbishment 49,800 49,800
22096 Milliken Mills C.C. Washrooms and Changeroom Refurbishr 113,500 113,500
22097 Rouge River C.C. Pool Changeroom Lockers Replacement 16,400 16,400
22098 Rouge River C.C. Pool Changeroom Tile Replacement 21,000 21,000
22099 Thornhill C.C. Arena Changeroom Door Replacement 53,000 53,000
22100 Heintzman House Flooring Replacement 20,400 20,400
22101 Milliken Mills C.C. Flooring Replacement 60,800 60,800
22102 Old Unionville Library C.C. Ceiling Tile Replacement 6,800 6,800
22103 Pan Am Centre Hardwood Floor Refinishing 25,400 25,400
22104 Pingle House Flooring Replacement 9,200 9,200
22105 Thornhill C.C. Fireside Lounge Flooring Replacement 10,600 10,600
22106 Angus Glen C.C. Arena Boards Replacement 39,200 39,200
22107 Armadale C.C. Basketball Net Replacement 39,000 39,000
22108 Armadale C.C. Gymnasium Bleachers Seating Replacement 13,700 13,700
22109 Centennial C.C. HVAC Upgrade 232,000 232,000
22110 Heintzman House Air Conditioning Unit Replacement 22,400 22,400
22111 Cornell C.C. Pumps Replacement 28,900 28,900
22112 Cornell C.C. Mixing Valves Replacement 31,700 31,700
22113 Milliken Mills C.C. Mechanical Replacement 113,500 113,500
22114 Milliken Mills C.C. Pool Pumps Replacement 21,400 21,400
22115 Thornhill C.C. Fitness Boiler Replacement 44,800 9,100 35,700
22116 Milliken Mills C.C. Painting Project 134,200 134,200
22117 Cornell C.C. Parking Garage&Fitness Lighting Replacement 72,900 72,900
22118 Indoor Public Space Study - Areas of Intensification 152,600 152,600 ~
22119 Cornell C.C. Garbage Compactor 18,300 18,300 g
22120 Milliken Mills C.C. Aerial Platform Replacement 20,900 20,900
22121 Milliken Mills C.C. Emergency Equipment Replacement 8,000 8,000
22122 Recreation AED Program Replacement 7,100 7,100
22123 Recreation Aguatics Equipment Replacement 87,300 87,300
22124 Recreation Facility Maintenance Equipment Replacement 91,100 91,100
22125 Recreation Fitness Equipment Replacement 43,500 43,500
22126 Recreation Pool Grouting Replacement 51,000 51,000
22127 Recreation Program Equipment Replacement 97,900 97,900
22128 Thornhill C.C. Communications Device Replacement 19,800 19,800
22129 Thornhill C.C. Flagpole Replacement 9,200 9,200

TOTAL Recreation Services 1,995,900 18,300 1,354,500 152,600 - 470,500
Markham Public Library
22130 Library Collections 2,801,500 " 2,801,500
22131 Library Furniture, Equipment & Shelving Replacement 180,100 180,100

TOTAL Markham Public Library 2,981,600 - 2,981,600 - - -
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2022 CAPITAL BUDGET PROJECT LISTING

#  Project Description Total Tax Life Cycle DC- DC - Other
Reserve Developer
Operations - Roads
22132 Asphalt Resurfacing 6,749,200 6,749,200
22133 Parking Lots- Rehabilitation 77,700 77,700
22134 Localized Repairs - Parking Lots 121,600 121,600
22135 Localized Repairs - Curb & Sidewalk 893,900 893,900
22136 Boulevard Repairs 59,600 59,600
22137 Bridge Structure Preventative Maintenance - Roads 26,300 26,300
22138 City Owned Entrance Feature Rehabilitation/Replacement 188,800 188,800
22139 City Owned Fence Replacement Program 50,900 50,900
22140 Retaining Wall Repair Program 66,100 66,100
22141 Guiderail- Install/Upgrade 156,800 156,800
22142 Guiderail Repairs 22,400 22,400
22143 Citywide Ditching Program 138,400 138,400
22144 Don Mills Storm Channel 21,100 21,100
22145 Storm Water Retention Pond Maintenance Program 209,700 209,700
22146 Emergency Repairs 168,500 168,500
22147 Incremental Growth Related Winter Maintenance Vehicles 468,000 468,000 "
TOTAL Operations - Roads 9,419,000 - 2,045,000 468,000 - 6,906,000
Operations - Parks
22148 Backstop and Outfield Fence Replacement-John Button Park 73,400 73,400
22149 Cemetery Fence Repair/Replacement 27,200 27,200
22150 Cricket Backstop Practice Area Replacement 38,400 38,400
22151 Cricket Pitch Wicket Artificial Turf Replacement 54,000 54,000
22152 Millennium Park Waterplay Replacement 409,100 409,100
22153 Playstructure & Rubberized Surface Replacement 854,000 854,000
22154 Shade Structure Rehabilitation and/or Replacement 43,700 43,700
22155 Pathways Resurfacing 145,500 145,500
22156 Relamping & Fixtures Refurbishment 27,500 27,500
22157 Bridge Structure Preventative Maintenance in Parks 26,300 26,300
22158 Court Resurfacing/Reconstruction/Maintenance 54,900 54,900
22159 Fence (Tennis Courts) 33,800 33,800
22160 City Park Furniture / Amenities 178,500 178,500
22161 Replace Recycling Containers 17,200 17,200
22162 Block Pruning Initiative - Year 3 of 3 12,200 12,200
22163 Boulevard/Park Trees Replacement 370,500 370,500
22164 Markham Trees for Tomorrow 84,700 84,700
22165 Sportsfield Maintenance & Reconstruction 143,100 143,100
22166 Swan Lake Shoreline Restoration 127,200 127,200
TOTAL Operations - Parks 2,721,200 127,200 1,034,400 - - 1,559,600
Operations - Fleet
22167 Corporate Fleet Growth - Non-Fleet 10,200 10,200 "
22168 Corporate Fleet Refurbishing 37,800 37,800
22169 Corporate Fleet Replacement - Fire 1,980,700 " 1,980,700
22170 Corporate Fleet Replacement - Non-Fire 2,679,000 2,679,000
22171 Corporate Fleet Replacement - Waterworks 664,500 664,500
22172 New Fleet - Asset Management 39,700 39,700
22173 New Fleet - Parks 40,500 40,500
22174 New Fleet - Survey & Utility 41,700 41,700
22175 New Fleet - Waterworks 34,500 " 34,500
TOTAL Operations - Fleet 5,528,600 - 4,697,500 132,100 - 699,000
Operations - Utility Inspection & Survey
22176 German Mills Meadow - Equipment Maintenance 114,600 114,600
22177 Survey Monument Replacement 40,000 40,000
TOTAL Operations - Utility Inspection & Survey 154,600 - 154,600 - - -
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2022 CAPITAL BUDGET PROJECT LISTING

#  Project Description Total Tax Life Cycle DbC- DbC - Other
Reserve Developer
Operations - Business & Technical Services
22178 Installation of Traffic Control Cabinet Wraps 6,200 6,200
22179 Public Realm - Gateway Masterplan Update 81,400 81,400
22180 Public Realm - Message Boards 36,600 36,600
TOTAL Operations - Business & Technical Services 124,200 124,200 - - - -
Environmental Services - Infrastructure
22181 Bridges and Culverts - Condition Inspection 91,300 91,300
22182 Huntington Park Pedestrian Bridge - Const. + CA 433,500 433,500
22183 MNRF Monitoring for Capital Projects at Water Crossings 6,900 6,900
22184 Structures Rehabilitation (3 Structures) - Design & Const. 288,100 288,100
22185 Storm Culvert Rehabilitation (2 Structures) - Design 88,700 88,700
22186 Storm and Sanitary Sewer CCTV Inspection 568,900 210,900 358,000
22187 Storm Pumping Stations - Equipment Inspection 42,200 42,200
22188 Storm Sewer Pipes - Rehabilitation 364,600 364,600
22189 Storm Sewer Pipes Emergency Repairs 57,200 57,200
22190 West Thornhill Flood Control Implementation Ph 3C -Consti 10,655,900 10,655,900
22191 Streetlights - Miscellaneous Requests 91,000 91,000
22192 Streetlights - Poles Replacement Program 117,500 117,500
22218 Rehabilitation of Sixpenny Crt Pedestrian Bridge (P051) 127,200 127,200
TOTAL Environmental Services - Infrastructure 12,933,000 91,000 535,700 - - 12,306,300
Environmental Services - Stormwater
22193 Markham Village Flood Control Implementation Ph1-Design 1,831,700 " 1,831,700
22194 Oil Grit Separators (OGS) - Inspection and Cleaning 115,600 115,600 "
22195 SWM Pond Cleaning ID#44 & #96 - Design & CA 144,000 " 144,000
22196 SWM Pond Cleaning ID#47 & #119 - Construction 433,100 " 433,100
22197 Water Quality Improvements 28,800 28,800 "
22198 Water Quality Monitoring at Swan Lake 26,100 26,100 "
TOTAL Environmental Services - Stormwater 2,579,300 - 170,500 - - 2,408,800
Environmental Services - Waste
22199 Incremental Growth Related Waste Management Vehicles 104,000 104,000 "
22200 Replenishing the MESF Reserve - Annual Program 15,800 15,800 "
TOTAL Environmental Services - Waste 119,800 15,800 - 104,000 - -
Environmental Services - Waterworks
22201 Cathodic Protection of Ductile Iron Watermains 444,000 " 444,000
22202 Cl Watermain Replacement - Construction & CA 4,816,900 " 4,816,900
22203 Cl Watermain Replacement - Design 270,200 " 270,200
22204 Cl Watermain Replacement-W.Thornhill Ph 3C - Const +CA 3,102,500 " 3,102,500
22205 Curb Box Inspection and Replacement Program 639,700 " 639,700
22206 Suspended Watermain Insulation Replacement/ Rehab 639,900 " 639,900
22207 Watermain Leak Detection at Easement and River Crossings 70,700 " 70,700
22208 Watermain Leak Detection Program 31,200 " 31,200
22209 Water Meters - Replacement Program 936,400 " 936,400
22210 Sanitary Sewers - Rehabilitation 981,900 " 981,900
22211 Wastewater Flow Monitoring 113,400 " 113,400
22212 Critical Sanitary Sewers - CCTV Inspection 381,700 " 381,700
TOTAL Environmental Services - Waterworks 12,428,500 - - - - 12,428,500
TOTAL Community Services 50,985,700 376,500 12,973,800 856,700 - 36,778,700
Corporate Wide
22213 Citywide Staff Salary Recovery 5,709,300 1,678,764 2,797,458 7 1,233,078
22214 Corporate Capital Contingency 5,167,200 89,600 183,400 1,803,650 " 3,090,550
22219 Community Improvement Projects 6,244,700 " 6,244,700
22220 Public Art Acquisition 4,259,600 " 4,259,600
TOTAL Corporate Wide 10,876,500 89,600 1,862,164 4,601,108 - 4,323,628
TOTAL Capital Budget Requests 110,263,500 1,673,964 21,083,384 27,891,779 - 59,614,373
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CAPITAL PROJECT REQUESTS FOR

PROJECTS OVER $1 MILLION

The following pages highlight the major capital projects for the City. Each page provides specific
project details including the impact on future operating budgets. The amount of impact is referred
to in the following terms: Positive, Negligible, Slight, Moderate and High. Examples of costs that
may impact future operating budgets are: personnel, maintenance and repairs, utilities, and
supplies.

Positive - The project will either generate some revenue to offset expenses, will actually
reduce operating costs or will afford a future cost avoidance.

Negligible - The impact will be less than $10,000 annually

Slight - The Impact will be between $10,001 and $50,000 annually

Moderate - The impact will be between $50,001 and $100,000 annually

High — The impact will result in an increase of $100,001 or more annually

The figures provided are estimates based on the data available at the time of developing the
budget.
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CAPITAL PROJECT REQUESTS FOR

Projects Over $1 Million Summary ($000’s)

Project # Project Description 2022 Budget

Design

22018 Markham Centre-Rougeside Promenade Parks-Construction $4,136

22022 Woodbine By-pass North Park - Design & Construction $1,061

22023 York Downs Park (Kennedy Rd. and Yorkton Blvd.) -D & C $1,363
Engineering

22025 MESP for FUA Employmt. Block Secondary Plan $1,007

22028 Downstream Improvements Program (Construction) $1,502

22029 Cedar Avenue Reconstruction $2,846

22030 Hwy 404 MBC, N of 16th Avenue (Utility Relocation) $2,283

22031 Victoria Square Boulevard - Culvert Construction $1,929

22042 Sidewalk Program (Construction) $1,677

22048 Traffic Assets Replacement $1,252
Sustainability and Asset Management

22064 Mount Joy CC's "Approaching NZEE" Pilot Project $3,053
Markham Public Library

22130 Library Collections $2,810
Operations - Roads

22132 Asphalt Resurfacing $6,749
Operations - Fleet

22169 Corporate Fleet Replacement - Fire $1,998

22170 Corporate Fleet Replacement - Non-Fire $2,679
Environmental Services - Infrastructure

22190 West Thornhill Flood Control Implementation Ph 3C -Constr. $11,722
Environmental Services - Stormwater

22193 Markham Village Flood Control Implementation Ph1-Design $2,015
Environmental Serviecs - Waterworks

22202 Cl Watermain Replacement - Construction & CA $5,299

22204 Cl Watermain Replacement-W.Thornhill Ph 3C - Const +CA $3,413

22209 Water Meters - Replacement Program $1,030

22210 Sanitary Sewers - Rehabilitation $1,080
Corporate Wide

22219 Community Improvement Projects $6,245

22220 Public Art Acquisition $4,260
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CAPITAL PROJECT REQUESTS FOR
PROJECTS OVER $1 MILLION

Project Name Markham Centre-Rougeside Promenade Parks-
Construction

Project Number 22018

Estimated Total Cost of Project $4,135,900

Commission Development Services

Department Design

Project Description
This project is to construct the Markham Centre-Rouge Promenade Parks.

Location

North edge of Rouge River Valley, south of Rougeside Promenade, east of Verdale Crossing and

west of Sheridan Stormwater Management Pond.

Work to be Performed

Construction of the park which will include the following amenities: junior & senior playgrounds,

basketball court, shade structures and associated landscape works.

Reason for Work
To provide required recreation activities to area residents.

Impact on Future Operating Budgets
TBD

Estimated Project Completion Date — July 2024
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CAPITAL PROJECT REQUESTS FOR
PROJECTS OVER $1 MILLION

Project Name Woodbine Bypass North Park — Design and
Construction

Project Number 22022

$1,061,200

Estimated Total Cost of Project

Commission Development Services

Department Design

Project Description
This project is to design and construct the Woodbine Bypass North Park.

Location
10977 Victoria Square Boulevard

Work to be Performed
Construction of the park which will is anticipated to include the following amenities: junior and
senior playground, plaza area, shade structure, pathways and associated landscape works.

Reason for Work
To provide required recreation activities to area residents.

Impact on Future Operating Budgets
TBD

Estimated Project Completion Date - July 2023
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CAPITAL PROJECT REQUESTS FOR
PROJECTS OVER $1 MILLION

Project Name York Downs Park — Design and Construction
Project Number 22023

Estimated Total Cost of Project $1,362,700

Commission Development Services

Department Design

Project Description
This project is to design and construct the York Downs Park.

Location
Between Kennedy Road and Yorkton Boulevard.

Work to be Performed

Construction of the park which will is anticipated to include the following amenities: junior and

senior playground, shade structures, pathways and associated landscape works.

Reason for Work
To provide required recreation activities to area residents.

Impact on Future Operating Budgets
TBD

Estimated Project Completion Date - July 2023
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CAPITAL PROJECT REQUESTS FOR
PROJECTS OVER $1 MILLION

Project Name MESP for FUA Employment Block Secondary Plan
Project Number 22025

Estimated Total Cost of Project $1,007,400

Commission Development Services

Department Engineering

Project Description
This project is to retain a consultant to prepare a Master Environmental Servicing Plan (MESP)
for the FUA Employment Block to support the Secondary Plan.

Location
Area bounded by Elgin Mills Road to the south, Markham north boundary to the north, Victoria
Square Boulevard and Woodbine Avenue to the east and Warden Avenue to the West.

Work to be Performed

Identify municipal servicing options and environmental issues including surface and sub-surface
water, fluvial geomorphology, terrestrial and aquatic habitat, and provide a framework for the
protection of the natural environment.

Reason for Work
Study is needed to support Secondary Plan for FUA that Planning will be initiating.

Impact on Future Operating Budgets
TBD.

Estimated Project Completion Date — December 2023
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CAPITAL PROJECT REQUESTS FOR
PROJECTS OVER $1 MILLION

Project Name Downstream Improvements Program - Construction
Project Number 22028

Estimated Total Cost of Project $1,501,700

Commission Development Services

Department Engineering

Project Description

This project is to mitigate watercourse erosion and sedimentation resulting from upstream
development, and to protect fish habitat. It will reduce risk of flooding and provide various erosion
protection and sediment removal to various streams in the City.

Location
Include Rouge River (R-ES-45), Rouge River (ROU.-22) & Berczy (BER-25).

Work to be Performed

Creek restoration, grading, bank stabilization, planting and retaining wall installation.

Reason for Work

The work will provide protection to private properties and municipal sewer that may be at risk due
to the creek erosion. The work to be completed as per the recommendation of the City-wide
Stream Erosion Restoration Master Study. The study prioritized a list of sites with specific erosion
problems deemed to require remedial works in the near future.

Impact on Future Operating Budgets
Impact will be known once design is complete and prior to construction.

Estimated Project Completion Date — December 2023
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CAPITAL PROJECT REQUESTS FOR
PROJECTS OVER $1 MILLION

Project Name Cedar Avenue Reconstruction
Project Number 22029
Estimated Total Cost of Project $2,845.800

Commission Development Services
Department Engineering

Project Description

This project is to reconstruct Cedar Avenue from Langstaff Road (Markham) to Hightech Road
(Richmond Hill). The project is being cost shared between Region of York, City of Richmond Hill
and City of Markham.

Location
Cedar Avenue from Langstaff Road (Markham) to Hightech Road (Richmond Hill)

Work to be Performed
Detailed design, inspection, utility relocation, property acquisition and construction.

Reason for Work
Providing the connection between Langstaff and Hightech including Active Transportation
facilities.

Impact on Future Operating Budgets
Impact will be known once design is complete and prior to construction.

Estimated Project Completion Date — December 2023
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Project Name Hwy 404 MBC, N of 16th Avenue (Utility Relocation)
Project Number 22030

Estimated Total Cost of Project $2,282,700

Commission Development Services

Department Engineering

Project Description

This project is for the utility relocation work and first part of the Mid-Block Crossing (MBC)
construction. The requested budget is for Markham’s share of the works (1/3). Staff to request
the remaining construction budget in 2023. York Region is scheduled to start the utility relocation
work and some construction work in 2022. The construction for the Mid-Block crossing, Cachet
Woods Extension, Markland Bridge crossing and Markland reconstruction is tentatively
scheduled for 2023.

Location
Area north of 16th Avenue from Markland Street to Orlando Avenue.

Work to be Performed
Utility relocation work and parts of the mid-block crossing construction.

Reason for Work
To construct the mid-block crossing and improve traffic congestion.

Impact on Future Operating Budgets
TBD — to be determined at time of construction award

Estimated Project Completion Date — December 2022
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Project Name Victoria Square Blvd — Culvert Construction
Project Number 22031

Estimated Total Cost of Project $1,929,000

Commission Development Services

Department Engineering

Project Description
This project is to reconstruct the culvert on Victoria Square Boulevard and creek restoration
upstream and downstream of this culvert.

Location
The culvert is located between Vine Cliff Blvd and Stony Hill Avenue.

Work to be Performed
Reconstruction of the culvert and creek restoration.

Reason for Work
Upgrade culvert due to increase in imperviousness from proposed road widening and road
reconstruction of Victoria Square Blvd.

Impact on Future Operating Budgets
TBD — to be determined at time of construction award.

Estimated Project Completion Date - Nov 2022
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Project Name Sidewalk Program - Construction
Project Number 22042

Estimated Total Cost of Project $1,677,300
Commission Development Services

Department Engineering

Project Description
This project is to construct new sidewalk in various areas within the City.

Location
Various locations.

Work to be Performed
Construction of new sidewalk in various areas within the City along with utility relocation.

Reason for Work
Provide pedestrian access and link to the City sidewalk network.

Impact on Future Operating Budgets
The Operating budget for the operating cost and its life cycle impact will be determined by the
Operations Department once design is complete and prior to construction.

Estimated Project Completion Date — December 2022
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Project Name Traffic Assets Replacement
Project Number 22048

Estimated Total Cost of Project $1,252,000
Commission Development Services
Department Engineering

Project Description
Replacement of existing Traffic Assets, as identified in the Traffic Life Cycle Reserve Study and
in-field conditions assessment.

Location
Various locations

Work to be Performed
Project includes replacement of various traffic signal system components and speed monitoring
equipment.

Reason for Work

To replace traffic assets based on condition assessment and ensure City’s assets are in good
working order.

Impact on Future Operating Budgets

No incremental impact on future operating budgets.

Estimated Project Completion Date — December 2022
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Project Name Mount Joy CC’s “Approaching NZEE” Pilot Project
Project Number 22064

Estimated Total Cost of Project $3,052,800

Commission Corporate Services

Department Sustainability and Asset Management

Project Description

Project seeks funding to pilot the City’s first “Approaching Net-Zero Energy Emissions (NZEE)”
retrofit project at Mount Joy CC. Infrastructure Canada (INFC)'s Green and Inclusive Community
Building (GICB) program, launched in April 2021, provides a contribution of up to 80% of
maximum $3M eligible project costs (up to $2.4M grant) per project to support the transition of
retrofitting community buildings to net-zero by 2050.

Location
Mount Joy Community Centre

Work to be Performed

Phase 1: Investment Grade Audit and Project Proposal

Phase 2: Detailed Design and Specification Development

Phase 3: Tender, Construction, Commissioning, Contract Administration, and Post-Construction
Project Close-Out

Phase 4: Performance Guarantee Period (24 months), and Monitoring & Verification

Reason for Work

Leverage INFC’s grant funding to complete the City’s first pilot project in support of the council-
endorsed Municipal Energy Plan to achieve net-zero energy emissions (NZEE) before 2050. The
project is anticipated to achieve at least 80% greenhouse gas (GHG) emissions reductions at
Mount Joy Community Centre.

Impact on Future Operating Budgets
TBC based on completion of Phase 1. The preliminary study completed in 2021 estimated an
annual utility cost savings exceeding $60,000.

Estimated Project Completion Date — December 2024
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Project Name Library Collections

Project Number 22130

Estimated Total Cost of Project $2,810,100
Commission Community Services

Department Markham Public Library

Project Description

Collections are the Library's main product and are used heavily by the public, which expects
currency. This requires ongoing acquisition of new materials, including those in print and non-
print formats and non-English language materials, which are in high demand in Markham. In a
2020 survey of 2,521 residents, 94% indicated that it was important that MPL provides books and
valued borrowing materials as the #1 Library service. A constant stream of new material is
required to keep up with customer interest and demand.

Location
Markham Public Library

Work to be Performed

Purchase new collections for library branches, including physical collections and electronic
collections to replace existing resources including books and subscriptions, audio-visual,
multilingual.

Reason for Work

Library collections are a core service of the library required to maintain operations. They are
accessible to all residents and meet the educational, research and recreational information needs
of a diverse community.

Impact on Future Operating Budgets
Negligible

Estimated Project Completion Date — December 2022
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Project Name Asphalt Resurfacing

Project Number 22132

Estimated Total Cost of Project $6,749,200
Commission Community Services
Department Operations - Road

Project Description

The City utilizes a pavement management program to identify and select rehabilitation candidates
as part of the road rehabilitation program. The overall goal is to maintain an acceptable pavement
condition index and user satisfaction by implementing cost effective strategies designed to extend
pavement life and reduce overall maintenance costs of the road network.

Location
Citywide Roads

Work to be Performed

Rehabilitation of existing city roads infrastructure. Works include asphalt resurfacing through
partial and full depth milling and paving operations, surface appurtenances, pavement markings,
shouldering on rural roads as part of full rehabilitation works including associated concrete
restoration to curbs and sidewalks, interlock paving, and material testing as part of quality
assurance.

Reason for Work

To improve/repair and maintain existing infrastructure to an acceptable standard and prevent
further degradation of the roading network. Work methods are selected by using cost effective
strategies designed to extend pavement life and reduce overall maintenance costs.

Impact on Future Operating Budgets
Positive - The project will lead to reduced operating costs or afford a future cost avoidance as a
result reduced ongoing maintenance

Estimated Project Completion Date - June 2023

112



(VIARKHAM

CAPITAL PROJECT REQUESTS FOR
PROJECTS OVER $1 MILLION

Project Name Corporate Fleet Replacement — Fire
Project Number 22169

Estimated Total Cost of Project $1,998,200
Commission Community Services

Department Operations - Fleet

Project Description

2022 Annual Fleet Replacement Program based on the Council adopted Corporate Fleet Policy
Guidelines. Life cycle costing targets optimal replacement intervals (ORI) which identifies the
most cost effective time period for replacement. All vehicles and equipment contained in this
program have reached or surpassed the ORI.

Location
Various locations

Work to be Performed
Replacement of 6 units — 1 Aerial unit, 1 Flash Over Simulator and 4 Licensed vehicles (e.g.
Command Van, Compact Van and Window Van)

Reason for Work

Vehicles and equipment identified for replacement as part of this project have met or surpassed
their optimal replacement interval (ORI) threshold and have been through condition assessment.
Replacement of these vehicles and equipment are required in order to not negatively impact
service delivery. The Fire Department was consulted with respect to the units in this program.

Impact on Future Operating Budgets
There is no impact on future operating budgets as the project is for the replacement of assets are
already in service. The operating costs associated with these vehicles and equipment units are
already accounted for in the operating budget.

Estimated Project Completion Date — December 2023

113



(VIARKHAM

CAPITAL PROJECT REQUESTS FOR
PROJECTS OVER $1 MILLION

Project Name Corporate Fleet Replacement — Non Fire
Project Number 22170

Estimated Total Cost of Project $2.679,000
Commission Community Services

Department Operations - Fleet

Project Description

2022 Annual Fleet Replacement Program based on the Council adopted Corporate Fleet Policy
Guidelines. Life cycle costing targets optimal replacement intervals (ORI) which identifies the
most cost effective time period for replacement. All vehicles and equipment contained in this
program have reached or surpassed the ORI.

Location
Various locations

Work to be Performed

Replacement of 44 units - 30 licensed vehicles (e.qg. flatbed with plow, full size pick-up, crew
cab, compact SUV, van, trailer), 14 non-licensed equipment units (e.g. compact wheel loader,
mower, tractor) and various small equipment (e.g. string trimmers, chainsaws).

Reason for Work

Vehicles and equipment identified for replacement as part of this project have met or surpassed
their optimal replacement interval (ORI) threshold and have been through condition assessment.
Replacement of these vehicles and equipment are required in order to not negatively impact
service delivery.

Impact on Future Operating Budgets
There is no impact on future operating budgets as the project is for the replacement of assets
already in service. The operating costs associated with these vehicles and equipment units are
already accounted for in the operating budget.

Estimated Project Completion Date - June 2023
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Project Name West Thornhill Flood Control Implementation —
Phase 3C Construction

Project Number 22190

Estimated Total Cost of Project $11,721,500

Commission Community Services

Department Environmental Services - Infrastructure

Project Description
This project is for continuation of flood remediation program in the West Thornhill area based on
class EA study recommendations.

Location
Glen Cameron Road, Clark Ave (from 40m west of Willowdale Blvd to Henderson Ave),
Lilian Ave, Mira Road and Pheasant Valley Crt

Work to be Performed
Removal and replacement of existing storm sewers with new upsized storm sewers.

Reason for Work
Council direction to upgrade the storm sewer system in West Thornhill to 100 year level
protection.

Impact on Future Operating Budgets
Negligible

Estimated Project Completion Date — November 2023
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Project Name Markham Village Flood Control Implementation —
Phase 1 Design

Project Number 22193

Estimated Total Cost of Project $2,014,900

Commission Community Services

Department Environmental Services - Stormwater

Project Description
This project is for continuation of flood remediation program in the Markham Village area based
on the feasibility study recommendations.

Location
Church Street, Parkway Ave and Wooten Way North Area

Work to be Performed
To hire a consultant to carryout detail design of storm sewers and cast iron watermain upgrades
within the Phase 1.

Reason for Work

Council direction to upgrade the storm sewer system in Markham Village to 100 year level
protection.

Impact on Future Operating Budgets
Negligible

Estimated Project Completion Date — March 2026

116



IVIARKHAM

CAPITAL PROJECT REQUESTS FOR
PROJECTS OVER $1 MILLION

Project Name Cast Iron Watermain Replacement & Contract
Administration

Project Number 22202

Estimated Total Cost of Project $5,298,600

Commission Community Services

Department Environmental Services - Waterworks

Project Description
This project is for the construction and contract administration for replacement of 2.9 km of cast
iron (CI) watermain that have reached the service life.

Location
Gladiotor Road, Southdale Drive, Walkerton Drive, Bakerdale Road area.

Work to be Performed

As part of the cast iron watermain replacement program, aged cast iron watermain will be
systematically replaced with the PVC or will be rehabilitated with CIPP liner.

Reason for Work
Replacement of aged cast iron watermain will improve supply capacity, water quality and flows
for domestic and fire demand.

Impact on Future Operating Budgets
Negligible

Estimated Project Completion Date — July 2023
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Project Name Cast Iron Watermain Replacement - West Thornhill
Phase 3C

Project Number 22204

Estimated Total Cost of Project $3,412,800

Commission Community Services

Department Environmental Services - Waterworks

Project Description
This project is for the replacement of cast iron watermain that have reached end of the service
life within West Thornhill area.

Location
Glen Cameron Road, Lilian Ave, Mira Road and Pheasant Valley Crt.

Work to be Performed

As part of the cast iron watermain replacement program, aged cast iron watermains (current age
58 years; service life 60 years) will be replaced with the PVC watermain (1.3 km) with a service
life of 90 years.

Reason for Work
Replacement of aged cast iron watermain will improve supply capacity, water quality and flows
for domestic and fire demand.

Impact on Future Operating Budgets
Negligible

Estimated Project Completion Date — November 2023
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Project Name Water Meters - Replacement Program
Project Number 22209

Estimated Total Cost of Project $1,030,000
Commission Community Services

Department Environmental Services - Waterworks

Project Description

This project is for the replacement of Residential, Multi Residential and Industrial/ Commercial/
Institutional (ICI) water meters that have reached the end of
their service life (20 years).

Location
City-wide

Work to be Performed
Replace existing water meters that have reached end of service life.

Reason for Work
This is an annual program to replace existing water meters that have reached end of service life.

Impact on Future Operating Budgets
Negligible

Estimated Project Completion Date — February 2023
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Project Name Sanitary Sewers - Rehabilitation
Project Number 22210

Estimated Total Cost of Project $1,080,100
Commission Community Services

Department Environmental Services - Waterworks

Project Description
Program to rehabilitate the main sanitary sewer, service laterals using structural liner including
repairs to manholes that are identified through the inspection programs.

Location
City-wide

Work to be Performed

Rehabilitate existing sanitary sewer mains, sanitary laterals using structural liner including repairs
to manholes.

Reason for Work
This is an annual program to rehabilitate the sanitary sewer deficiencies identified through CCTV
inspection

Impact on Future Operating Budgets
Negligible

Estimated Project Completion Date — March 2023
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Project Name Community Improvement Projects

Project Number 22219

Estimated Total Cost of Project

$6,244,700

Commission Corporate Wide
Department Corporate Wide

Project Description

This project is for Community improvement projects to be funded though past Section 37

developer collections.

Location
Various locations

Work to be Performed
Community improvement work across the City.

Reason for Work

For community improvement work across the City as approved by Markham Council.

Impact on Future Operating Budgets

TBD - based on approved work at time of construction award.

Estimated Project Completion Date — December 2026
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Project Name Public Art Acquisition
Project Number 22220

Estimated Total Cost of Project $4,259,600
Commission Corporate Wide

Department Corporate Wide

Project Description
This project is for city-wide public art projects to be funded through past Section 37 developer
collections specifically identified for Public Art.

Location
Various locations

Work to be Performed
Public art projects.

Reason for Work
To implement the various projects as per the Council approved Public Art Master and
Implementation Plan.

Impact on Future Operating Budgets
TBD - based on approved work at time of installation/acquisition award.

Estimated Project Completion Date — December 2026
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The Building Standards Department is responsible for the administration of Ontario Building Code
and other applicable laws including the City's zoning by-laws. The department issues building
permits and provides inspections for all new or renovated buildings within Markham's borders,
and its Operating Budget funds all operations related to this department’'s work. Building
Standards operations is part of the Operating Fund but it is identified separately due to its self-
funding nature.

According to Legislation under the Building Code Statute Law Amendment Act, 2002 (Bill 124),
fees must not exceed the anticipated reasonable cost to administer and enforce the Act, and
revenues and costs must be reported separately.

Building Standards Operating Budget

The 2022 Operating Budget for Building totals $9.9 million before transfer to reserves. This marks
an increase of approximately $0.2 million from the 2021 Operating Budget due to increase in
expenditures.

Expenditures

The figure below indicates that the major portion of budgeted expenditures is salaries and
benefits, which accounts for 66% of the Operating Budget. Contracts & service agreement
represents 32% of the Operating Budget which include indirect costs such as ITS equipment,
other department’s services, and overhead costs. Other expenditures accounts for 2% of the
Operating Budget.

Building Standards Operating Budget Expenditures by Account
(excluding Transfer to Reserve)
Total $9.9M

Other
$0.2M (2%)

Contracts & Service
Agreements
$3.1M (32%)

Salaries & Benefits
$6.5M (66%)
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Revenues

The Operating Budget is primarily funded through revenues from licences and permits related to
building permit applications.

Building Standards Operating Budget Revenues by Account
Total $9.6M

Other Income
$0.1M (1%)

Building Standards Capital Budget
Building Standards does not have any 2022 capital projects.
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BUILDING STANDARDS CONSOLIDATED
2022 OPERATING BUDGET

2022 Bud. vs. 2021 Bud. 2022 Bud. vs. 2021 Act.

Description (in $000's) 2020 Actual 2021 Actual 2021 Budget 2022 Budget @8 $ Incr./(Decr.) % Change |8 $ Incr./(Decr.) % Change
Revenues
LICENCES & PERMITS $5,245 $16,801 $11,187 $9,561 ($1,625) -14.5% ($7,240) -43.1%
USER FEES & SERVICE CHARGES 163 216 70 70 0 0.0% (146) -67.6%
RECOVERIES & CONTRIBUTIONS 0 5 0 0 0 0.0% (5) -100.0%
Total Revenues $5,408 $17,022 $11,257 $9,631 ($1,625) -14.4%) ($7,390) -43.4%
Expenses
SALARIES AND BENEFITS $5,953 $6,209 $6,440 $6,533 $92 1.4% $323 5.2%
PRINTING & OFFICE SUPPLIES 8 7 51 51 0 0.0% 44 581.3%
OPERATING MATERIALS & SUPPLIES 7 11 20 20 0 0.0% 9 80.0%
COMMUNICATIONS 8 9 31 31 0 0.0% 21 225.8%
TRAVEL EXPENSES 2 0 6 6 0 0.0% 6 2262.2%
TRAINING 5 11 34 34 0 0.0% 23 209.1%
CONTRACTS SERVICES AGREEMENT 3,008 3,025 3,025 3,110 84 2.8% 85 2.8%
PROFESSIONAL SERVICES 1 8 9 9 0 0.0% 0 0.2%
LICENCES, PERMITS, FEES 17 14 28 28 0 0.0% 13 91.0%
CREDIT CARD SERVICE CHARGES 65 154 58 58 0 0.0% (96) -62.3%
PROMOTION & ADVERTISING 2 0 6 6 0 0.0% 6 0.0%
Total Expenses $9,076 $9,450 $9,708 $9,884 $177 1.8%) $434 4.6%
Net Expenditures/(Revenues) $3,668 ($7,571) ($1,549) $253 $1,802 -116.3%) $7,824 -103.3%
TRANSFERS TO/(DRAW FROM) RESERVES ($3,668) $7,571 $1,549 ($253) ($1,802)  -116.3% ($7,824)  -103.3%
Full Time Complement 49 52 54 54

Major changes in the 2022 Budget from the 2021 Budget:
Licences & Permits: Decrease due to projected decline in permit activities.

Contracts Service Agreement: Increase due to the annual adjustment of support costs charged
from the City to the department.

Transfers to/(draw from) Reserves: Represents a transfer to the Reserve to balance the budget
surplus.
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PLANNING & DESIGN BUDGET

The Planning & Design Department is responsible for the following aspects related to land use
and City planning:

¢ long range strategic planning and current development control
e formulation of plans, policies, regulations, and guidelines

e development

e urban design

e growth management

e processing and evaluation of development applications

e data collection, analysis, research and monitoring

e planning policy and digital mapping related functions

e community outreach, liaison and information

Planning & Design Operating Budget

Expenditures

The 2022 Operating Budget for Planning & Design totals $11.5 million before transfers to
reserves, which represents an increase of $1.2 million from 2021 due to an increase in salaries
and benefits.

The figure below indicates that the major portion of budgeted expenditures is salaries and
benefits, which accounts for 62% of the Operating Budget. Contracts & service agreement
represents 36% which include indirect costs such as IT support, other department’s services and
overhead costs. Other expenditures accounts for 2% of the Operating Budget.

Planning & Design Operating Budget Expenditures by Account
(excluding Transfer to Reserve)
Total $11.5M

Other
$0.2M (2%)

Contracts & Service
Agreements
$4.2M (36%)

Salaries & Benefits
$7.2M (62%)
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Revenues

The Planning & Design Operating Budget is 100% funded through revenues from user fees &
service charges related to Planning Fees, which is anticipated to total $12.8M for 2022.

Capital Budget

The 2022 Planning Capital Budget totals $1.3 million which is primarily funded from Development
Charges. The capital projects include secondary plan studies/reviews, and other studies.

The 2022 Design Capital Budget totals $8.2 million which is primarily funded from Development
Charges. The capital projects include the design and construction of new parks in various areas
in Markham.

For further details on Planning & Design Capital projects, refer to Section 3b — Capital Budget.
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PLANNING & DESIGN CONSOLIDATED
2022 OPERATING BUDGET

Description (in $000's)

2020 Actual 2021 Actual 2021 Budget 2022 Budget

2022 Bud. vs. 2021 Bud.
$ Incr./(Decr.) % Change

2022 Bud. vs. 2021 Act.
$ Incr./(Decr.) % Change

Revenues
USER FEES & SERVICE CHARGES $16,031
RECOVERIES & CONTRIBUTIONS 0
Total Revenues $16,031
Expenses
SALARIES AND BENEFITS $4,854
PRINTING & OFFICE SUPPLIES 14
OPERATING MATERIALS & SUPPLIES 1
COMMUNICATIONS 7
TRAVEL EXPENSES 3
TRAINING 2
CONTRACTS SERVICES AGREEMENT 3,745
RENTAL/LEASE 0
PROFESSIONAL SERVICES 3
LICENCES, PERMITS, FEES 37
CREDIT CARD SERVICE CHARGES 31
PROMOTION & ADVERTISING 3
OFFICE FURNISHING & EQUIPMENT 0
OTHER EXPENDITURES 1
Total Expenses $8,700
Net Expenditures/(Revenues) ($7,332)
TRANSFERS TO/(DRAW FROM) RESERVES $7,332
Full Time Complement 43

$16,986
77
$17,064

$5,246
13

$9,424
($7,640)
$7,640

45

$13,498
0
$13,498

$6,053
32

5

11

33

14
4,051
1

17

38

20

6

1

3
$10,283

($3,215)
$3,215

50

$12,828
0
$12,828

$7,164
32

5

11

33

14
4,150
1

17

38

20

6

1

3
$11,494

($1,334)
$1,334

60

Major changes in the 2022 Budget from the 2021 Budget:

(670)
0
($670)

$1,111

©
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$1,21
$1,881

($1,881)

-5.0%
0.0%
-5.0%

18.4%
0.0%
0.0%
0.0%
0.0%
0.0%
2.5%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

11.8%

-58.5%)

-58.5%

(4,158)
(77)
($4,236)

$1,919
20
2
2
32
11
99
1
10
2
(30)
1
1
)
$2,070

$6,305

($6,305)

-24.5%
-100.0%
-24.8%

36.6%
157.1%
73.0%
20.0%
3785.8%
484.0%
2.5%
0.0%
159.7%
5.7%
-59.8%
27.9%
0.0%
-23.8%
22.0%

-82.5%

-82.5%

User Fees & Service Charges: Decrease due to lower Planning-related development activity

forecasted for 2022.

Contracts & Service Agreements: Increase due to the annual adjustment of support costs charged
from the City to the department.

Transfers to/(draw from) Reserves: Represents a transfer of the budgeted surplus to Reserve in
order to present a balanced budget.
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The Engineering Department is responsible for the planning and delivery of infrastructure,
transportation, and environmental engineering. This includes: new subdivision & site plan
applications, construction of storm & sanitary sewers, watermains, and roads.

Engineering Operating Budget

Expenditures

The 2022 Operating Budget for Engineering totals $9.2 million before transfer to reserves. This
marks an increase of $0.4 million from the 2021 Operating Budget.

The figure below indicates that the major portion of budgeted expenditures is salaries and
benefits, which accounts for 66% of the Operating Budget. Contracts & service agreements
represent 32% of the Operating Budget which include indirect costs such as ITS support, other
department’s services and overhead costs. Other expenditures accounts for 2% of the Operating
Budget.

Engineering Operating Budget Expenditures by Account
(excluding Transfer to Reserve)
Total $9.2M

Other
$0.2M (2%)

Contracts & Service
Agreements
$3.0M (32%)

Salaries & Benefits
$6.1M (66%)
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Revenues

The Operating Budget is funded mainly through revenues from user fees & service charges
related to Engineering Fees.

Engineering Operating Budget Revenues by Account
Total $10.2M

Other Income
$0.2M (2%)

User Fees & Service
Charges $10.0M (98%)

Capital Budget

The 2022 Engineering Capital Budget totals $19.4 million which is primarily funded from
Development Charges. The capital projects include road design and construction, transportation,
servicing and stormwater management studies, multi-use pathways, sidewalk and streetlight
programs, and various active transportation programs.

For further details on Planning & Design Capital projects, refer to Section 3b — Capital Budget.
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Description (in $000's)

Revenues

USER FEES & SERVICE CHARGES
RECOVERIES & CONTRIBUTIONS

Total Revenues

Expenses

SALARIES AND BENEFITS

PRINTING & OFFICE SUPPLIES
OPERATING MATERIALS & SUPPLIES
COMMUNICATIONS

TRAVEL EXPENSES

TRAINING

CONTRACTS SERVICES AGREEMENT
MAINT. & REPAIR - TIME & MATERIAL
RENTAL/LEASE

PROFESSIONAL SERVICES
LICENCES, PERMITS, FEES

CREDIT CARD SERVICE CHARGES
PROMOTION & ADVERTISING
OFFICE FURNISHING & EQUIPMENT

Total Expenses

Net Expenditures/(Revenues)

TRANSFERS TO/(DRAW FROM) RESERVES

Full Time Complement

ENGINEERING CONSOLIDATED

2022 OPERATING BUDGET

2022 Bud. vs. 2021 Bud.

2022 Bud. vs. 2021 Act.

2020 Actual 2021 Actual 2021 Budget 2022 Budget |l $ Incr./(Decr.) % Change |8 $ Incr./(Decr.) % Change

$10,159 $19,545 $8,651 $9,969 1,317 15.2% (9,576) -49.0%

163 366 193 193 0 0.0% (173) -47.3%

$10,322 $19,911 $8,844 $10,162 $1,317 14.9% ($9,749) -49.0%

$4,947 $5,583 $5,828 $6,081 $253 4.3% $498 8.9%

2 0 22 22 0 0.0% 21 27464.1%

1 4 12 12 0 0.0% 8 189.2%

11 10 22 22 0 0.0% 12 111.8%

2 2 15 15 0 0.0% 13 724.2%

0) 5 16 16 0 0.0% 11 213.2%

2,796 2,853 2,853 2,967 114 4.0% 114 4.0%

0 0 1 1 0 0.0% 1 0.0%

0 0 5 5 0 0.0% 5 0.0%

4 8 19 19 0 0.0% 11 135.9%

21 21 32 32 0 0.0% 11 51.4%

1 2 15 15 0 0.0% 13 596.1%

0 0 2 2 0 0.0% 2 0.0%

0 0 2 2 0 0.0% 2 0.0%

$7,784 $8,488 $8,842 $9,208 $367 4.1% $720 8.5%

($2,538) ($11,423) ($3) ($953) ($951) 35078.4%) $10,469 91.7%

$2,538 $11,423 $3 $953 $951  35078.4% ($10,469) -91.7%
41 44 46 54

Major changes in the 2022 Budget from the 2021 Budget:

User Fees & Service Charges: Increase due to higher development activity forecasted for 2022.

Contracts & Service Agreements: Increase due to the annual adjustment of support costs charged
from the City to the department.

Transfers to/(draw from) Reserves: Represents a transfer to the Reserve to balance the budget

surplus.
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WATERWORKS BUDGET

Operations relating to water and sanitary sewer are identified separately due to its self-funding
nature. User fees from water billings are the main source of funding for the Waterworks Budget.
In 2007, the City of Markham implemented a Water & Wastewater Reserve Study to address the
ongoing replacement and rehabilitation requirements for the aging water and sewer systems.
The study made recommendations to the level of Water & Wastewater Infrastructure Surcharge
to charge in order to sustain projected replacement and rehabilitation costs over the next 25
years.

Operating Budget

Expenditures

The 2022 Operating Budget for Waterworks totals $137.4 million (excluding prior year’s surplus).
This marks an increase of $3.4M million over the 2021 Operating Budget.

The figure below indicates that the major portion of budgeted expenditures is purchase of water
from the Region of York for 76%. Transfer to Reserves, which accounts for 12% of the Operating
Budget, represents transfer to the Waterworks Reserve in order to sustain future replacement &
rehabilitation requirements and to support the Environmental Services — Waterworks department
day-to-day operations. Salary & benefits for 6% and contract & service agreements accounts for
3% of the Operating Budget, which includes items such as inspection & cleaning of the sewer
line, maintenance & repair of the water & sewer system, water sampling & testing, installation &
maintenance of meters, and water/wastewater reading & billing.

Waterworks Operating Budget Expenditures by Account
(excluding Transfer to Reserve)

Total $137.4M

Contracts & Services

Agreements,
$3.5M (3%) Salaries & Benefits
$8.3M (6%)

Other
$4.2M (3%)

Transfer to Reserves
$16.0M (12%)

Water/Wastewater
Purchases $105.5M (76%)
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Revenues

The Operating Budget is funded mainly through revenues associated with billings related to the
sale of water. In December 2021, Council approved a rate increase of 3.3% for 2022. Council
also approved an incremental 4 year phase-in starting in 2023 at $0.0196/m3, resulting from
maintaining the 2020 and 2021 rate at the 2019 level.

Waterworks Operating Budget Revenues by Account
Total $137.4M

Other
S1.4M (1%)
|

Capital Budget

The 2022 Waterworks Capital Budget totals $13.7 million and is primarily funded from the
Waterworks reserve. The capital projects include annual programs for watermains
construction/replacement, relining of watermains, water meter replacement, and upgrades to
water and sewer system. The Waterworks reserve also funds capital projects managed by other
departments (such as ITS, Infrastructure and Fleet).
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WATERWORKS CONSOLIDATED

Description (in $000's)

Sales & Purchase of Water Revenue
FINES/BILLINGS
CONTRACTED MUNICIPAL SERVICES

Total Sales & Purchase of Water Revenue

Other Revenues
USER FEES & SERVICE CHARGES
SALES
RECOVERIES & CONTRIBUTIONS
OTHER REVENUE

Total Other Revenues

Other Expenses
SALARIES AND BENEFITS
PRINTING & OFFICE SUPPLIES
OPERATING MATERIALS & SUPPLIES
CONSTRUCTION MATERIALS
UTILITIES
COMMUNICATIONS
TRAVEL EXPENSES
TRAINING
CONTRACTS SERVICES AGREEMENT
MAINT. & REPAIR - TIME & MATERIAL
RENTAL/LEASE
PROFESSIONAL SERVICES
LICENCES, PERMITS, FEES
CREDIT CARD SERVICE CHARGES
OTHER PURCHASED SERVICES
WRITE-OFFS

Total Other Expenses

Net Revenues
TRANSFERS TO RESERVE

Full Time Complement

2022 OPERATING BUDGET

2022 Bud. vs. 2021 Bud.
2020 Actual 2021 Actual 2021 Budget 2022 Budget [l $ Incr./(Decr.) % Change

2022 Bud. vs. 2021 Act.
$ Incr./(Decr.) % Change

$137,100

103,939
$33,160

350
467
279

$1,095

$7,755
18

90

434

27

51

3

57
2,399
295

4

122

56

2
2,755
0
$14,069

($20,187)
$20,187

65

$134,063
103,480

$30,583

540
562
398

$1,500

$7,526
16

81

405

28

36

9

66
2,569
381

3

71

68

2
2,784
0
$14,044

($18,038)
$18,038

61

$132,627
102,124

$30,503

533
567
300

14
$1,413

$8,193
34

140
551

56

67

a7

70
3,156
475

;

121

66

1
2,784
5
$15,771

($16,145)
$16,145

67

$136,002
105,452

$30,550

545
578
300

14
$1,436

$8,337

138
258
36

47

47

79
3,507
454

7

121
66

1
2,859
3
$15,994

($15,993)
$15,993

68

Major changes in the 2022 Budget from the 2021 Budget:
Fines/Billings: Increase due to a higher retail water/wastewater rate in 2022 compared to that

in 2021.

$3,375
3,328
$47

76
@

$222

$153

($153)

2.5%
3.3%

0.2%

2.2%
2.0%
0.0%
0.0%
1.6%

1.8%
0.0%
-1.2%

-53.1%
-35.8%
-29.4%

0.0%
12.9%
11.1%
-4.4%
0.0%
0.0%
0.0%
0.0%
2.7%

-40.0%

1.4%)

-0.9%

-0.9%

$1,939
1,972

($33)

16
(98)

($64)

$811

18

57
(146)

8

12

37

12
938

73

4

50
(2)
(1)

76

3

$1,949

$2,046

($2,046)

1.4%
1.9%

-0.1%

0.9%
2.8%
-24.7%
0.0%
-4.2%

10.8%
109.8%
70.2%
-36.2%
30.1%
33.2%
411.8%
18.2%
36.5%
19.2%
104.8%
69.8%
-2.8%
-31.6%
2.7%
0.0%
13.9%

-11.3%

-11.3%

Contracted Municipal Services: Increase due to higher wholesale water/wastewater rate from
the Region in 2022 compared to that in 2021.

Construction Material: Budget transfer to Contract Services Agreement ($347Kk) offset partially
by increase of $58k for water meter installation based on historical trending.

Contracted Services Agreement: Budget transfer from Construction Material ($347k).

Purchased Services: Increase due to the annual adjustment of support costs charged from the

City to the department.re.
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FINANCIAL POLICIES SUMMARY

PoLicy NAME

Financial Planning and
Budgeting Policy

Capital Budget Control
Policy

Investment Policy

Development Charge
Borrowing Policy

Investment Interest
Allocation Policy

Covers the principles of the annual Budget
process, long-term Budget Planning process,
and guidance on use of revenues from a
Financial Planning perspective. Includes the
following supplemental process guidelines:

e Operating Budget process guideline
e Capital Budget process guideline

Provides the guiding principles to improve the
management, administration, and reporting of
Capital Projects by defining:
e Project categories
e Standardized percentages for Capital
Budgeting funding
e Return of surplus funds
e Process for requesting: new Projects
after the annual budget has been
approved, consolidation & changes to
Projects, additional funds, and closure of
Capital Projects
e Process to address non-compliant
Capital Projects
e Reporting requirements to Council

Covers investment objectives of the City related
to:

Legality of Investments
Preservation of Principal
Maintenance of Liquidity
Competitive Rate of Return

Provides a framework with respect to borrowing
funds to complete Development Charge (DC)
related capital projects.

Provides a framework with regard to the
recording and allocation methods of the City’s
investment interest income (including bonds,

1

PoLicy SUMMARY
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Reserve Policy

Debt Policy
Expenditure Control Policy

Tangible Capital Assets
Policy

money market, interest earned on bank
balances, etc).

Provides details on the City’s Council approved
Reserve Study and policies to:

e Determine the adequacy of the City’s
Reserves to meet known future
expenditures

e Determine the adequate level for the
City’s corporate rate
stabilization/contingency reserve

e Review, consolidate and refine policies
for the City’s various reserves and
reserve funds

Describes debt issuance and Provincial
guidelines

Establishes internal controls over the
authorization of expenses.

Provides direction to ensure the City’s assets
are recorded in a fixed asset register, at historic
values and amortized over their useful lives, in a
consistent manner in accordance with the
guidelines established in PSAB 3150.
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BUSINESS PLAN INTRODUCTION
Each City of Markham Department reports to one of the following Commissions:

e CAO'’s Office;

e Corporate Services;

e Development Services; or
e Community Services.

This section outlines the annual business planning process, provides an overview of each
Commission, and includes the Departmental Business Plans and Operating Budgets.

Annual Business Planning Process

Corporate Objectives Develop
) Business Business Results/
Sessions Plans Outcomes
Individual
_ Internal Performance
I\)I';I:s“ijonn Corporate [[oees ae Siilzge Corporate Bparnzm: Plans
> P > —>{ Issues, Gaps [ rpor 1 Business
Excellence Goals L Objectives
Princiol Ext | & Priorities Plans " "
rinciples ernal Financial
Trends & Stats Performance
N Operational
Excellence
— 4 A
. Implement Review & .
Set Strategic pre + .
. . Business Monitor
Direction Corporate
Plans

Performance

Measures

The Annual Business Planning Process delivers on the goals and objectives of the Council
approved “Building Markham’s Future Together 2020 to 2023 Strategic Plan” (BMFT), and aligns
with the Excellence Markham Framework.

Two key outputs of the Annual Business Planning Process are the confirmation of the corporate
actions stated in the BMFT document and the development of the multi-year Departmental
Business Plans. The strategic actions of the Departmental Business Plans ensure each
Department is contributing to the relevant corporate objectives, in addition to other initiatives a
department may need to undertake to maintain and advance its business operations.
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The BMFT document identifies:
o Corporate Goals that the organization is pursuing during the duration of the plan
« Corporate Objectives that further each of the Corporate Goals
« Corporate Actions to achieve the Corporate Objectives
« Performance Measures that are identified for each Corporate Goal

The annual Departmental Business Plan identifies:

o Linkages to the Corporate Goals, Corporate Objectives and Corporate Actions outlined
in the BMFT document

« Departmental Objectives and Departmental Actions, along with the relevant Performance
Measures supporting each Corporate Goal

The Corporate Goals were created specifically to define overall success in a balanced manner.
The annual Departmental Actions and Performance Measures ensure a Department is aligned to
the overarching Corporate Goals.

The Department Business Plans are developed and finalized six months in advance of the year
in question and prior to the annual budgeting process. Therefore, the most current full-year
performance data that can be included for the 2021 plans is 2020, as the Departmental Business
Plans were due to be completed in January 2022. Completing the business planning process
allows resource requirements, such as funding and staffing, to be addressed in the annual
budgeting process.

The BMFT Strategic Plan for 2020 to 2023 was approved by Council in January 2020.

2022 Departmental Business Plan Summary

As highlighted in the Executive Summary, and detailed in Section 2 - Corporate Strategic Plan,
the 2022 Departmental Business Plans align with the BMFT 2020 — 2023 Strategic Goals:

Building Markham’s Future Together: 2020 — 2023 Strategic Plan

Exceptional Engaged, Safe, Stewardship

Services By Diverse, Sustainable of Money

Exceptional Thriving and and Complete and
People Vibrant City Community Resources
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The following pages contain a brief overview of each Commission along with a summary of each
department. Also included are departmental Operating Budgets, Business Plans, Key
Performance Measures, and Long-term Business Plans.

Note — due to the impacts of the COVID-19 pandemic on the City during 2021, performance

measure data for 2021 were not included in support of individual department goals. This data will
be included as part of the 2023 budget document.

DEPARTMENTAL BUSINESS PLAN TABLE OF CONTENTS

Mayor and Council 140
Office of the Chief Administrative Officer 141
Human Resources 146
Legal Services 157
Fire and Emergency Services 166
Corporate Services 177
Financial Services 181
Information Technology Services 196
Legislative Services and Communications 208
Bylaw and Regulatory Services 221
Sustainability and Asset Management 223
Development Services 244
Building Standards 250
Culture and Economic Development 261
Engineering 273
Planning and Urban Design 288
Traffic Operations 300
Community Services 301
Environmental Assets 310
Environmental Services — Waste Management and Waterworks 311
Markham Public Library 323
Operations 339
Recreation Services 353
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MAYOR AND COUNCIL
2022 OPERATING BUDGET

2022 Bud. vs. 2021 Bud. 2022 Bud. vs. 2021 Act.
Description (in $000's) 2020 Actual 2021 Actual 2021 Budget 2022 Budget |8 $ Incr./(Decr.) % Change @8 $ Incr./(Decr.) % Change
Revenues
Expenses
SALARIES AND BENEFITS $2,618 $2,548 $2,812 $2,841 $29 1.0% $293 11.5%
PRINTING & OFFICE SUPPLIES 14 19 27 27 0 0.0% 7 38.8%
OPERATING MATERIALS & SUPPLIES 16 3 17 17 0 0.0% 14 422.9%
VEHICLE SUPPLIES 2 2 3 3 0 0.0% 1 56.0%
COMMUNICATIONS 1 2 16 16 0 0.0% 14 909.7%
TRAVEL EXPENSES 4 3 60 60 0 0.0% 58 2002.3%
TRAINING 0 0 3 3 0 0.0% 3 0.0%
CONTRACTS SERVICES AGREEMENT 6 6 30 24 (6) -20.0% 18 273.1%
RENTAL/LEASE 4 1 16 15 1) -3.2% 14 1400.5%
PROFESSIONAL SERVICES 1 0 7 7 0 0.0% 7 0.0%
LICENCES, PERMITS, FEES 1 1 5 5 0 0.0% 4 457.9%
PROMOTION & ADVERTISING 74 70 38 44 6 15.8% (26) -37.1%
OTHER EXPENDITURES 12 12 18 18 0 0.0% 6 48.1%
Total Expenses $2,755 $2,667 $3,051 $3,080 $29 0.9% $412 15.5%
Net Expenditures/(Revenues) $2,755 $2,667 $3,051 $3,080 $29 0.9% $412 15.5%
Full Time Complement 3 2 3 3

Major changes in 2022 Budget from the 2021 Budget:
No significant changes.
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OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER

Andy Taylor
Chief Administrative Officer
905-475-4705

Claudia Storto Joanne Kinya Baker Bryan Frois Adam Grant
City Solicitor and Director Diversity, Equity & Manager, Executive Chief
of Human Resources Inclusion Specialist Operations & Strategic Mafkhamsﬁfe & Emergency
Initiatives ervices
SosArsATsT 437-215-7184 905- 944-3792 905-305-5982

The Chief Administrative Officer (CAO) provides leadership to a full-time staff of 1,143 and
approximately 1,900 part-time/seasonal staff who provide superior services to residents,
businesses and visitors and respond to issues of the growing City. The responsibilities of the
CAO include management of a $533.7 million budget, oversight of municipal operations and
ensuring Council's priorities and strategic directions are achieved. Direct reports to the Chief
Administrative Officer include the Commissioners of Corporate Services, Community Services,
and Development Services, as well as the Director of Human Resources, the City Solicitor, Chief
of Markham Fire and Emergency Services, Manager of Strategic Initiatives and Executive
Operations, and Diversity, Equity and Inclusion Specialist.

The Executive Leadership Team (ELT) supports the management of the City’s operations and is
comprised of the CAO, the Commissioners of Corporate Services, Community Services, and
Development Services, as well as the Director of Human Resources, the City Solicitor, Chief of
Fire and Emergency Services and the Manager, Executive Operations and Strategic Initiatives.
The ELT meets weekly, or more frequently, as required, is chaired by the CAO, and addresses
City operations and issues.

The CAQ's Office consists of the following Business Units:

e Legal Services
e Human Resources
e Fire & Emergency Services

Legal Services

Reporting to the Chief Administrative Officer, the Legal Services Department provides a full range
of legal advice and support to Council, its committees and City staff. As a municipal corporation,
the City is subject to all laws of the Federal and Provincial governments.

The primary functions and duties of the Legal Services Department include:
e Legal advice to Council and its committees regarding legal issues, liability and applicability
of provincial legislation; and
e Representation at all Local Planning Appeal Tribunal (formerly Ontario Municipal Board)
and other tribunal hearings; and
e Carriage of legal actions commenced by or against the City in all levels of the Ontario court
system; and
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e Preparation and review of all development agreements (subdivision, site plan) and other
contracts/agreements; and

e Negotiation, preparation, review and registration of documents required for the acquisition,
disposition and lease of real property; and

e Drafting and review of by-laws; and

e Provision of legal advice and direction to all municipal departments; and

e Meetings with other government agencies, including provincial ministries and York Region,
to resolve issues and advance the interests of the City; and further

e Assistance to the By-law Enforcement Department in the enforcement and prosecution of
City regulatory and zoning by-laws, including representation of the Licensing Manager at
Licensing hearings.

Human Resources

The Human Resources Department supports the achievement of the City of Markham's goals by
providing a full range of strategic human resources management solutions in the areas of labour
and employee relations, health and safety, staffing and succession planning, workforce planning
and analytics, compensation and benefits, learning and development, business transformation
and change, wellness, and diversity and inclusion.

The department is also the corporate sponsor and champion of the City’s multi-year Diversity
Action Plan “Everyone Welcome’ and the City’s People Plan.

Fire & Emergency Services

Markham’s Fire & Emergency Services (MFES) Department has a mission to “provide the highest
level of life safety and property protection to those who live, work, or play in our community.”
MFES core functions are to provide high-quality and effective fire prevention education,
emergency response, and fire safety services in a professional, sensitive and caring manner,
supported by Training, Mechanical, Communications, and Administration divisions. Services are
delivered from nine fire stations, a training centre, and an administrative office.

Fire Prevention is a key component in fire protection. Existing buildings in Markham are
inspected on receipt of a request or complaint. Vulnerable sector occupancies are inspected
annually to ensure they comply with provincial legislation. Fire Prevention Officers work with
property owners to achieve compliance with fire regulations. Plans for new buildings are reviewed
prior to construction to ensure they meet the most current fire regulations.

Approximately 80,000 incoming and outgoing emergency and non-emergency service requests
were handled in the past year. MFES responded to 6,912 emergencies and fires throughout
Markham in 2021, which translated into 19 incidents per day. Markham Fire & Emergency
Services is modernizing all aspects of fire protection and service delivery. Recently, Council
approved a new deployment model that will redistribute existing resources, introduce new
suppression innovations such as Canadian-made Drago Cannon, and incrementally control
future staffing increases. The new deployment model meets the benchmarks set out in the master
fire plan for residential fires, will improve response times and provide an all-hazards capacity.
Additionally, the modernization of fire dispatch through a partnership with Barrie Fire will result in
service level improvements while reducing staff and avoiding NG911 costs. Markham Fires
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modernization journey maximizes existing resources, leverages technology and equipment
innovation resulting in improved fire protection service delivery and substantial long-term savings.

Along with Fire Prevention, Public Education is one of the most cost-effective and successful
means of providing fire protection to Markham residents and businesses. MFES delivers its
public education programs to Markham’s ethnically diverse community by offering materials in
various languages and partnering with local media to get the messages out. On average, we
provide close to 1,500 school visits each year and attend in excess of 400 community events.
Additionally, MFES actively supports the Corporate Emergency Preparedness Program.
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OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
2022 OPERATING BUDGET

2022 Bud. vs. 2021 Bud. 2022 Bud. vs. 2021 Act.
Description (in $000's) 2020 Actual 2021 Actual 2021 Budget 2022 Budget |8 $ Incr./(Decr.) % Change 8 $Incr./(Decr.) % Change
Revenues
LICENCES & PERMITS $2 $1 $4 $4 $0 0.0% $3 491.7%
USER FEES & SERVICE CHARGES 478 536 325 325 0 0.0% (211) -39.4%
RECOVERIES & CONTRIBUTIONS 184 261 318 331 12 3.9% 70 26.7%
OTHER REVENUE 50 43 42 42 0 0.0% Q) -2.7%
Expenses
SALARIES AND BENEFITS $44,052 $45,495 $45,570 $45,487 ($83) -0.2% ($7) 0.0%
PRINTING & OFFICE SUPPLIES 30 27 39 39 0 0.0% 13 47.2%
OPERATING MATERIALS & SUPPLIES 492 562 514 484 (30) -5.8% (78) -13.8%
VEHICLE SUPPLIES 8 222 129 129 0 0.0% (93) -41.9%
UTILITIES 249 254 265 265 0 0.0% 10 4.0%
COMMUNICATIONS 40 43 47 47 0 0.0% 4 10.2%
TRAVEL EXPENSES 10 11 58 58 0 0.0% 47 430.1%
TRAINING 235 295 358 358 0 0.0% 63 21.3%
CONTRACTS SERVICES AGREEMENT (225) (110) 97) 744 841 -865.7% 854 -774.7%
MAINT. & REPAIR - TIME & MATERIAL 103 125 154 154 0 0.0% 29 23.1%
RENTAL/LEASE 11 9 14 14 1) -3.5% 5 60.2%
PROFESSIONAL SERVICES 445 391 575 575 0 0.0% 184 47.1%
LICENCES, PERMITS, FEES 70 72 89 89 0 0.0% 17 23.0%
PROMOTION & ADVERTISING 90 265 212 212 0 0.0% (53) -20.0%
OTHER EXPENDITURES 48 49 41 41 0 0.0% @) -15.1%
Total Expenses $45,658 $47,710 $47,969 $48,697 $727 1.5%) $987 2.1%
Full Time Complement 306 303 316 305

Major changes in 2022 Budget from the 2021 Budget:
No significant changes.
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CAQO’S OFFICE — COMMISSION SUPPORT
2022 OPERATING BUDGET

Description (in $000's)

Expenses
SALARIES AND BENEFITS
PRINTING & OFFICE SUPPLIES
OPERATING MATERIALS & SUPPLIES
COMMUNICATIONS
TRAVEL EXPENSES
TRAINING
CONTRACTS SERVICES AGREEMENT
RENTAL/LEASE
PROFESSIONAL SERVICES
LICENCES, PERMITS, FEES
OTHER EXPENSES

Total Expenses

Net Expenditures/(Revenues)

Full Time Complement

Major changes in 2022 Budget from the 2021 Budget:

No significant changes.

2020 Actual

$580

NN W

1)

16
25

$613

$613

2021 Actual

$612

R RN e

o

(%)

25
28
11
$670

$670

2021 Budget 2022 Budget

$766

N NN O

15

52
21

$879

$879

$839

N NN O

[uN

52
21
13
$959

$959

2022 Bud. vs. 2021 Bud.
$ Incr./(Decr.) % Change

$73

—
NOOOQOOOOO

$80

$80

9.5%
0.0%
0.0%
0.0%
0.0%
0.0%
-1.6%
0.0%
0.0%
0.0%
134.8%
9.1%)

9.1%)

2022 Bud. vs. 2021 Act.
$ Incr./(Decr.) % Change

$227

N O P WN

26

26
@

$289

$289

37.0%
179.2%
183.4%

54.9%
809.4%

0.0%
-228.9%
1813.8%
103.9%
-24.1%
19.1%
43.1%

43.1%
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Description (in $000's)

Revenues
OTHER INCOME
Total Revenues

Expenses
SALARIES AND BENEFITS

PRINTING & OFFICE SUPPLIES

OPERATING MATERIALS & SUPPLIES

COMMUNICATIONS
TRAVEL EXPENSES
TRAINING

CONTRACTS SERVICES AGREEMENT

RENTAL/LEASE

PROFESSIONAL SERVICES (A)

LICENCES, PERMITS, FEES

PROMOTION & ADVERTISING (B)

MISCELLANEOUS EXPENSES
Total Expenses

Net Expenditures/(Revenues)

Full Time Complement

2020 Actual 2021 Actual 2021 Budget 2022 Budget

HUMAN RESOURCES

2022 OPERATING BUDGET

2022 Bud. vs. 2021 Bud.

$1 $0 $2 $2

$1 $0 $2 $2
$2,184 $2,025 $2,423 $2,382
5 5 14 14

52 a4 76 76

5 5 5 5

1 0 9 9

224 253 296 296
(199) (94) (104) (108)

3 1 6 6

184 223 268 268
14 8 10 10

90 265 212 205

0 0 0 0
$2,564 $2,736 $3,214 $3,162
$2,563 $2,736 $3,212 $3,160
16 16 19 18

Major changes in 2022 Budget from the 2021 Budget:

No significant changes.

$0
$0

@)
©)
(352)

($52)

$ Incr./(Decr.) % Change

0.0%
0.0%

-1.7%
0.0%
0.0%
0.0%
0.0%
0.0%
3.1%

-8.3%
0.0%
0.0%

-3.4%
0.0%
-1.6%

-1.6%

2022 Bud. vs. 2021 Act.
$ Incr./(Decr.) % Change

$2
$2

$357

9

32
(©)

8

43
(14)

4

45

2
(60)

0

$426

$424

2841.2%
2841.2%

17.6%
181.6%
71.6%
-2.0%
70733.3%
17.0%
14.4%
377.3%
20.0%
31.0%
-22.8%
0.0%
15.6%

15.5%
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HUMAN RESOURCES BUSINESS PLAN

GOAL 1 - Exceptional Services by Exceptional People

Goal Statement: We embrace a bold and innovative culture that empowers and inspires excellent
services within a collaborative and healthy work environment.

Strategic Objective

11

2.1

3.1

Departmental Objective
Obtain stakeholder feedback-
Annual customer service
survey (others as needed)

Deepen our
understanding of what
our community and
stakeholders’ value and
need to inform
municipal leadership
and continuously
improve our services.

Leverage leading
technologies to enable
city building and
evolution /
transformation of our
services.

Support City drive to
implement new technology to
enhance business operations

Support the advancement of
Digital Markham /
“Frictionless City”

Attract and retain the Support Clty’S COVID related

right talent and invest in  efforts

and empower our

people to drive

innovation and service ~ People Plan

excellence.

Departmental Action
Identify a topic and execute annual customer
service survey in 2022 (others as needed) and
provide response to feedback

Investigate viability of Docusign technology to
support recruitment and other HR processes
and conduct a pilot to determine
appropriateness for implementation.
Investigate viability of automated employment
reference check process

Digitize paper documents and filing systems in
support of electronic document management
Continue to leverage technology to increase
efficiency and effectiveness of department
services, processes and programs

Support digital literacy skill building.

Provide timely and effective human resources
advice, guidance and programming to support
City COVID efforts and to ensure a safe, well
and engaged workforce

Develop 2022 Wellness and related
communications plan with a focus on post
pandemic work and life.

Develop Flexible Work Arrangement Policy and
Disconnecting from Work Policy with training
and implementation

Continue to provide customized tools and
training to support succession planning and
emerging leaders

Continue to refresh and modernize employer
branding

Develop outreach employment approach to
racialized and other communities and
execute

Continue to invest in staff development in
alignment with corporate and departmental
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Cyclical umbrella benefits

RFP

Ongoing development of
Occupational Health and

Safety Program

Employee Code of Conduct

Support 2022 municipal
election transition efforts

Ongoing department process
reviews and enhancements

needs, leveraging Markham Learn Centre,
using delivery methods that meet needs of
employees.  Utilize key metrics to drive
enhancements

Work with York Region partners to evaluate bid
submissions

Ongoing development of policies which
comprise the HSMS together with WSIB Health
and Safety Excellence

Update Employee Code of Conduct policy

Provide transition support to elected official
offices

Continue to review and update department
processes to ensure that they are customer
service oriented, efficient and effective

2022 “ON9 |7 Target
Departmental Performance Measures in Support of Goal 2018 2019 2020 2021 term 9

Target Year

Target
Completion of Exceptional Services department objectives and " On On
actions Delayed Delayed | Delayed Delayed target target Annual
Customer service survey- survey execution 1 1 * e D2 Ll Annual
year year

Customer service survey- overall satisfaction 65.6% 70.4% * * 80% 80% Annual
Customer service survey- extremely / very satisfied 42% 55.61% * b 50% 50% | Annual
HR staff satisfaction survey- overall satisfaction with City of 76.9% e e 63.3% 7506 7506 Every 2
Markham yrs
HR staff satisfaction survey- organizational engagement 72.9% n/a n/a 61.1% 75% 75% Er\gery 2
Number of corporate learning hours per HR employee 20.3 4.6 8.1 8.8 14 14 Annual
Number of days absent per HR employee 5.7 2.9 1.4 0.6 2-3 <5 Annual
Days lost due to injury 0 0 0 0 0 0 Annual

*Delayed — COVID and corporate decision

**Human Resources rolled out surveys in 2021 related to working from home, vaccines, employee engagement
and health and safety. No customer service survey was conducted due to survey fatigue.
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GOAL 2 - Engag

Strategic Objective

2.2

3.2

Enhance community
cohesion and inclusion
by creating strong
neighbourhoods that
are connected to the
broader community.

Support arts, culture,
recreation and sport to
enrich the fabric of our
communities.

ed, Diverse, Thriving and Vibrant Cit

Goal Statement: 1) We are an inclusive city, engaging everyone in building a livable, caring and
culturally vibrant community while respecting our past; and 2) We enable a strong economy; we
proactively work to attract investment in our community; and we effectively manage change to meet
future needs.

Departmental Objective
Support and align as needed

Support City’s Diversity Action
Plan

Departmental Action

Support development and finalization of the
City’s updated Diversity Action Plan

Support roll out of recommendations of updated
Diversity Action Plan

Undertake a Diversity Equity and Inclusion
audit

Develop and roll out diversity related training
across the organization, partnering with the
Office of the CAO

Implement management response to Auditor
General AODA compliance audit review

Support City compliance with
AODA legislation

4.2 Support and align as needed

Build Markham as the
best place to live,
invest, work, and
experience rich

diversity.

LT

2022 Long-term

Departmental Performance Measures in Support of Goal 2018 2019 2020 2021 Target
Target Target Year

Updated Diversity Action Plan — HR target objectives met On target | Ontarget | Delayed Delayed | On target On target Annual

Ensure HR compliance with AODA/IASR requirements On target | Ontarget | Ontarget | On target | On target On target Annual
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| | GOAL 3 - Safe, Sustainable and Complete Communit
Goal Statement: We strive to achieve complete communities with an excellent quality of life.
We ensure community safety and enhance the natural environment and built form through
sustainable integrated planning, infrastructure management, and services.

Strategic Objective Departmental Objective Departmental Action

3.1 Accelerate delivery of ~ Support and align as needed
an enhanced
comprehensive
transportation network
in partnership with other
levels of government /
private sector.

3.2 Build complete Support and align as needed

communities that offer a
range of housing and
employment
opportunities,
transportation options
and outstanding
community amenities.

3.3 Ensure business Support and align as needed
continuity of our
services and
infrastructure, and
enable community
resiliency and
community safety.

3.4 Protect and enhance Support and align as needed
natural environment
and built form.

150



IVIARKHAM

GOAL 4 - Stewardship of Money and Resources

Goal Statement: We demonstrate exceptional leadership using sound, transparent and responsible
fiscal & resource management and policy development to mitigate risks while enabling efficient and

effective service delivery.

Strategic Objective Departmental Objective
4.1 Align the short- and Support and align as needed

long-term financial
strategy with BMFT and
changes in the
business environment
to ensure the ongoing
viability of the City.

4.2 Proactively manage our Support and align as needed

assets to maximize the
return (financial, social,
environmental &
cultural) on taxpayer

investment.

4.3 Increase transparency ~ Develop corporate workforce
and accountability of and department metrics
our stewardship of framework

services, policies,
processes, money and
resources.

Departmental Action

Refine and update current workforce and
department metrics framework (including

reporting) and develop action plans to address

metrics as appropriate

2022

Long-term

LT

Departmental Performance Measures in Support of Goal 2018 2019 2020 2021 T Target
arget Target Year
Workforce and department metrics framework and updates in place tar(s)ent Completed Complete | Annual
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HUMAN RESOURCES LONG-TERM BUSINESS PLAN

GOAL 1 - Exceptional Services by Exceptional People

Goal Statement: We embrace a bold and innovative culture that empowers and inspires excellent
services within a collaborative and healthy work environment.

Strategic Objective
1.1 Deepen our

understanding of what
our community and
stakeholders’ value
and need to inform
municipal leadership
and continuously
improve our services.

2.1 Leverage leading
technologies to enable
city building and
evolution /
transformation of our

services.

3.1 Attract and retain the
right talent and invest
in and empower our
people to drive
innovation and service

excellence.

Departmental Objective
Obtain stakeholder feedback-
annual customer service
survey (and others as
needed)

Support City’s drive to
implement new technology to
enhance business operations

Support the advancement of
Digital Markham /
“Frictionless City”

Support City’s COVID related
efforts

Flexible Work Arrangements
Policy and Disconnecting
from Work Policy

Collectively bargain with
CUPE and MPFFA to update
terms and conditions of
employment to support
employee attraction and
retention

Ongoing development of
Occupational Health and
Safety Program

Employee Code of Conduct

Departmental Action
Identify a topic and execute annual
customer service survey in 2022
(others as needed) and provide
response to feedback

Assess return on investment with
respect to Docusign and determine
next steps

Determine next steps with respect
to electronic document
management

Continue to leverage technology to
increase efficiency and
effectiveness of department
services, processes and programs
Support digital literacy skill building.

Provide timely and effective human
resources advice, guidance and
programming to support City COVID
efforts and to ensure a safe, well
and engaged workforce

Continue training; assess impacts to
employees and organization; revise
as needed

Prepare for bargaining (benchmark
and obtain mandate) and negotiate
new agreements. Ratify and roll out
new agreements. Provide training
to Performance Managers on
changes

Ongoing development of policies
which comprise the HSMS together
with WSIB Health and Safety
Excellence

Roll out Employee Code of Conduct

policy

Year

2023-
2025

2023

2023

2023-
2025

2023-
2025

2023-
2025

2023-
2025

2023-
2024

2023-
2025

2023
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Ongoing department process
reviews and enhancements

People Plan

Continue to review and update
department processes to ensure that
they are customer service oriented,
efficient and effective

Review and develop compensation
framework options that align with
needs of the organization

Develop annual Wellness and
related communications plan with a
focus on post pandemic work and life
Continue to provide customized tools
and training to support succession
planning and emerging leaders
Continue to refresh and modernize
employer branding

Build on employment outreach
activities to ensure equity in
employment

Continue to invest in staff
development in alignment with
corporate and departmental needs,
leveraging Markham Learn Centre,
using delivery methods that meet
needs of employees. Utilize key
metrics to drive enhancements

2023-
2025

2023-

2024

2023-
2025

2023-
2025

2023

2023-
2025

2023-
2025
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GOAL 2 - Engaged, Diverse, Thriving and Vibrant Cit

Goal Statement: 1) We are an inclusive city, engaging everyone in building a livable, caring and
culturally vibrant community while respecting our past; and 2) We enable a strong economy; we
proactively work to attract investment in our community; and we effectively manage change to meet
future needs.

Strategic Objective Departmental Objective Departmental Action Year

2.1 Enhance community Support and align as needed 2023-2025
cohesion and inclusion
by creating strong
neighbourhoods that
are connected to the
broader community.

3.1 Support arts, culture, Support City’s updated Support roll out of 2023-2025
recreation and sportto  Diversity Action Plan recommendations of updated
enrich the fabric of our Diversity Action Plan
communities. Develop and roll out diversity 2023-2025

related training across the
organization, partnering with the
Office of the CAO

Support City compliance with  Implement management 2023-2025
AODA legislation response to Auditor General
AODA compliance audit review
4.1 Build Markham asthe ~ Support and align as needed 2023-2025

best place to live,
invest, work, and
experience rich
diversity.
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GOAL 3 - Safe, Sustainable and Complete Communit

Goal Statement: We strive to achieve complete communities with an excellent quality of life. We
ensure community safety and enhance the natural environment and built form through sustainable
integrated planning, infrastructure management, and services.

2.1

3.1

4.1

5.1

Strategic Objective Departmental Objective

Accelerate delivery of ~ Supportand align as needed
an enhanced

comprehensive

transportation network

in partnership with

other levels of

government / private

sector.

Build complete Support and align as needed

communities that offer
a range of housing and
employment
opportunities,
transportation options
and outstanding
community amenities.

Ensure business Support and align as needed

continuity of our
services and
infrastructure, and
enable community
resiliency and
community safety.

Protect and enhance ~ Supportand align as needed
our natural environment
and built form.

Departmental Action

Year
2023-2025

2023-2025

2023-2025

2023-2025
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GOAL 4 - Stewardship of Money and Resources

Goal Statement: We demonstrate exceptional leadership using sound, transparent and responsible
fiscal & resource management and policy development to mitigate risks while enabling efficient and
effective service delivery.

Strategic Objective Departmental Objective Departmental Action Year
4.1 Align the short- and Support and align as 2023-2025
long-term financial needed

strategy with BMFT and
changes in the
business environment
to ensure the ongoing
viability of the City.

5.1 Proactively manage our Supportand align as needed 2023-2025
assets to maximize the
return (financial, social,
environmental &
cultural) on taxpayer

investment.
6.1 Increase transparency  Develop corporate Roll out and continue to calibrate  2023-2025
and accountability of workforce and department  \yorkforce and department metrics
our stewardship of metrics framework framework (including reporting).
services, policies, Develop action plans to address
processes, money and metrics as appropriate
resources.

Last revised: December 6, 2021
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Description (in $000's)

Revenues

USER FEES & SERVICE CHARGES

Total Revenues

Expenses
SALARIES AND BENEFITS
PRINTING & OFFICE SUPPLIES

OPERATING MATERIALS & SUPPLIES

COMMUNICATIONS
TRAVEL EXPENSES
TRAINING

CONTRACTS SERVICES AGREEMENT

RENTAL/LEASE

PROFESSIONAL SERVICES

LICENCES, PERMITS, FEES
Total Expenses

Net Expenditures/(Revenues)

Full Time Complement

LEGAL SERVICES

2022 OPERATING BUDGET

2020 Actual 2021 Actual 2021 Budget 2022 Budget
$462 $516 $300 $300
$462 $516 $300 $300

$2,020 $2,131 $2,139 $2,255
2 2 6 6

21 26 22 22

6 8 9 9

4 2 16 16

3 5 6 6

(93) 87) (87) (103)

2 2 5 5

227 119 242 242
27 33 53 53
$2,220 $2,241 $2,410 $2,509
$1,758 $1,725 $2,110 $2,209
13 13 13 13

Major changes in 2022 Budget from the 2021 Budget:

No significant changes.

2022 Bud. vs. 2021 Bud.
$ Incr./(Decr.) % Change

$0
$0

$116

o O O O o

@an

o o

$99

$99

0.0%
0.0%

5.4%
0.0%
0.0%
0.0%
0.0%
0.0%
19.2%
0.0%
0.0%
0.0%
4.1%)

4.7%)

2022 Bud. vs. 2021 Act.
$ Incr./(Decr.) % Change

($216)
($216)

an
3
123
20
$268

$484

-41.8%
-41.8%

5.8%
155.7%
-16.1%
20.7%
617.8%
17.9%
19.2%
125.0%
103.6%
59.7%
12.0%

28.0%
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LEGAL SERVICES BUSINESS PLAN

GOAL 1 - Exceptional Services by Exceptional People

Goal Statement: We embrace a bold and innovative culture that empowers and inspires excellent
services within a collaborative and healthy work environment.

Strategic Objective
4.1 Deepen our

understanding of what
our community and
stakeholders value and
need to inform
municipal leadership
and continuously
improve our services.

5.1 Leverage leading
technologies to enable
city building and
evolution /
transformation of our

services.

6.1 Attract and retain the
right talent and invest in
and empower our
people to drive
innovation and service
excellence.

Departmental Objective
Continuous improvement of
internal customer services
and business process
efficiencies

Ensure that Council
directions are implemented
legally and in a manner that
protects the City's legal,
financial and other interests

Advance Digital
Markham/ Frictionless City”

Completion and
implementation of
Development Review
Process

Empower employees to
continue to take risks and
pursue innovation

Continuous improvement of
Legal Services staff
satisfaction and engagement

Departmental Action
Undertake a customer satisfaction survey for
internal customers.

Provide strategic legal and business advice in
support of development/planning, real
property, litigation/Ontario Land Tribunal
appeals, prosecutions, general municipal,
corporate and commercial, municipal finance,
licensing and other legal, policy and regulatory
matters.

Provide support to the Leveraging
Technologies Committee.

Support the implementation of consultant
recommendations regarding streamlining the
City’s development application process.
Identify and implement Development
Agreement tracking tool

Support implementation of delegation of
authority by-law.

Identify and deliver a staff satisfaction
improvement project within the department.
Continue to support continuing professional
development.

LT

Departmental Performance Measures in Support of Goal 2018 2019 2020 2021 Tzaorgzgit Lo;]gr-gtz;m T\?;%‘?t

Customer service satisfaction survey (City-wide) 88% 89% 94% 975 90% 90% Annual
Legal Services and Real Estate staff satisfaction survey (Internal) 84.7% N/A N/A N/A 90% 90% Annual
Number of continuing professional development hours (Department-wide) 75 75 75 75 75 75 Annual
Number of new Ontario Land Tribunal appeals 10 4 9 8 6 6 Annual
Number of Ontario Land Tribunal appeals resolved 13 3 9 4 3 3 Annual
Number of development agreements completed 85! 39 46 55 50 50 Annual
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GOAL 2 - Engaged, Diverse, Thriving and Vibrant Cit

Goal Statement: 1) We are an inclusive city, engaging everyone in building a livable, caring and
culturally vibrant community while respecting our past; and 2) We enable a strong economy; we
proactively work to attract investment in our community; and we effectively manage change to meet

future needs.

Strategic Objective

5.2 Enhance community
cohesion and inclusion
by creating strong
neighbourhoods that
are connected to the
broader community.

6.2 Support arts, culture,
recreation and sport to
enrich the fabric of our

communities.

7.2 Build Markham as the
best place to live,
invest, work, and
experience rich

diversity.

Departmental Objective
Support the approval and
implementation of various
Secondary Plans.

Ensure that the City’s Real
Property needs for
acquisition and disposition
are met in a timely way —
maximizing benefit to the City

Provide support to
investigation into the creation
of development corporation
to manage development and
infrastructure in targeted
growth areas

Support the development of
the York University Markham
campus

Departmental Action
Represent the City before the Ontario Land
Tribunal, engage in associated negotiations,
and report to Council as required.

Keep current with changing market
conditions/intelligence and work with key City
departments to identify and capitalize on
opportune real estate transactions that create
value for the City, with an emphasis on arts,
culture, recreation, sport uses and
infrastructure.

Provide legal advice during investigation
stage; implement recommendations through
agreements, by-laws, and corporate filings.

Assist with the implementation of
conditions/obligations in foundational
agreements, including need for PTEs, parking
lot development, and establishing shared
maintenance obligations.

2022 Long- LT
Departmental Performance Measures in Support of Goal 2018 2019 2020 2021 Target term Target
9 Target Year
Number of Real Property Acquisitions/Dispositions completed 8 8 7 19 15 N/A Annual
Number of Permissions to Enter completed 19 13 16 61 70 N/A Annual
Number of Leases/Licenses completed n/a n/a n/a 23 30 N/A See note
Number of Real Property circulations 18 18 25 26 30 N/A See note

Note: Long term target is not applicable as Real Property transactions are often reactionary and subject to market
demand.
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GOAL 3 - Safe, Sustainable and Complete Communit

Goal Statement: We strive to achieve complete communities with an excellent quality of life. We
ensure community safety and enhance the natural environment and built form through sustainable
integrated planning, infrastructure management, and services.

3.5

3.6

3.7

3.8

Strategic Objective

Accelerate delivery of
an enhanced
comprehensive
transportation network
in partnership with
other levels of
government / private
sector.

Build complete
communities that offer
a range of housing and
employment
opportunities,
transportation options
and outstanding
community amenities.

Ensure business
continuity of our
services and
infrastructure, and
enable community
resiliency and
community safety.

Protect and enhance
natural environment
and built form.

Departmental Objective

Participate in the

establishment of a City-wide

parking strategy

Support provincial
transportation projects

Acquisition of strategic

parcels for City purposes

Disposition of surplus City

assets to generate new
revenue opportunities

Ensure that the Legal

Services Department has

sound emergency planning
strategies and procedures in

place

Support COVID-19 response

and recovery

Support the establishment of
Rouge National Urban Park

Support effort to increase the

City’s tree canopy

Departmental Action
Implement recommendations through
agreements, By-laws and/or Parking Authority.

Draft/review and negotiate applicable
agreements and related real estate
transactions with other governmental and
private sector entities

Through strategic positioning, acquire
land/facilities to meet the current and future
needs of the City at fair market value or
through partnerships or creative, alternative
arrangements.

Identify surplus City assets and develop a
strategic approach to unlock value.

Participate in Emergency Management
Exercise and Training.

Support ongoing COVID-19 response and
recovery activities.

Support the sustainable development of the
Rouge Park through legal agreements,
conveyances, etc. as required.

Assist with review and update of private tree
by-law, making recommendations as required,
and support acquisition of woodlots, valley
lands and conservation lands.

LT

2022 Long-term

Departmental Performance Measures in Support of Goal 2018 2019 2020 2021 Target Target T?;gft
Number of Provincial Offences Act prosecutions conducted 120 63 107 146 20 20 ARRE
Number of Administrative Monetary Penalty Hearings Conducted 226 206 238 261 20 20 Annual

16